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APPA 2010 Programming

The contents of this document will provide you an advanced look as to which offerings of programming will occur on what day & time.  Please note that this is subject to change and a final program guide will be provided to all fully registered attendees at registration check-in.  For a listing of all scheduled events, please visit us at www.appa.org. 

 		
Tuesday, July 13

 8:00am – 12noon
SFO Orientation Program 
Location: Seaport World Trade Center – Sklyine

1:00pm – 5:00pm 
SFO Executive Session 
Location: Seaport World Trade Center – Harborview Ballroom

Wednesday, July 14 			

8:45am – 10:30am
Opening Plenary Session - Moving Past Tragedy 
Panelists: Donna Virraca , Communications Coordinator, Dawson College; John Peters, President, Northern Illinois University*; Frank DeAngelis, Principal, Columbine High School*; Steven Healy, Partner, Margolis, Healy and Associates 
National tragedies mark the fabric of our country however none so shocking as those that touch the lives of our children. Hear from individuals who were in the middle of some of the most historical shootings in the last 20 years. Learn from their wisdom on how their leadership helped heal their communities and spearhead the movement for the advancement in safety on campuses throughout the world. 
Location: Seaport World Trade Center – Amphitheater
	
1:00pm – 5:00pm 
SFO Executive Session 
Location: Seaport World Trade Center – Harborview Ballroom

1:45pm-2:30pm		
 Identifying Your Replacement
Speaker: Mac Alexander MacDonald, LYFE Enhancement Company
Who are the future leaders in your organization? What character traits will best serve them when stress is at its peak and the proverbial poop hits a fan?  This seminar details the skills and talents they must have in place before they can truly take over yours or your manager’s positions.  If some of your employees or staff don’t seem to have the intrinsic abilities to lead, how can they obtain and absorb those skills?  Your new hires and your upper cadre will represent your lasting legacy, so how are you guiding these future leaders, and what active role can you take in their development?
Room Location: Seaport World Trade Center – Beacon Hill 1

Reducing Campus E-Waste Through Recycling Programs
Speaker: Todd Ellis, Call 2 Recycle
College campuses are perhaps the most telling evidence of our culture’s love affair with sophisticated technology. From laptops and cell phones to digital cameras and portable gaming devices, electronic devices are omnipresent both inside and outside classrooms. Campus facility managers and sustainability officials are increasingly challenged with the issue of proper electronic waste disposal. Many campus administrators are now carefully examining ways to efficiently and cost-effectively dispose of e-waste on a campus-wide scale. Many universities have found that on-campus recycling programs can be a component of an overall e-waste management strategy that allows facility managers to provide an environmentally sound method for disposing of products that are potentially hazardous to the environment.
Room Location: Seaport World Trade Center – Beacon Hill 2
 
National Campus Safety and Security Project
Speaker: Bill Elvey, The University of Texas/Dallas 
The aftermath of the April 16, 2007 shootings at Virginia Tech focused renewed attention on how colleges and universities deal with campus safety and security issues. Beyond traditional measures to protect students, employees, and property, safety and security efforts undertaken by higher education institutions must now also address the possibility of terrorist actions, such as bomb threats and threats of physical violence against campus research facilities, individual faculty, and administrators. Furthermore, the threat of natural disasters (such as hurricanes, fires, and tornadoes), cyber incidents, and pandemic influenza suggests the scope of campus safety and security has become more complex and all encompassing. The National Association of College and University Business Officers (NACUBO) and a consortium of leading professional organizations (including APPA) committed to campus safety and security launched that National Campus Safety and Security Project (CCSP) in 2008. The goal of the CSSP is to document the current state of college and university emergency preparedness as a means to inform the higher education community about the scope of campus safety and security today. This presentation will focus on one of the important themes that emerged from the national survey conducted as part of the CSSP of over 2200 IHEs – “Approaches to Communication”
Location: Seaport World Trade Center – Beacon Hill 3
 
Strategic Capital Development: The New Model for Campus Investment
Speaker: Harvey Kaiser, HHK Associates; Eva Kline, Eva Kline & Associates
The authors of APPA’s Strategic Capital Development: The New Model for Campus Investment describe the book’s concepts and methodologies for a new integrated capital planning and investment framework.  Following a summary of current and future environmental factors that will shape future development of the nation’s campuses, the authors present their ideas for a new planning model.  The model incorporates stewardship principles, on-the-ground management tactics, assessment methodologies, tools for prioritization, and an approach for integration with resource considerations.  The presentation will explain why this level of comprehensiveness and continuity is required in assessing needs and in prioritizing and funding capital improvements—fundamentally to sustain a physical plant that is responsive to institutional strategies and functions, remains attractive to faculty and students, and optimizes inevitably scarce resources.
Room Location: Seaport World Trade Center – Waterfront 1A

Development of Facilities Security Index
Speaker: David Richards, Minneapolis Public Schools
How can a capital budget convert an institutional commitment to improving building security, into a comprehensive, prioritized and sustainable facilities program of investment?  How can the prioritization system support decision-making that accommodates broad diversity of building ages, programming, designs, neighborhoods and expectations?  How can the resulting investment program ”normalize” security issues to facilitate an equitable and proactive distribution of resources?  This presentation will describe the process followed by Minneapolis Public Schools to define and assess the issues, opportunities and limitations of capital budgeting for security improvements in a systemic, data-driven way—the  Security Index.
Room Location: Seaport World Trade Center – Waterfront 1B

Historic Campus Buildings  - Assessing and Improving Energy Performance
Speaker: Mark Thaler, EYP Architecture and Engineering; Brenda Whitmore, University of New Hampshire
Historic college and university buildings are often considered “energy hogs.”  However, many have sustainable attributes, including large windows for day lighting, natural ventilation systems, and high ceilings to dissipate heat.  This session will teach attendees how to analyze the energy efficiency of historic campus buildings, including GHG emissions and their CO2 footprint, as well as various techniques for improvement.  Presenters will share energy-efficiency tools and strategies, while exploring examples of college and university preservation projections that have successfully integrated both.
Room Location: Seaport World Trade Center –Waterfront 1C  

Clearing the Air
Speaker: Casey Wick, Hamilton College
In this session, program content will be divided into two distinct segments with the objective of delivering a realistic road map to implementing sustainable practices in institutional cleaning operations. Segment one shall be comprehensive instruction in the definition and interpretation of sustainable practices in institutional cleaning operations. Participants will be guided through the practical interpretation of the key terms, phrases and concepts associated with sustainable cleaning practice based on the “Triple Bottom Line” concept.  Segment two will be the identification of, and instruction in drafting required documentation, including a sustainable purchasing and procurement policy, developing standard operating procedures, and identification of necessary training and record keeping.
Room Location: Seaport World Trade Center – Federal Complex
3:00pm – 4:00pm 
A Better Place to Put Your Money Investments That Make Dollars and Sense
Speaker: Doug Christensen, Brigham Young University; Scott Jennings, Holder Construction; Drew Yantis, Holder Construction
As technologies advance, Owners are making critical investments in their facilities that pay back over the life cycle of their assets. The early returns are coming in from these investments in technology, and the future looks very promising! Building upon the APPA 2009 presentation "Paying It Forward-Building Information Modeling (BIM) and its Impact on the Total Cost of Ownership", the panel returns to share some of the early results achieved by taking a Total Cost of Ownership approach. Where is the best bang for your buck? Are these technologies here to stay? How difficult is this to implement? These and other questions will be answered as tangible results from design and construction and current impacts on the operations and maintenance costs will be provided and discussed.
Location: Seaport World Trade Center – Beacon Hill 1

Demand Side Energy Management and Conservation—A  Case Study
Speaker: Daniel Costello, The University of Texas/Austin; Michael Miller, The University of Texas/Austin
With energy prices fluctuating dramatically over the past several years, managing campus facilities is more challenging than ever before.  One way to reduce the impact of these price changes is to implement a demand side energy management program.  This presentation will describe the experience of The University of Texas at Austin campus in undertaking three major campus energy conservation projects in lighting, steam, and water, and developing the campus’ demand side energy management and conservation program—while  the campus remained open for business as usual for over 70,000 faculty, staff, and students.
Location: Seaport World Trade Center – Beacon Hill 2
 
When Occupants Arrive: Maximizing Performance of a Sustainable Design Space
Speaker: Jesse Foote, Harvard's Office of Sustainability; Jessica Parks, Harvard's Office of Sustainability
Even the most sustainable designs will prove ineffective without adequate occupant education and training. When spaces are designed to reduce energy consumption, increase indoor air quality and conserve resources, it is expected that they will do so. However, successful performance can only be fully realized if the occupants understand the sustainability goals and elements incorporated in the design, and how to utilize them to the fullest extent possible. The main question is, how can sustainability efforts and efficient space performance continue after the design team leaves and the occupants move in?  This session will explore Harvard University’s unique collaboration within its Office For Sustainability, where  the Green Building Services Team and the Occupant Engagement Team work together to transition between the design and construction of a sustainable space to occupant use and interaction with that space.  Thereby, ensuring that the design intent is utilized to its maximum potential. In addition to highlighting successful transitions, this session will let you walk away with concrete ideas of how to make your sustainable designs a reality.
Location: Seaport World Trade Center – Beacon Hill 3
 
Promoting Environmental Stewardship and Sustainability at the Small Institution 2.0
Speaker: Greg Haselden, Erskine College; Randy Moore, Erskine College
This interactive session is a continuation of a case study first presented last summer at APPA by Erskine College, a small, private liberal arts college in South Carolina.  This presentation will review the progress made over the last two years as the institution began the implementation of a comprehensive sustainability program (which includes recycling, fuel consumption reduction, green cleaning, and the use of locally grown produce, among many other initiatives) with limited financial resources.  The case study will explore new initiatives on the horizon, including  energy management and conservation, LEED certification on new construction, and Erskine’s on-going approach to integrate sustainability into the college curriculum.  Participants will be engaged to share their thoughts and experiences throughout the session.
Location: Seaport World Trade Center – Waterfront 1A
 
Energy Master Plans - From Here to a Zero Carbon Footprint
Speaker: Grahame Maisey, Building Services Consultants, Inc.
The presentation will show how to develop Energy Master Plans to move a facility toward genuine Climate Neutrality. Goals and objectives will be laid out and strategies detailed for achieving climate neutral facilities. Strategies will include minimizing maintenance and maximizing occupant comfort and performance so life cycle success is assured. Every advantage is used for minimizing operating costs and maximizing income and revenues. Participants will look at reducing energy use and turning buildings into energy producers rather than energy users.
Location: Seaport World Trade Center – Waterfront 1B

How to go From Individual Efforts to Real Succession - Making the Plan Real!
Speaker: Kathleen Schedler, University of Alaska/Fairbanks
History allows one to have a  keen eye focused on what an organization should look like when they are no longer there to lead. individuals need to be groomed for advancement, management needs to fill in the gaps of expertise that are lacking, and the organization needs to be exposed to all aspects of that leader's position. Some people are very uncomfortable carrying out a succession plan and fail, while others are wildly successful!  This program presents the challenges, successes and bumps in the road of developing a succession plan and then making it real! It will help you see what you need to do to grow into a leader of facilities management and what the leaders need to do to truly leave a legacy.
Location: Seaport World Trade Center – Waterfront 1C

4:15pm - 5:15pm	
Facilities Asset Management as a Framework for Integrated Climate Action Planning
Speaker: Daniel Beaudoin, Harvard School of Public Health; Michael Crowley, Environmental Health & Engineering
Achieving significant and lasting reductions of campus greenhouse gas (GHG) emissions requires new strategic planning priorities and an integrated approach to managing facilities. This presentation will review the Harvard School of Public Health's (HSPH) Climate Action Plan, which is built upon a comprehensive facilities asset management framework and utilizes an innovative tool for GHG reduction scenario planning and investment. HSPH’s facilities asset management program, which is based on the International Infrastructure Management Manual, integrates strategic planning with tactical and operational practices to excel at meeting institutional needs, and optimizing building performance, occupant comfort, and operations and maintenance workflow. The framework is supported by a continuous commissioning and real-time energy monitoring program which allows for constant surveillance and timely corrective action of building performance issues. HSPH also adopted Environmental Health and Engineering’s (EH&E) Carbon Planner, a Microsoft Excel-based tool for GHG mitigation scenario planning. Carbon Planner enables dynamic GHG mitigation project investment planning based on life cycle costing. Users can sort projects using metrics such as cost-per-metric tone of GHG mitigated and savings-to-investment-ratio to optimize their return-on-investment and demonstrate the business case for reducing GHG emissions.
Location: Seaport World Trade Center – Beacon Hill 1
 
Reducing Our Carbon Footprint
Speaker: Marilyn DeLaroche, Georgia State University; Laurence Uphoffm, Georgia State University
Collaborating with residents to go green can be the cheapest and most economical approach to cutting electrical cost in our residence halls. With new construction, initial cost often supersedes efficiency when purchasing appliances, fixtures, and building system equipment. It can be cost effective to add or change equipment immediately. Changing light bulbs to fluorescent or LEDs is still a quick and economical way to reduce electrical usage.  When fixtures are outdated or discontinued, the parts may be more expensive than upgrading to more energy efficient new fixtures. Building system controls allow us to program equipment to help reduce peak and cut our electrical rates.
Location: Seaport World Trade Center – Beacon Hill 2
 
Implementing a Campus Wide Audible Mass Notification System in a Cost Effective Manner
Speaker: Peter Strazdas, Western Michigan State University
This presentation will provide a case study on how a campus of over 25,000 students and 100 buildings implemented an instantaneous mass notification system (MNS) using audible speakers inside and outside of buildings. The unique aspect of this approach involved leveraging 3,370 existing interior fire alarm speakers with the campus central fire alarm system and adding inexpensive outdoor speakers to create a robust life safety solution in a campus environment. The system provides instantaneous and clear audible messages inside  buildings and outdoor coverage for 356 acres. Many campuses have utilized email, text messaging, web sites, and phones to get an emergency message out to campus occupants. However, these systems lack the opportunity to provide direct intelligible instructions at all locations in and around buildings. Integrating an audible system with many traditional notification methods provides the best overall mass notification system any campus could offer their students. If you don’t have a MNS now, your administration or the life safety code will soon push you to install one.   Those looking for a cost effective MNS solution or want to learn about how a successful system was inexpensively installed on a campus should attend.
Location: Seaport World Trade Center –Beacon Hill 3
 
Implementing Sustainable Operations Management: Real Life Opportunities & Pitfalls
Speaker: Marc Fournier, Lasell College
During the past two decades, there has been growing pressure on schools, businesses, and other organizations to pay more attention to the environmental and resource consequences of the diverse range of operations they manage. This session will explore the real life opportunities and pitfalls of designing and implementing sustainable operations in today’s college and university campuses.  Topics addressed will include source reduction, reuse, recycling, waste management, toxics reduction, green-products, lean/green operations, the triple bottom line (profit, people and the planet), energy efficiency, water conservation, product stewardship, climate change strategies, life cycle analysis, and the foot printing of carbon, fuels, and water consumption.
Location: Seaport World Trade Center – Waterfront 1A
 
Arcane Knowledge on a Need to Know Basis
Speaker: David Hatch, North Carolina State University; Samuel Jefferies, North Carolina State University
Tragic events occurring over the past several years have greatly increased the visibility of campus security.  Although new products and services now in the marketplace enhance the arsenal of the facilities manager, the ubiquitous mechanical lock and the human element will continue to play a large role. This session will present a survey of topics typically shrouded in mystery including master key system design, the importance of key control, the essential elements of a good campus lock and key policy, the advantages and disadvantages of patent/ high security keys and finally, the integration of card access and video security.  This presentation will include a case study and discussion of  the trade-off between security and convenience and a cost/benefit analysis to help guide decision-makers.
Location: Seaport World Trade Center – Waterfront 1B
 
Scandal and Headlines: Could it Happen to Your Facilities Organization?
Speaker: Glen Haubold, New Mexico State University; Angela Throneberry, New Mexico State University
After an audit that uncovered improprieties, control failures, fraud, and theft, the New Mexico State University Office of Facilities and Services was reorganized and rebuilt from the ground up.  In the simplest form, this presentation is a case study to help the facilities manager determine if their facilities organization has the proper controls in place to mitigate scandal and loss—and  hold people accountable quickly when it does occur. This presentation will assist you in asking the right questions and evaluating the answers. A checklist will be provided.  More importantly, however, the discussion will also be about the interrelationship of finance, management, and maintenance. While proper business practices certainly would have mitigated the problem, audit controls alone are not enough. Not only were management controls lacking, but a sense of entitlement had become rampant.
Location: Seaport World Trade Center – Waterfront 1C
 
A Budget Neutral Approach to Achieving a Carbon Neutral Operations
Speaker: Rock Morille, Baylor College of Medicine 
The main focus of the session will be to communicate programs that have been implemented at Baylor College of Medicine.   Particularly focusing on those programs that provide income (energy and resource management) and how these programs can be used to support those programs that are not revenue generating (recycling).  We will also cover accounting methodologies for tracking sustainability program costs and revenues (including cost avoidance).
Location: Seaport World Trade Center –Federal Complex 
 
 Thursday, July 15	

8:45am – 10:30am
General Session – Addressing the Here and Now
Panelists: Dr. Carol Johnson, Boston City Public Schools*; Larry Eisenberg, Los Angeles County Community College; Vi San Juan, California State University System; Brit Kirwin, University System of Maryland 
The education community faces continuous and rapid change.  Technology advancements, spiking enrollments and other factors are shifting the way in which educators deliver instruction in the 21st century, and the manner in which students learn.     How are administrators now addressing the increasingly diverse learning needs of students?   What changes if any are occurring within educational facilities and the campus infrastructure to address change?   And are we gaining or losing?   This session will provide you the unique vantage points of accomplished education leaders, to include college administrators, educational facilities officers, and K-12 school system superintendents, as they share their perspective on “The Here and Now.”  
Location: Seaport World Trade Center – Amphitheater
 
1:45pm – 3:00pm 
General Session – I’m Seeing Green 
Panelists: Paul Wolff, Mount Wachusett Community College; Georges Dyer, Second Nature; Mary Fifield, Bunker Hill Community College; Ted Weidner, University of Illinois/Nebraska; Andrew Palmer; Helping Across the Community/Penn State
Since the launching of the President’s Climate Commitment Act, we have seen reactions that are as vast as the universe we support as professionals. We invite you to hear from one of the founding members of the American College & University Presidents’ Climate Commitment (ACUPCC) who will provide one view point as to the importance of responding to this call. We will also hear from the ‘grassroots’ individuals – students - who are the movers and shakers of tomorrow and the true driving force behind change. This session closes out the session with a panel of invited experts who share their perspective on how to balance the ever changing expectations of the whole campus community.
Location: Seaport World Trade Center – Amphitheater


3:00pm – 4:00pm 
Integrated Facilities Management in Building Construction
Speaker: Greg Adams, Board of Regents of the University System of Georgia
Research is increasingly performed to identify best practices that foster sustainability, and some of that research is specific to institutions of higher education. This session advances understanding of how the work of facilities managers in higher education relates to organizational sustainability in their respective institutions; how their efforts can be maximized to spur sustainability in the organization; and presents a model synthesized from recent research to demonstrate these dynamics. Facilities managers seek to understand not only how their facilities perform in terms of established methods like the Kaplan and Norton Balanced Scorecard (Kaplan & Norton, 1996) captured in facilities performance indicators, but also how their units effect organizational sustainability. This paper explores relationships between traditional facilities performance indicators (FPIs) captured in the 2007‐2008 APPA Facilities Performance Indicator Survey for the University System of Georgia (USG) cohort and USG organizational sustainability best practices as identified in the literature. Building on the previous work of Beringer (2007), a method for rating the organizational sustainability best practices of institutions of higher education is presented and correlated to existing accepted facilities metrics found in the APPA Key Performance Indicator Survey for USG institutions.
Location: Seaport World Trade Center – Beacon Hill 1
 
Succession Planning through Collaborative Independence
Speaker: James Barbush, The Pennsylvania State System of Higher Education
You've heard for many years that “the winds of change, they are a blowing;”; that the Boomers are on the way out in droves; and there is going to be a loss of knowledge and a decrease of work force numbers. You've heard about the 4 generations in the workplace, and how they define themselves and how they perceive each other.  Well, it's time to start developing and implementing practices whereby the generations are going to work collaboratively, resulting in a succession plan that will result in a transfer of knowledge and paths that let  the younger generation step up to fully take the reins in the workplace.  How can that be done? In this session you will discuss and hear about what I call “Collaborative Independence.” We will consider how to successfully collaborate so that each of our generations are enabled to utilize our talents to their fullest, and transfer knowledge in relational ways to accomplish our stated purposes. And,  doing so without fear of someone “tramping on our perceived territory” or  being “protectionist about our perceived territories”.
Location: Seaport World Trade Center – Beacon Hill 2
 
What Your Staff Really Wants
Speaker: Terri Bump, American Campus Communities 
Today many organizations are facing greater challenges to their effectiveness, performance, and place in the world. Staff and stakeholders demand more opportunities to contribute and participate & there is an ever growing need for innovation and strong leadership.  The newest book from the Gallup Press, Leading with your Strengths spells out methods to maximize your strengths as you select, supervise and lead your team.  A Gallup survey of over 10,000 workers revealed that what your staff really  wants and needs from you as a leader can be boiled down to four basic concepts.
The topic of strong leadership is universally relevant and even more critical in our unstable economy.  How can you make a difference everyday? This session will show you how to intentionally use your strengths and maximize the performance of your team!  Learn to build trust, show compassion, provide stability, & create hope in your leadership roles using your unique strengths.  
Location: Seaport World Trade Center –Beacon Hill 3
 
Taming the Green Monster
Speaker: Paul Farnsworth, Bates College; Dave Thomas, Consigili Construction
In this presentation, participants will learn about best practices for incorporating high levels of sustainability in a variety of project types while preserving budgets and schedules. Experts who oversaw a major construction project at Bates (in which the school simultaneously built the 60,000 sq. ft. Dining Commons, the 1,200 ft. Alumni Walk), made long overdue upgrades to the campus steam line, and identified ways to combine sustainability initiatives with these important improvements that were years in the making. For example, the campus steam loop upgrades include a heat recovery system that captures steam condensate to preheat domestic water, while the Alumni Walk and amphitheater feature shade trees and water efficient landscaping. The school made the decision to forgo LEED® certification for the Dining Commons in order to have greater financial freedom in how they approached the greenness of the building while still receiving positive media exposure for their accomplishments. This presentation will address methods for incorporating creative phasing, early buyout of subcontractors, student and faculty input in final design choices and making pragmatic decisions for obtaining realistic sustainability goals with high ROI.
Location: Seaport World Trade Center –Waterfront 1 A

 Driving Energy Efficiency from Assessment to Implementations
Speaker: Arthur Fasolino, The City University of New York; Michael Madigan, O'Brien & Gere Engineers, Inc. ; Robert Neimeier, O'Brien & Gere Engineers, Inc.
Campus-wide screening level energy assessments were performed at five 4 year colleges in the City University of New York (CUNY). The energy assessments included building envelope, mechanical systems (HVAC, motors/fans/pumps); building automation systems; lighting systems; O&M activities; and plug loads. Based on observations, energy conservation measures (ECMs) were developed in each category. These ECMS were categorized as either “Immediate Actions – Behavior, Operations and Maintenance,” “Near-Term Actions (1 to 5 years),” or “Long-terms Actions (5-15 years),” the latter being for use in a Campus Strategic Energy Plan (this categorization will help prioritize projects for implementation.) Also, as input to this process, budget costs (with payback periods) were developed for the implementation of these ECMs. This process is informing process of greenhouse gas (GHG) reduction and the preparation of Climate Action Plans for these colleges, as well as positioning them for both improved environmental and economic sustainability.
Location: Seaport World Trade Center –Waterfront 1B

Template for Campus Sustainability: Creating a Path from Task Force and Program Implementation to Benchmarking & Reporting
Speaker: Linda Petee, Delta College
This session will guide participants through the establishment of a Sustainability Office and growing a successful program. A flowchart template will demonstrate each phase of the process from planning, development, and implementation.  It will include structuring a Task Force, compiling recommendations, developing planning priorities, conducting a greenhouse gas inventory, and data compilation for benchmark reporting.  Presenter will cover aligning collective input with the goals of the Triple Bottom Line and college mission. The session will offer a flowchart model and checklist for moving through the process on the participant’s campus. Participants will take away visual aids, templates, and sample marketing pieces. The session will encourage participants to identify existing initiatives that can serve as a foundation for launching a more encompassing sustainability program and to promote a culture of environmental awareness on their own campus.  Participants will have opportunity to share their experiences with incorporating sustainable practices and decision-making processes.
Location: Seaport World Trade Center –Waterfront 1C

The Journey to a Green Campus: From Commitment to Realization
Speaker: Jaime Van Mourik, US Green Building Council
The road to a green campus requires an integrative approach to sustainability involving all campus stakeholders. The U.S. Green Building Council’s LEED green building rating system provides a tool to help institutionalize sustainability on campus, and establish a framework for greening both new and existing buildings. Jaime Van Mourik, higher education sector manager, will offer strategies for taking college sustainability from a commitment to broad-based implementation and practice. The session will present a holistic approach to campus sustainability; from assessing the campus to creating a project plan for greening buildings and infrastructure to identifying financial mechanisms and opportunities to build ongoing support within the institution. She will share success stories from across the nation and discuss new tools and resources USGBC has developed to support the collegiate journey to a green campus.
Location: Seaport World Trade Center –Federal Complex
 
3:00pm – 5:00pm 
SFO Executive Session- Closing 
Location: Seaport World Trade Center – Harborview Ballroom
				 

Friday, July 16	

8:45am-10:00am 
Sustainability Tracking, Assessment & Rating Systems (STARS): Guiding Campuses Toward Sustainability
Speaker: Jillian Buckholtz, AASHE; Meghan Fay Zahiser, AASHE
STARS (Sustainability Tracking, Assessment, and Rating System), is a comprehensive, voluntary, self-administered campus sustainability performance  measurement tool.  STARS translates disparate sustainability indicators into a single metric that will enable benchmarking within institutions over time, as well as comparisons across campuses.  STARS covers all sectors of the university, including curriculum, research, operations, and administration.  In this session, participants will get the inside scoop about the STARS program from those who are leading its development and implementation.  In addition, attendees will hear first-hand how institutions are implementing STARS on their campuses.   Participants will also learn in-depth details of how to use the STARS online Reporting Tool and have the opportunity to ask questions about the program
Location: Seaport World Trade Center –Beacon Hill 1

 Geothermal Technology: An Energy Efficient Solution for Schools
Speaker: Dave Button, University of Regina; Jim Knutson, Trane; Erik van de Boogaard, Adams State College
According to the  Environmental Protection Agency, U.S. schools currently spend $6 billion a year on energy costs—more  than they spend on textbooks and computers combined.  An average of twenty percent of that energy purchases is lost through inefficient technologies and building design.  The lifecycle cost of heating and cooling systems are  an important economic consideration.  Schools must plan for long-term efficiency to maximize their resources.  geothermal heat pump systems are the most energy efficient, environmentally clean, and cost effective space condition systems available.  Ground source geothermal energy enables us to tap into the earth's stored renewable energy for heating and cooling facilities.  Geothermal systems provide cost efficient, comfort, safety, reliable, and quality learning environments, while freeing up tight budgets for quality educational programs.
Location: Seaport World Trade Center –Beacon Hill 2

The Development and Application of Policy Based Tools for Institutional Green Buildings
Speaker: Anthony Cupido, McMaster University 
Sustainable or green building practices have been adopted recently by many higher education institutions for their new campus buildings and major renovations.  A formal study has been conducted to determine if policy is essential for sustainable building practices and the implementation of LEED® for these institutional green buildings in North America.  A mixed-methods approach consisting of a quantitative survey and qualitative interviews was undertaken with senior APPA facility professionals at higher education institutions across North America.  The survey evaluated the institution's use of a policy, guideline, standard, law or goal related to sustainable building practices, and the interview identified specific practices as well as issues such as leadership, policy compliance and barriers to adopting sustainable building policies.  The outcomes of the survey and the interviews are highlighted in this presentation.
Location: Seaport World Trade Center –Beacon Hill 3
 
Institutionalizing Green Building and Alignment with Greenhouse Gas Commitments
Speaker: Nathan Gauthier, Harvard Office of Sustainability; Andrea Ruedy Trimble, Harvard University Office of Sustainability
In September 2009, Rick Fedrizzi, President, CEO & Founding Chair, U.S. Green Building Council, said, “With the LEED certification of its 20th building, the most of any higher education institution in the world, Harvard demonstrates phenomenal green building leadership."  Building upon the successes of 23 certified and 43 registered LEED buildings, Harvard has been able to bridge a complex and decentralized stakeholder system to create new Green Building Standards that support the University’s aggressive goal to reduce greenhouse gases 30% below 2006 levels by 2016, inclusive of growth. This session will share strategies to institutionalize green building, create organization‐wide policies, and ensure sustainable asset management through systems thinking, institutionalizing new practices, building knowledge and internal capacity, and promoting continuous improvement. The process of developing the GreenBuilding Standards will be used to share specific lessons learned across buildings to promote change management and bring about organizational change. Speakers from the Harvard University Office for Sustainability will use a range of Harvard projects to illustrate a wide breadth of strategies. Particular attention will be paid to discussing the process and importance of leveraging past successes to create broader policies. These lessons are not only applicable to colleges and universities, but also to governmental and corporate entities creating climate action plans.
Location: Seaport World Trade Center –Waterfront 1A

Let the Sun Shine
Speaker: Mark Peatson, Borrego Solar; David Umstot, San Diego Community College District
Learn how San Diego Community College District is leveraging a 20-year third-party Power Purchase Agreement (PPA) to incorporate renewable energy on its three main colleges and six continuing education campuses (without upfront capital costs or operational expenses,) and reduce carbon emissions by more than 5.5 million pounds annually.   This 2.4 MW system will generate more than four million kiloWatt hours of green energy per year – enough to power 650 homes per year – at rates approximately 18% below those of the local utility company: a savings of more than $110,000 annually.  The first 20 years of production will generate a number of environmental benefits, such as reduction of global warming emissions, reduction of fossil fuel consumption, reduction of other emissions and much more.
Location: Seaport World Trade Center –Waterfront 1B
 
Strategies for Succession Planning
Speaker: Ellen Spellman, Spellman & Johnson
Description Coming Soon
Location: Seaport World Trade Center –Waterfront 1C
				 
10:00am – 11:45am 
General Session – Inventing Our Future
Panelists: Dr. Jill Biden, White House*; Thomas Vautin, Harvard University*; Matthew Goldstein, Chancellor, The City University of New York*; Lander Medlin, APPA; Dave Button, University of Regina; Neal Lespasio, Emerson College
The economy notwithstanding, education facilities departments must seek to thrive and not “just survive”…. In an age of diminishing endowment returns and reduced state and local spending, facilities administrators much not forsake the long view for the short view.  What are we learning in the present, and how will we take what we learn in these uncertain times to effectively prepare our institutions for the future?  How can the education facilities community invent – and plan – for the future of higher education?  What will our future look like?  Hear from an illustrious group of invited experts who will share their wisdom as we look into the crystal ball.
Location: Seaport World Trade Center – Amphitheater
	 
 12:00pm 
APPA 2010 Concludes


*Invitation is still in the finalization stages.
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