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IT’S A BIG WORLD. LET’S PROTECT IT TOGETHER.TM

NFPA 3000™ (PS)
Standard for an Active Shooter / Hostile Event 

Response (ASHER) Program
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Active Shooter Incidents: 2000-2017
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Active Shooter Incidents: 2016 & 2017
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221
Killed

722
Wounded

50 Incidents 

in 

21 States

943
Casualties
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Incident Location Categories
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How Did NFPA 

Get Involved?
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Public Request 
to Create a 

New   Standard 

97% of Input was 
Positive to Create 

the Standard

Most Technical 
Committee 
Applications 

Ever Received

Creation of Formal, 
Balanced, and 

Broad Technical 
Committee

Active Shooter 
Events Keep 
Happening / 
Same After 

Action Issues

Provisional 
Standard 
Created 
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Who Works on NFPA 3000™ (PS)?

55-Member NFPA Technical Committee

Representatives from law enforcement, fire, EMS, 
emergency management, facility management, healthcare 
officials, higher education administration, and private 
security

Agencies represented: FEMA, DHS, DOJ, DOD, FBI, 
IACP, IAFC, NAEMT, IAFF, IAEM, and others
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What Does NFPA 3000™ (PS) Do?
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Provides 
information to 
help mitigate 

loss of life and 
impact to the 

community during 
these events 

Empowers 
communities to 
plan, respond, 

and recover
from events 
in a unified, 
coordinated 

manner 

NFPA
3000™

(PS)
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NFPA 3000™ (PS): A Resource for Everyone
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Community Leaders

Emergency Management

Non-Governmental Partners

Healthcare Officials

Public

First Responders

Facility Managers
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Four Main Concepts

Whole Community Unified Command 

Integrated Response Planned Recovery

NFPA   
3000™ (PS)

9



NFPA.ORG |  © National Fire Protection Association.  All rights reserved.

NFPA 3000TM (PS) Roadmap
P

L
A

N Chapter 4 
ASHER Program 
Development Process

Chapter 5
Risk Assessment

Chapter 6     
Planning/Coordination

Chapter 7 
Resource Management

Chapter 8 
Incident Management

Chapter 9 
Facility Preparedness

Chapter 10 
Financial Management

R
E

S
P

O
N

D Chapter 8 

Incident Management

Chapter 11 

Communications Center 

Support 

Chapter 12 

Competencies for Law 

Enforcement Officers

Chapter 13 

Competencies for Fire and 

EMS Responders

Chapter 14 

Personal Protective Equipment

Chapter 15 

Training

Chapter 16 

Public Education

Chapter 17 

Public Information

R
E

C
O

V
E

R Chapter 18 
Continuity of Operation

Chapter 19 
Hospital Preparedness
and Response for Out-of-
Hospital ASHER Incidents

Chapter 20 
Recovery
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Risk Assessment

Identifying Threats

Analyzing Consequences

Assessing Hazards & Risks
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Active Shooter Hostile Event Response Program
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NFPA 
3000™(PS)   

Planning

Community

Resource 
Management

Competencies

Recovery
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Unified Command

Fire EMS

Law 
Enforcement

Location 
Representative
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Include Additional Participating or Coordinating Agencies as Dictated by Incident Needs
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Facility Readiness

Characteristics

Emergency Action Plans

Integration

Notification

Exercise
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Communications Center Support 

Coordination

RelationshipsInteroperability
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Responder Competencies: Law Enforcement 

Knowledge Based on 
Tasks and Competencies

Federal, State, and Local 
Requirements

Threat-Based Medical 
Care
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Responder Competencies: Fire/EMS

Tasks by Zone

Integration with Law 
Enforcement 
Responders

Competencies 

• Shooter

• Vehicle

• IED

• Fire
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Personal Protective Equipment Requirements
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Law Enforcement 

(All Zones)

Fire / EMS 

(Warm & Hot Zones)

Ballistic Vest Ballistic Vest

Identifiable garment Identifiable garment

Means of communication Means of communication
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Training

Risk Assessment

Tests Performed

Time Available

Financial Commitment
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Training 

must 

include…



NFPA.ORG |  © National Fire Protection Association.  All rights reserved.

Warning, Notification, & Crisis Communications

Organizations should plan for 
mass notification to the public

Social media

Direct to public
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Continuity of Operations

Continuity plans 
must identify and document…

Stakeholders that 
need to be notified

Processes that must 
be maintained

Procedures for 
activating the plan 

including the authority 
for plan activation
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Receiving Hospitals

Communications

Victim Identification

Facility Security

Recovery Integration
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Phases of Recovery

Immediate 
Recovery

Early 
Recovery 

Continued 
Recovery
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Call to Action: Plan, Prepare & Implement

Learn more about 
NFPA 3000™ (PS) and 

how to get involved 
in the standards 

development process.

Identify and implement 
the components that 

are relevant in 
your community.

Visit 
www.nfpa.org/3000
to access resources, 

information, 
and knowledge. 
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STORY DRIVEN. REAL LIFE CASE STUDIES. EXPERT INSIGHTS. 



TM
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Thank you. Questions?

Visit www.nfpa.org/3000news to learn more.


