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Course Description

One university’s experience utilizing business
intelligence software to access and assimilate
facilities data from multiple systems/platforms.

This integration is providing useful analytics
leading to informed decision making and better
resource management.
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Learning Objectives

+ Define Business Intelligence, in concept and application, for a
Facilities Management {FM) organization
* Review FM managerial mission, philosophies, standards, and goals
* Review standard FM work management systems
* Review Bl application(s) to connect goals with work processes and
systems
+ Benefits
+ Challenges AIA
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Data = Understanding

“The goal is to turn data into information, and
information into insight”

“A goal without a plan is a wish”
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Objective 1

Define Business Intelligence, in concept and
application, for a Facilities Management
organization
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Business Intelligence — What it Means

IBM says

= A new culture of data-driven decision-making is emerging, but making the
right decision is only part of the equation. Decisions must be made rapidly
and often, especially in high-impact moments when a customer is engaged,
or an urgent operational need arises. Hitting the mark for fast and
accurate decisions requires that your analytics tools instantly turn your
data into relevant insights, giving the right people the right information
and removing any obstacles to clarity. Modern analytics solutions achieve
this with tailored reports and dashboards that transform a mass of data
into visualizations that convey a breadth and depth of insight.
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Business Intelligence — What it Means to MTSU

* Busi Intelligence is about k g:
* The University's and the organization’s business,
* The processes/services required to support the business,

* How to employ your services to effectively meet the stated business objectives,

* Since business and processes/service methods are dynamic, the act of knowing must
be dynamic. We call that learning.
* Modern Business Intelligence is about the analytical tools that accelerate the learning
processes — particularly for business applications.
* For MTSU, we want to put the tools in the hands of the peaple whose business is to
provide needed services in support of the University's mission.
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Oscars Night — Best Picture 2017

The Process of Learning

* Traditional process for learning
* Hear
* Test
* Believe
= Modern process for learning
* Hear
*+ Believe

* Test
AlA
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Oscars Night — Best Picture 2017
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Objective 2

Review Facilities Management managerial

mission, philosophies, standards, and goals

One Mission
One Philosophy
One Financial Standard
One Goal
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Facilities Services Mission

The mission of Facilities Services is to maintain the facilities and
grounds and present them to the university tenants and the public in a
safe, clean, and functional condition while managing the resources and
assets in accordance with applicable requirements, procedures, and
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constraints.
* Safe, Clean, and Functional
* Landlord Paradigm
* Stewards
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Facilities Management Goals for Improvement
* Run the Facilities Management Business Better

* Better Decision-Making
* Priorities
* Trade-Offs

* Better Execution/Response
= Productivity
* Cost Effectiveness
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Review Work Management Systems
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Review Work Management Processes
and Systems

* Work Order System

* Financial Records

* Building Automated Controls/Seasonal Dashboards
+ SCADA/Utilities

+ Project Management Programs

+ Customer Surveys

* PFIS — Physical Facilities Inventory Survey

= Motor Pool %W
= Third Party Vendors Sousation
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Objective 4

Review Bl application(s) to connect goals with
work processes and systems

- Benefits

- Challenges
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PowerBl Demos
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Data Sets

Started with more questions than answers

Understanding the desiras of the department and
sub-depariments within facilitles

= Haw many datasets or silos da we have?

* Lanwe pull then into ane dashooard?

Data Systems

*  Work Order System {Mainsaver)

+ SCADA (Electrical System

*  KOME {vendor]

+ Elevator Data

= Enmgy Services — Power Utility a:
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Data Integrity of Systems

F: = Fanic and Undesstanding
o s~ e 38 = Possession of data
o omins = Connections [ Flrewals
3 = ETls = Extract, Translate and Load

+ The pracess and explaining the benefits

Curiosity is the Chauffeur
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More Information Combats Uncertainty

in Decision Making
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Better Investigation of Past Events

THIS YEAR
vs
LAST YEAR
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Hidden Benefits of Business Intelligence

+ Translating tool for a diverse team

+ Combats the national news affect - Finding/telling the whole story
not only the bad news

* The value of transparency
* Promotes a learning work environment
* Reality check - You learn who you are
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Translating Tool for a Diverse Team

Consistent platform allow
for easier use.
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Value of Transparency
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Promotes a Learning Work Environment
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Reality Check - You Learn Who You Are
“Facts are better than dreams”
Good to Greot, Jim Colling
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Challenges

* Focus on resulting

* Being too prescriptive in
setup

* The risk of transparency
*|T’s Role
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Summary

The Facilities Services Department at MTSU is utilizing business
intelligence software to access and assimilate facilities data from
multiple systems/platforms. This integration tool is providing useful
analytics leading to informed decision making and better resource
management.

* Results are promising
« Potential is great
1A
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Final Question

What do you want to know?
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Credit(s} earned on completion of
this course will be reported to
American Institute of Architects
(AlA) Continuing Education Session
(CES) for AIA members.

Certificates of Completion for both
AlA members and non-AlA
members are available upon
request.

This course is registered with AlA
CES for continuing professional
education. As such, it does not
include content that may be
deemed or construed to be an
approval or endorsement by the
AlA of any material of construction
or any method or manner of
handling, using, distributing, or
dealing in any material or product.

Cusestions related to specitic matenials, mothods, and services will ba A
atddeessed at the conclusion of this presentation, ng
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This concludes The American
Institute of Architects Continuing
Education Systems Course
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