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Elevating the Cleaning Craft

Credit(s) earned on completion of
this course will be reported to
American Institute of Architects
(AIA) Continuing Education Session
(CES) for AIA members.

Certificates of Completion for both
AIA members and non-AIA
members are available upon
request.

This course is registered with AIA
CES for continuing professional
education. As such, it does not
include content that may be
deemed or construed to be an
approval or endorsement by the
AIA of any material of construction
or any method or manner of
handling, using, distributing, or
dealing in any material or product.

Questions related to specific materials, methods, and services will be

ALLEP
addressed at the conclusion of this presentation. o
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Course Description

Let’s celebrate the craft of cleaning! One of the best bangs for your
facilities buck is cleaning. We appreciate the carpenters that build our
edifices as well as the electricians, plumbers and HVAC techs that play a
vital role in the built environment, but the Custodian is the everyday
hero that can make everyone else look good, or maybe not so good.
The skilled trade that can make or break us the fastest is the janitor.
Ironically, the janitor is frequently maligned in the media and
underappreciated in the trades. As facilities managers we have the
opportunity to elevate the craft of cleaning and celebrate our unsung
heroes while reaping the benefits of a clean, healthy, well maintained
building. This presentation will share a path for developing a skilled &
trade for your cleaning workers.
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Learning Objectives

Opportunities for developing a trade

Certification opportunities for cleaning workers
Functional job description and progression for a Janitor
Inspiration to elevate your cleaning operation
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Cycle of " Trein
* Do
SUCCQSS * Measure/Evaluate/Quality Assurance

« Articulate your vision
« Identify your process

« Workload the space

« Communicate/Recognize/Celebrate
* Refine
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What
retention
strategies have
you tried with
your janitorial
staff?

Paid vocations
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Additional staff

Betier cleaning tools /equipment
What additions to 42%
your department Higher budgets
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What is the
starting salary
for new
cleaning
workers?

New janitors
earn an average
starting salary of
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History of the
Janitor, Part |

Janus

* Greek God
 Two faces
* Protect the temple

* Keeper of the keys

Cleaning as a profession is evolving

DISCOVERY OF VALUE OF
GERMS CLEANING

NOSOCOMIAL IMAGE
INFECTIONS

MAINTENANCE SECURITY
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On average, 3 children in a

classroom of 30

are likely to have asthma.4

4 Epidemiology and Statistics Unit. Trends in Asthma Morbidity and Mortality. NYC: ALA, July 2006.

Piece together what you want...

Building

LEED

10 Steps To Green Cleaning in Health
Care (H2E)

Collaborative for High Performance

Visualize a team of
trained craft workers
where everyone
knows their role and
expectations are
clear.

Roadmaps schools
Green Seal GS-42
CIMS-GB (Cleaning Industry
Management Standard) (ISSA)
Craftworker

« Attends regular training
* Demonstrates knowledge
* Self-directed
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Performance
Cleaning
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* Prescriptive, Standardized, Process
* Balanced Work Load Job Cards

« Clear expectations

* Measure and manage
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Quarterly Average Specialist Scores

Work-Loading

« Clean for health

+ Clean the whole building, wall to wall,
once per week Measuring

* Appearance level cleaning daily

« Divide building into four equal cores

* Clean wall to wall, detail clean, in one
core per day

* Projects and catch up on last day
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: Certification

e Basic Custodial Technician
Third Pa rty e Advanced Custodial Technican

: " " ; - - Credentialing
—— : { Management OS1 ]7
Skiflsber ®

e Specialist Certification
® On-Line
e Certified Trainers
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What might a - Compatency checklist This concludes The American
\S\l/iarEérr]gCraft [Joumeyman } Institute of Architects Continuing
Look Like? * 6000 hours Education Systems Course
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