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IT’S A BIG WORLD. LET’S PROTECT IT TOGETHER.®

Implementing NFPA 3000™ (PS)

Standard for an Active Shooter / Hostile Event 
Response (ASHER) Program
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Need for Guidance Leads to New Standard
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NFPA 3000TM (PS) provides some 
guidance for everyone.

Active shooter/hostile events continue 
to happen all across the US.

Active shooter/hostile events continue 
to happen all across the US.

We’re all looking for ways to better 
protect ourselves and our communities. 
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Active Shooter Incidents
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2000-2017

250 Incidents

2,217 Casualties

2016 & 2017

50 Incidents

943 Casualties

Locations

Commerce   43%

Education    22%

Open Space 13%

Government 11%

Residences    5%

2016 - 2017
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New Data Released on 2018 Incidents
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Killed

85

Wounded

27

Casualties213Active Shooter
Incidents

27

Incidents in
States 18
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What Does NFPA 3000™ (PS) Do?
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Does

Offer tools to help plan for, respond to, 
and recover from these events

Does 
Not

Detail local tactics

Provide resources for community leaders List prevention tips
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4 Main Concepts

Whole Community Unified Command 

Integrated Response Planned Recovery

NFPA   
3000™ (PS)
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Concept 1: Whole Community
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Everyone
has a role to play
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Concept 2: Unified Command

Fire 

EMS

Law Enforcement

Location Representative
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Unified 
Command
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Concept 3: Integrated Response
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Law Enforcement Competencies
• Knowledge based on tasks and competencies
• Federal, state, and local requirements
• Threat-based medical care

Fire/EMS Competencies
• Tasks by zone
• Integration with law enforcement responders
• Competencies (shooter, vehicle, IED, fire)

How do you 
achieve an 
integrated 
response?

Shared knowledge Competencies
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Incident Response Zones
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Known hazard or direct
and immediate life threat

Potential for a hazard or
an indirect threat to life

Little or no threat 
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Why Integrated Response Matters
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Personal Protective Equipment Requirements
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Law Enforcement (All Zones) 
• Ballistic vest
• Identifiable garment
• Means of communication

Fire/EMS (Warm and Hot Zones)
• Ballistic vest
• Identifiable garment
• Means of communication
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Concept 4: Planned Recovery
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As soon as an 
incident begins

After an incident is over 24 hours after an 
incident is over

Today

When should the 
recovery process 

start when it comes to 
an active shooter / 

hostile event?

Recovery 
starts 

TODAY
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Planning for Recovery
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NFPA 3000TM (PS) Roadmap

P
L

A
N Chapter 4 

ASHER Program 
Development Process

Chapter 5
Risk Assessment

Chapter 6     
Planning/Coordination

Chapter 7 
Resource Management

Chapter 8 
Incident Management

Chapter 9 
Facility Preparedness

Chapter 10 
Financial Management

R
E

S
P

O
N

D Chapter 8 
Incident Management

Chapter 11 
Communications Center 
Support 

Chapter 12 
Competencies for Law 
Enforcement Officers

Chapter 13 
Competencies for Fire and 
EMS Responders

Chapter 14 
Personal Protective Equipment

Chapter 15 
Training

Chapter 16 
Public Education

Chapter 17 
Public Information

R
E

C
O

V
E

R Chapter 18 
Continuity of Operation

Chapter 19 
Hospital Preparedness
and Response for Out-of-
Hospital ASHER Incidents

Chapter 20 
Recovery
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Risk Assessment
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Everyone is informed 
and working on the 
same page:
• AHJ  
• Facilities 
• Community 

Members 

Facility 
Assessment 

Community-Wide 
Assessment
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Risk Assessment
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ASHER Program
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Share your 
plan to 
integrate it 
with others

Facility Readiness

Develop your 
plans for 
notification
and exercise
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Identify facility 
characteristics 

Create an 
emergency
action plan
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Door Security and Safety

Chapter 9 Facility Preparedness

Comply with requirements 

of NFPA 101
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Evacuation Relocation Secure-
in-place
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Relationships

Communications Center Support 

Coordination
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Interoperability
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Warning, Notification, & Crisis Communications
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ASHE 
Incident
ASHE 

Incident
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Recovery Integration

Receiving Hospitals

Communications Victim Identification

Facility Security
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Continued 
Recovery

Phases of Recovery
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Immediate 
Recovery

Early
Recovery 



8/6/2019

5

NFPA.ORG |  © National Fire Protection Association.  All rights reserved.

Phases of Recovery
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Call to Action: Plan, Prepare & Implement

Learn more about 
NFPA 3000™ (PS) and 

how to get involved 
in the standards 

development process.

Identify and implement 
the components that 

are relevant in 
your community.

Visit nfpa.org/3000news
to access resources, 

information, 
and knowledge. 
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STEP
1

STEP
2

STEP
3
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STORY DRIVEN |   REAL LIFE CASE STUDIES | EXPERT INSIGHTS | VALUABLE TOOLS

TM
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Thank you. Questions?

Visit nfpa.org/3000news to learn more.


