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Never Underestimate the Power of a Pie Chart
Jennifer Hoel & Andrew Gelasco

Medical University of South Carolina

Students earn degrees at 
the baccalaureate, 

master’s, doctoral, and 
other professional levels. 

3,000 Students

70 residency programs

750 Medical Residents

Including more than 1,700 
faculty members

16,000 Employees

On March 1, 2019, MUSC acquired 4 
community hospitals doubling patient 

beds.

1,500 Beds
100 Outreach Locations

Dental Medicine, Graduate 
Studies, Health 

Professions, Medicine, 
Nursing, and Pharmacy

6 Colleges

With an annual economic impact 
of more than $3.8 billion 

$2.6b Annual Budget
$250m Research Funding

MUSC Facilities

156
Properties

30
Shops

368
Employees

100,000
Phases / Year

$137m
Annual Budget

24 hour support

7 days a week

Integrated Work Management System

Capital 
Projects Space Maintenance Assets Energy

Property

Floor plans

Leases

Occupancy

Preventive

Predictive

Reactive

Equipment

Tools

Fixed Assets

Inventory

Utility bills

Meter readings

Virtual meters

New construction

Renovation

Equipment replacement

Facilities Toolbox Supervisor Toolbox
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Technician Toolbox

Work Order
Description, location, customer

Labor
Man-hours spent

Costs
Labor, materials, contractors

The Expensive File Cabinet

•Locations24,200

•Facility Assets22,700

•Financial Assets23,300

•Work Orders450,300

•Capital Projects94

Metrics are what you measure and what you measure is what you manage to.

Metric

Actionable Understandable Transparent

Data

Accessible Credible Real-Time

Compliance Reporting – July 2018

Late Not Done On time Grand Total Completion Rate

AC SHOP 69 14 69 152 45.4%

ELECTRIC SHOP 3 197 200 98.5%

FIRE ALARM SHOP 1 36 37 97.3%

UNIVERSITY MAINTENANCE 12 12 26 50 52.0%

ZONE 4 1 1 100.0%

ZONE 5 1 1 100.0%

ZONE 6 2 2 100.0%

ZONE AMBULATORY 13 13 100.0%

ZONE EAST 4 4 100.0%

ZONE WEST 3 5 8 62.5%

Grand Total 85 29 354 468 75.6%

Leadership Graphic

Hospital PMs
 Open
 Complete

University PMs
 Open
 Complete

Single 
Shop
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Shop Supervisor Graphic Shop Dashboard

HVAC Shop Dashboard

Driving Process Manager PM Dashboard
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Leadership Dashboard Affecting Outcomes
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Compliance Report – May 2019

Phase Count
Late Not Done On time Grand Total Completion Rate

AC SHOP 11 1 166 178 93.3%

ELECTRIC SHOP 164 164 100.0%

FIRE ALARM SHOP 35 35 100.0%

UNIVERSITY MAINTENANCE 21 21 100.0%

ZONE 4 5 5 100.0%

ZONE 5 1 1 100.0%

ZONE 6 4 4 100.0%

ZONE AMBULATORY 31 31 100.0%

ZONE EAST 28 28 100.0%

ZONE WEST 2 24 26 92.3%

Grand Total 13 1 479 493 97.2%

You’re doing a great job! Here’s more work for you…

Now what? What else?
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More? Metrics that Matter


