AIA
Conlinuing

Provider

Credit(s) earned on completion of this course will be reported to American
Institute of Architects (AIA) Continuing Education Session (CES) for AIA
members.

Certificates of Completion for both AIA members and non-AIA members are
available upon request.

This course is registered with AIA CES for continuing professional education. As
such, it does not include content that may be deemed or construed to be an
approval or endorsement by the AIA of any material of construction or any
method or manner of handling, using, distributing, or dealing in any material or
product.

Questions related to specific materials, methods, and services
N N . . AIA
will be addressed at the conclusion of this presentation. Continuing
Education

Provider

Define Strategy

Strategic Framework

Vision/Mission

Goals

Tactics

Implementation (OKR’s)
Correction

Table Exercise




A broad formula for how a
business is going to compete,
what its goals should be, and
what policies will be needed to

carry out those qgoals

A directed course of
action to achieve an
intended set of goals

A systematic program that
identifies and executes
actions to achieve an
intended set of goals




Vision/Mission
Goals
Tactics

Implementation
Correction
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4 m
3
50

2007 2008 2009 2010 2011 2012 2013 2014 205 2016 2017

$/GSF

. OalyService B PM Utities infation

7 sighllines 2018 STATE OF FACILITIES IN HIGHER EDUCATION 6th Annual Report

L




“If you don’t
know where
you’re going,
you might not
get there”

“There are only
two ways to STAHT

influence human

behavior: you can WWITH

SIMON SINEK

manipulate it or
you can inspire
it”




M

To bring inspiration and
innovation to every
athlete in the world

amazon

To be earth's most customer
centric company, a place where
people can come to find and
discover anything they might
want to buy online-




,:-fﬁ- Habitat

for Humanity”

A world where everyone
has a decent place to live

Bl
TCD

To be a world-class,
values-centered university

The organization’s present
capabilities and core activities

Who What
we are we do




To educate individuals to think and
act as ethical leaders and responsible
citizens in the global community

Safety Program

You have been assigned to develop
a safety program for your
department

Safety Program:
Draft a vision statement

Some questions to ponder while drafting your
statement:

* What is the purpose of a safety program?

* What would a perfect safety program look
like?




« Performance targets an organization must
achieve in order to reach the vision

Specific
Measurable
Attainable
Relevant
Time bound

“Nothing can stop the
man with the right
mental attitude from
achieving his qoal; nothing
on earth can help the
man with the wrong
mental attitude-”

Thomas Jefferson




Reduce Utilities fuel
budget by 10% in

2019 of PM’s in
2079

Complete 95%

Increase the customer
satisfaction rating to
90 or greater in the
second quarter

Safety Program:
Create a performance target

Some questions to ponder:

o What can we measure to determine the
performance of our safety program?

* Are there absolute/relative metrics?

* What level of performance must we
achieve?

« Is it SMART?

* The selected approach to
achieve organizational
objectives

* Based on specific advantages
or disadvantages of current
situation




If you know the
enemy and know
yourself you need
not fear the
results of a
hundred battles

Preventive maintenance vs run-to-failure

Xeriscaping vs turf

Zone maintenance vs centralized maintenance
Sub-metering vs district metering
Cogeneration vs local utility

Outsourcing vs Insourcing

Standardization of equipment vs lowest cost

Safety Program:
Pick between the following tactics
and explain why that is the best
approach for your organization

Use our own employees to develop
the program or hire a consulting
firm
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Specific tasks to attain
goals

* Sequenced

* Projected impact
on performance

Facilities Management Department Behind Schedule
2019 Action Plan On Schedule

Target

,::c? Obj . Key Results Date l':;r June | Sept | Dec M:Onllbll
(Mofvq) il

1

1.1 Establish formal safety policies for critical processes
1.1.1 |A policy for working in confined spaces is written and distributed| 3/19
to all Facilities persennel

Leslie Knope

1.1.2 |A policy for maximum shift duration is written and distributed to |  3/19

all Facilities personnel Ron Swanson
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1.3.1 |Assess the current inventory and distribution process for PPE

121 v and Y training /19 Jerry Gergich
1.2.2 [Hire a safety training company and schedule all training 4/19 Tom Haverford
1.2.3 |Complete the training plan for 2019 12/19 Andy Dwyer
1.3 Ensure employees have appropriate PPE
4/19
with a list of corrective actions Ron Swanson
2 Customers and other stakeholders

2.1 Imp
2.1.1 [Revise the customer satisfaction survey to provide standardized | 2/19
data and more timely feedback. CMMS automatically generates
surveys on the *finish date” and managers are automatically Jerry Gergich

ootified of a0v gegative responce:

Safety Program:
List two tasks for your program

Questions to ponder:
* Who's the best person for each task?

* When do we need to have each task
completed?

* [s there a particular order of the
tasks?
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Safety Program:
What could g0 wrong?

Questions to ponder:
* Is the program achieving the
original purpose?

* What are our metrics telling us?

" L 4] NEW YORK TIMES BESTSELLER
KOUZES  POSNER Measure

THE " What |
LEADERSHIP :
CHALLENGE ' Matters '

John Doerr

jzumwalt@cenergistic.com

This concludes The American
Institute of Architects
Continuing Education

Systems Course.
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