
Phased Reopening Plan
Legend: Halted

On-going but limited/different
New "normal"

ACADEMIC Phase 0 Phase 1  Phase 2 Phase 3
March - 17 - Present TBD TBD TBD

UME Classwork On-line On-line On/off-site hybrid with precautions On/off-site hybrid

UME Clerkships M3 Clerkships delayed
M4 Electives & Visiting Program Delayed Clerkships and electives restart Visiting program resumes

UME Testing Remote proctoring
Mininal on-site testing On-site available with social distancing On-site available with social distancing On-site

Admissions Second Look Virtual event Virtual event On-site with virtual options
Admissions Tours Virtual tours Virtual tours On-site and virtual options

LCME Accrediation Preparation Continues DCI updates to reflect changes due to budget Virtual visit On-site visit, TBD
GME Commencement Virtual Minimal presence on-site with virtual presence On-site with streaming options

Employe/Work Environment Work from home Support for business process on-site with social distancing On-site with remote support, as needed

CLINICAL Phase 0 Phase 1  Phase 2 Phase 3
March - 17 - Present TBD TBD TBD

Patient Care Elective procedures cancelled
Telemedicine visits enabled

Resume elective procedures
Continue telemedicine visits and on-site visits

COVID-19 Response Curbside testing
Volunteer contact center expansion
NV National Guard support

Continued curbside testing
Decrease contact center volunteers
Decrease NV National Guard support
Begin antibody testing

Close curbside testing
End contact center volunteer schedules
End NV National Guard Support
Continue antibody testing

Activities cease with preparations to re-open, if 
needed.

Employe/Work Environment

Limited work from home
Social distancing where feasible
Cough/sneeze guards implemented
Strict cleaning protocols

Limited work from home
Social distancing where feasible
Cough/sneeze guards implemented
Strict cleaning protocols On-site workforce with remote support, as needed

RESEARCH Phase 0 Phase 1  Phase 2 Phase 3
March - 17 - Present TBD TBD TBD

Lab Environment Staff on-site, as needed Staff on-site with social distancing Staff on-site
Employee/Work Environment Work from home Support for business process on-site with social distancing On-site with remote support, as needed

Administration Phase 0 Phase 1  Phase 2 Phase 3
March - 17 - Present TBD TBD TBD

Employee/Work Environment Work from home with minimal on-site presence Business process support returns on-site with social distancing On-site with remote support, as needed


