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The Rise to Greatness, the theme 
for the APPA 2008 conference, can mean 

many things. But just read through the 
special annual report section of this issue 

and get a glimmer of the many ways in 
which APPA has taken this theme to heart. 

Tluough the many programs, activities, 

and initiatives of the Board of Directors, 

the APPA committees and task forces, 
and the individual members themselves, 

APPA continues to position it.,;elf as the 

association of choice for educational 
professionals. We see our role, in this 

ever-changing environment, as "elevating 
faci li ties professionals into influentia l 
leaders in education." When reading 

the reports of the APPA presidents, vice 
presidents, and executive vice president, 

you will understand the passion, focus, 
and forward-thinking of the APPA lead
ership and organization. 

We're pleased to include in this issue 

articles by two of our speakers at APPA 
2008. James Kouzes discusses how the 
leader's vision must be a shared vision 

among the staff and constituents, and Scott 
Allen helps clear up some of the mystery 
surrounding the advent of Web 2.0. 

You' ll also read J eff Campbell and 
AJan Bigger's report of their research 
findings in the newest CFaR project, 
"Cleanliness & Learning in Higher 

Education." Cosponsored by APPA and 
ISSA, the project is a tremendous contri

bution to the body of knowledge for the 

facili ties management profession. The 
full report is free to APPA members and 
available through the onlinc bookstore 
at www.nppn.org/bookstore. 

The Rise to Greatness also reflecrs the 
APPA staff's commitment to service and 
continuous improvement, and we believe 
we have the strongest staff in place ever. 
Allow us to use this space to list the current 

staff members; we are here to serve you. (j) 
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E. Lander Medlin 
Executive Vice President 
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Associate Vice President 
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EFP Credential: The New Standard 

for Facilities Professionals 

The Educational Facilities Professional 

to the profession: general administration; 

operat ions and maintenance; energy 

and utilities; and planning, design, and 

construction. (EFP) exam is quickly becoming a standard in 

the industry. More than three dozen of ll 
your colleagues have already earned ~ ,~"11.:!'llr. '

You can take your career to the next 

level by earning the EFP credential. 

The next EFP credentialing 

preparatory courses will occur 

September 12 in Austin, Texas. You 

can take the exam September 12 

the EFP designation. You too can 

earn an accredited credential as 

a professional proficient in the 

core areas of educational facilities 

management. The credential is earned 

through a comprehensive examination 

testing knowledge in four core areas key 

Post Job Openings on Job Express 

Find the facilities professional with the right 

tools for that job opening on your campus 

through Job Express. APPA's premier job

listing service features job descriptions for all 

levels within the faci lities profession. Eight

week posting rates are: 

APPA Members 

Up to 500 words: S510 

501-800 words: $730 

Nonmembers 

Up to 500 words: $650 

501-800 words: $870 

Maximum length is 800 words. All ads 

appear in one format for one low cost and 

are posted online for eight weeks. Add e-mail 

and website links so that applicants can reach 

you at the click of a button. Save money with 

\ 

- . - - I : 
: :--- .- I I 

'. l 

or 13. For additional information, visit 

http://certification.appa.org or contact Derrick 

Johnson at derrick@appa.org. 

multiple ads. Place your ad in more than one 

issue of Job Express, or place more than one 

ad in the same issue, and you'll receive 10 

percent off the cost. 

Seeking a key position in the educational 

facilities field? 

Have your resume at the fingertips of key 

educational facilities employers 

If you are looking for a new position, 

APPA's Resume Bank can help you meet your 

goals. Resume Bank is an online database 

of educational facilities professionals and 

provides job seekers direct access to preferred 

employers in the field. Job seekers can post 

and maintain their resumes. Employers can 

also search online resumes. Search for weekly 

openings in the United States and Canada in: 

General Administration & Management 

Operations & Maintenance 

Energy & Utilities 

Planning, Design & Construction 

Non-members pay $70 for 6-mo. or S 100 for 

12-mo. resume posting. APPA Members may 

use this service for FREE. Employers can search 

the Resume Bank too. The six-month rate is 

$150 for members and $220 for nonmembers. 

For details on Job Express and the Resume 

Bank, visit www.appa.org/jobexpress. 



Professional Development & 

Certification Opportunities 
APPA's professional development and 

educational programs provide you with the 

knowledge and support to take the lead 

in your career and your institution. APPA's 

programs are created and led by facilities 

professionals to support your effectiveness, 

success, and achievement, allowing you 

to earn the credentials, recognition, and 

knowledge to elevate your standing and 

your role within your institution. Register at 

www.appa.org/ training. 

Supervisor's Toolkit 

September 7-11 Austin, TX 

Institute for Facilities Management 

• Special program- Facilities Finance 

• Special program-Sustainability 

September 7-11 Austin, TX 

Have You Considered an FMEP? 
The effect of enhanced facilities influences 

the retention and recruitment of students. 

Do you know how your facilities program 

measures up? If you want to: 

achieve continuous quality improvement 

exceed customer expectations 

develop a strategic planning tool 

improve your understanding of 

facilities issues 

change your organization's 

responsiveness 

Consider APPA's Faci lities Management 

Evaluation Program (FMEP). The program 

provides institutions with a customized 

evaluation conducted by a team of 

institutional peers across a comprehensive 

set of criteria. Evaluations are in progress. 

For more information, contact Holly Judd at 

holly@appa.org. 

Submit Membership 
Directory Changes 
We are currently updating our database 

for the 2008-2009 Membership Directory. 

If you have any staff, position, address, or 

other changes to make for the directory, 

please send them to Santianna Stewart at 

santianna@appa.org. 

Participate in the 2007-08 FPI Survey 
Plan to participate in the 2007-08 Facilities 

Performance Indicators (FPI) Survey, which is 

conducted annually, from late August to late 

November. The Web-based FPI Report and 

Dashboards w ill be published in February 

2009. The FPI Survey: 

Provides secure access anytime, anywhere 

to the data that educational facility profes

sionals need for continuous improvement 

and organizational excellence 

Places your organization's performance in 

the context of peer institutions and goal 

targets to facilitate benchmarking and 

best practices 

Gives facilities professionals the tools to 

tell the FM story and show the excellence

journey to campus decision makers 

Ensures focus on all aspects of operations 

through a balanced scorecard framework 

Institutional representatives who complete 

this survey contribute to full data reporting, 

which is vital to provide information to 

advance our effectiveness on campus. 

This year you will see a set ofner I/ 

executive-level questions that will provide you 

with a valuable set of strategic measures. You 

will also be able to respond to the drill-down, 

detailed quest ions that are important to know 

for your facilities operation. 

APPA is also introducing a new service 

for institutions needing assistance in 

understanding the FPI definitions or in 

complet ing the survey. You may contract with 

APPA to have a Qualified FPI Advisor work with 

you throughout the data collection process. 

More information will be available in August. 

•• Facilities Performance Indicators e e e 
••• •• 

APPA EVENTS - 2008 

Sept 7-11 Institute for Facilities Management 
Austin, TX. www.appa.org/training/institute/index.cfm 

Sept 7-11 Supervisor's Toolkit Austin, TX. 
www.appa.org/ training/toolkit/ index.cfm 

Sept 12 EFP Prep Course Austin, TX. 
www.certification.appa.org 

Sept 12 or 13 EFP Exam Austin, TX. 
www.certification.appa.org 

Sept 28-Oct 1 ERAPPA Annual Conference 

Baltimore, MD. www.erappa.org 

Sept 28-Oct 1 RMA Annual Conference 
Park City, UT. www.rmappa.org 

Oct 5-8 MAPPA Annual Conference 

Madison, WI. www.m-appa.org 

Oct 8-10 PCAPPA Annual Conference 
Portland, OR. www.pcappa.org 

Oct 8-11 ACUHO-I/APPA Facilities Housing 
Conference Dallas, TX. www.acuho-i.org 

Oct 11-15 CAPPA Regional Conference 
Oklahoma City, OK. www.cappaedu.com 

Oct 25-28 SRAPPA Annual Conference 
Charleston, SC. www.srappa.org 

Nov 6-7 AAPPA 2008 Fall Education Conference 
Halifax, NS. fm.dal.ca/aappa 

For more information or to submit your organization's 
event, visit www.appa.org/calendar/index.cfm. 

OTHER EVENTS - 2008 

July 12-1S NACUBO Annual Meeting 
Chicago, IL. www.nacubo.org 

July 19-23 SCUP's Annual International 
Conference and Idea Marketplace Montreal, QC. 
www.scup.org/annualconf/43/ index.html 

July 31-Aug 3 7th Annual UC/CSU/CCC 
Sustainability Conference Ca/ Poly, San Luis Obispo. 
http://sustainability.calpoly.edu 

Sep 16-18 Labs21 2008 Annual Conference San 
Jose, CA. www.labs21century.gov/conf/techfair.htm 

Sep 21-24 National Recycling Coalition 
Conference Pittsburgh, PA. www.nrc-recycle. 
org/2008callforpapers.aspx 

Nov 9-11 AASHE National Conference Raleigh, NC. 
www.aashe.org/conf2008 

Nov 19-21 Green build 2008 Boston, MA. 
www.greenbuildexpo.org 

For more information or to submit your organization's 
event, visit www.appa.org/applications/calendar/ 
events.cfm. 
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_ Ashland Community & Technical College 

~ ustin Peay State University 

._ Capstone Development Corp. 

.....s_entral Methodist University 

._ Chattahoochee Technical College 

Chicago Sc~ Professional Psychology 
....,. Connecticut State University System 

Converse College 
,... Dalton State College 

Denver Seminary 
Downers Grove Grade School District 58 .... 
Duke University/Fuqua School of Business 

Ferrum College 

Gulliver Schools, Inc. 

Hawaii Community College 

~ mball Union Academy 
.... Lancaster General College of Nursing and Health Sciences 

.._J.aramie County School District #2 

....,.!;_awrence Technological University 

.-Lees-McRae College 
Lewis University 

Maryland Institute College of Art 

~ cer Atlanta University/National Management Resources 

Morehouse School of Medicine 
Mo~t Mary College 

~ t. San Jacinto Community College 
National College of Natural Medicine - ---National Environmental Balancing Bureau 

Natrona County School District #1 

North Carolina School of Science & Mathematics 

.... Northeastern University-Residential Life 

~ orthwest Missouri State Universitt 
Nova Scotia College of Art and Design University 

,- - -
~ io County Schools 

Penn Museum 

~ ce County/Facilities Management 
Plante Moran Cresa ...... 

~ bert M~University 
,.... Rochester Community & Technical College 

~ int Augustine's College 
..... Saint Mein rad Archabbey 

_ san Francisco Public Library 
Saskatchewan Institute of Applied Science and Technology 

Skirball Cultural Center 

..., Southern New Hampshire University 

>- St.Jerome's University 
._ State of Wyoming, School Facilities Commission 

State University Construction Fund 
... Texas Tech University Health Sciences Center 

The Culinary Institute of America 
The University of the Arts 

Welcome! 
New APPA Educational Institution 

Members, 2007-2008 
Ashland KY SRAPPA -- -
Clarksville TN SRAPPA 

l Birmingham AL SRAPPA 
Fayette MO CAPPA -
Marietta GA SRAPPA -
Chi~o IL I MAPPA -Hartford CT ERAPPA - ~ 

Spartanburg SC I SRAPPA I 

Dalton GA --+- SRAPPA -Littleton co RMA 
DownersGrove IL MAPPA -Durham NC ' SRAPPA 
Ferrum VA SRAPPA 

j Pinecrest FL 1 SRAPPA 
-

-- -Hilo HI PCAPPA -
' Meriden NH I ERAPPA 

I Lancaster PA ERAPPA ·-
j PineBluffs WY RMA 

Southfield Ml MAPPA 
T -

BannerElk NC SRAPPA 

Romeoville IL MAPPA -Batimore MD ERAPPA 

I Atlanta GA SRAPPA 

Atlanta GA SRAPPA 

I I I -Newburgh NY ERAPPA 
~ 

SanJacinto CA PCAPPA 

I Portland I OR I PCAPPA -Gaithersburg MD ERAPPA 
Casper WY PCAPPA -Durham NC SRAPPA 

I Boston MA ERAPPA -- -
Maryville I MO CAPPA 

I Halifax NS ERAPPA 
I -

Wheeling WI/ MAPPA 

Philadelphia PA ERAPPA 
T -Tacoma WA PCAPPA 

I Southfield Ml MAPPA -
I 

MoonTownsh.!E_ I PA ERAPPA 

Rochester MN MAPPA -

I 
Raleigh NC SRAPPA 

l I -SaintMeinrad IN MAPPA -San Francisco CA 

t 
PCAPPA 

Saskatoon SK PCAPPA - -LosAngeles CA I PCAPPA 

I -Manchester NH ERAPPA -
I Waterloo ON ERAPPA 

Cheyenne WY PCAPPA 
......c..... 

I Albany NY ERAPPA 

Lubbock TX CAPPA 

' -- -
I St.Helena CA PCAPPA -r -

Philadelphia PA ERAPPA 
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G-Shield™ 
Graffiti and dirt protection in one coat 

Clariant has developed an 
easy-to-use, easy-to-clean, 
clear solution against aggres
sive and damaging graffiti and 
unsightly dirt. 

G-Shield™ is an innovative, 
durable coating which provides 
protection from graffiti and 
grime. Markers, paints, inks, 
tar, sap, grease, dirt and other 
stains cannot permanently 
adhere to the G-ShieW 
protected surfaces. 

Additionally, G-Shield~ 
will not alter the normal 
appearance of the substrate 
and is resistant to commercial 
cleaning solutions, and 
aggressive brake fluids. 
The protected material can 
be cleaned numerous times 
without reapplication or 
damage to G-Shield·. 

G-Shield• can be easily 
applied and because it is a 
thin coating, G-Shield~ is 

very economical - especially 
for large surfaces. 

In addition to protection 
from graffiti and grime, 
G-Shield™ provides effective 
protection from UV radiation 
and weathering. Compared 
with unprotected surfaces, 
the G-Shield'" protected surface 
displayed no tarnishing, gloss 
reduction, scratching, or paint 
damage. 

I 

~ Clariant 

Exactly your chemistry. 

Did we raise your 
interest? 

Please contact us: 
KiON Specialty Polymers 
A Clariant Business 
4331 Chesapeake Drive 
Charlotte, NC 28216 

Tel: 800.585.2151 
Fax: 704.395.6689 
www.thegshield.com 



Touro College NewYork NY ERAPPA 
I I -

Trezevant Manor Memphis TN $RAPPA 
~ 

Trinity Christian College PalosHeights IL I MAPPA 

.... University of California/San Francisco-Campus Life Services SanFranclsco I CA 7 PCAPPA 
University of Colorado/Colorado Springs ColoradoSprlngs co RMA 
University of lllinois at Chicago- Campus Housing Chicago I IL I MAPPA 

_!:!!liversity of Pennsylvania· School of Veterinary Medicine ' Philadelphia PA ERAPPA 

University of Puerto Rico• Rio Piedras RioPiedras I PR I $RAPPA 

University of South Alabama Mobile AL SRAPPA 

University of the Cumberlands Williamsburq I KY I SRAPPA -
University of Washington/ Tacoma Tacoma WA PCAPPA 

Vanderbilt University I I -
Nashville TN SRAPPA 

I -
Vlterbo University Lacrosse WI MAPPA 

1 -
Walnut Hill School Natick MA ERAPPA - ·-
Wofford College Spartanburg SC SRAPPA 

Yakima County Public Schools Yakima I WA I PCAPPA 

York Colleoe of Pennsylvania York PA ERAPPA 
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Mentoring in Facilities 
Management 
By Edwin Robinson 

A fter providing training to the 

Facilities Management staff of Ar

iwna State University for the past 

12 years, I realized that the leaders ofFa
ciLities Management comprise individuals 

that have a tremendous amount of experi

ence in their field. Facilities administration 
and shop area staff have highly skilled 

people. Then I asked myself a question: 

How could this knowledge and experience 

be easily shared with others? The answer 

was easy, due to what most companies have 

embraced in the past ten years. \Nhat was 

my answer? It was mentoring. 

Mentoring could generate a continu

ous cycle of knowledge and skill sharing 

that would make facilities manage-

ment departments and shop areas more 

efficient. T hen I asked myself another 

question: H ow could this be achieved 

and supported? The answer is that 
you would have to tailo r a mentor-

ing prog ram that is not disruptive to 

the mission of the service units within 

Facilities Management. Add itionally, 

it wo uld have to be mutually beneficial 

to the directors, managers, supervisors, 

mentors, and their proteges o r mentees. 

THE ADMINISTRATION OF THE 

PROGRAMS IS THE KEY TO A SUCCESSFUL 

MENTORING PROGRAM AS FOLLOWS: 

• The senior leadership must support 

tl,e mentoring program and be visible 

program supporters. 

• You have to conduct research to know 

the percentage of senior managers that 

will retire witlllll the next five to ten 

years. Along with your Facilities Man
agement leaders, you should use the 

soon-to-retire senior managers as men

tors. Their knowledge should be retained. 

• You can achieve your developmental 

objectives through the mentoring 

program. 

• The mentor and thei r protege must 

complete a development plan that is 

achievable for the protege. H ow would 

you do tlus? The mentor should ask 

the protege what they want to achieve 

from the mentoring relationship. T hen 

the protege must complete a develop
ment plan based on the early meetings. 

If required, the development plan can 

be modified during future meetings. The 

mentor should use the completed de

velopment plan to access progress and 

provide encouragement to the protege. 

• The mentor and the 

protege should agree 

on tl,e methods for 

communication. 

o The method 

should be less 

hindering 

for both. For 

example, should 

you communi

cate by phone, 

e-mail, mail, in 

person? 

o An agree-

ment should 

be made on the 
timeframe to reply 

from emails and 

phones messages. 





o Additionally, there should an 
agreement on how many times you 

meet-how often and for how long? 

• In order for the mentoring program 
to work, the protege should remem

ber and, if applicable, apply the 

information the mentor told them. 
The deparrment should provide the 

resources for the protege to complete 
their developmental needs. 

• The department, mentor, and pro
tege should agree on the minimum 
and maximum time of interaction the 

mentoring relationship should lllst. 
T here should be a goal of what needs 

to be accomplished at the end of the 
mentoring relationship. 

• T he Facilities Management adminis

tration should assign a Program Coor
dinator to the mentoring program: 
o The Program Coordinator will 

evaluate the mentoring program 

and improve the program as it 

BETTER 
PARKING FOR 
EASIER LIVING 

After 25 years, it 's still 

what drives us. 
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I CREATE A MENTORING TEAM 
TO HAVE PERIODIC MEETINGS 
WITH THE PROGRAM COOR
DINATOR. THE MENTORING 
TEAM SHOULD REPRESENT 
ALL SERVICE UNITS IN THE 

DEPARTMENT. 

gets off the ground. The mentor
ing program should be evaluated 
once a year or when a mentoring 
relationship between the mentor 

and protege has ended. 
o The Program Coordinator should 

market of the mentoring program 
that everyone in department is 
aware of the program. 

o The Program Coordinator should 

facilitate the o·aining of staff 
paired together in the mentoring 
program. Some examples of train

ing programs for the mentor and 
protege are as follows: 

■ Mentors 
» Building trust among 

other people 
» How to uti lize effective 

feed hack skills 

» H ow to successfully com
municate with people from 

different cultures 
» How to inspire or motivate 

others 

■ Protege 
» Setting goals 
» H ow to network efficiently 
» Effective listening skills 

• C reate a mentoring team to have 

periodic meetings with the Program 
Coordi11ator. The mentoring team 

should represent all service uni ts in 
the depar011ent. The team should 

consist of different cultures so prote
ges can be paired with mentors that 
provide comfort to them. 

• Create mentor biographies for each 
service unit within the depar011ent. 
Each biography should include the 

following: 
o A picture of the mentor 

o Career experiences 
o Personal information 
This wi ll put proteges in the posi

tion to choose who they want as their 
mentor and what career information 
tl1ey want to learn from their mentor. 
Knowing the personal interest of your 
mentor may cause an excellent match 
for the mentor and protege. 

• If either one is uncomfortable with 
each other, don't force the mentoring 

program on them. There may be seri
ous morale consequences if the mentor 

and protege are forced together. 
• Initiate a small number of participant.~ 

and gradua lly increase participants 
over a period of time. In other words, 
let tl1e department get used to the 
mentoring program. 



MENTORING EMPLOYEES MAY PROVIDE 

THE FACILITIES MANAGEMENT 

DEPARTMENT WITH THE FOLLOWING: 

• Your recrujtment rates wiU increase 

because employees sense that you 
have an interest in their fu ture. 

• Less technical trainjng may be 

needed because knowledge is shared 
throughout the department. T rus 

could be a tremendous saving to the 
department budget. 

• There wiU be increased job satisfac

tion and loyalty to the department. 
People tend to be loyal to those loyal 
to them. Mentoring programs create 

effective job satisfaction by integrating 
newly hjred staff into the department. 

ew employees may immediately feel 
like part of the team. 

WHEN DO YOU KNOW WHEN TO END THE 

MENTORING RELATIONSHIP BETWEEN 

THE MENTOR AND PROTEGE? 

• The protege is constantly asking 
for information from otl1er people 
instead on tl1e mentor. 

• There are long gaps of time con

cerning commurucation from the 
mentor and protege. T rus is a sign 
that both need time away from each 

otl1er and feel they no longer need 
to meet. 

• When the protege is scheduling 
meetings with other senior leaders 
and overlook scheduling meetings 

wi th their mento r; th is may be a 
sign the mentor has no thing else 
to offer. 

• When all the goals are accomplished 
in the protege development plan. 

WHAT ARE THE REWARDS FOR 

THE MENTOR? 

• The mentor may be considered a 
person mat has the ability to recog
nize and cultivate talent wimin the 

department. 
• Proteges can help the mentor, 

wimin etlucal linuts, complete 
work projects and research. 

• T he mentor will have the satis

faction that they contributed to 

LESS TECHNICAL TRAINING MAY BE NEEDED BECAUSE KNOWLEDGE IS 
SHARED THROUGHOUT THE DEPARTMENT. THIS COULD BE A TREMEN

DOUS SAVING TO THE DEPARTMENT BUDGET. 

another person's li fe that can be 
passed on to others. 

• Proteges can move up the career 

ladder beyond the mentor and reward 
them with job opportunities. 

Many compan.ies have adopted men
toring programs because there is valid 
evidence tl1at mentoring leads to more 
satisfied employees, increased retention, 

and a well-skilled workforce. Mentor
ing programs can only help bujld work 
relationshjps within facilities manage

ment deparonents by creating trust, 
respect, and possible life-long career 

Cost-Effective 

relationships. Skills and experiences 

ca n be exchanged from office to office 

and shop to shop through mentoring 
programs. (j) 

Edwin Robinson is program coordinator 

for environmental health and safety at Ari

zona State University, Tempe, AZ. He can 

be reached at edwin.robinson@asu.edu; 

this is his first article for Facilities Manager. 

Vertical Transportation 
Solutions 
For over 25 years, VDA has been providing 
facility management professionals with a wide 
range of consulting services designed to protect 
their vertical transportation investment and 
make their lives easier. 
We have tailored our services to meet their 
individual needs relating to maintenance, 
modernization and new installations. 

Contact Bill Bell to see how VDA can help 
maximize your vertical transportation ROI. 
VDA Baltimore Office: 
4692 Millennium Drive, Suite 102 
Be/camp, MO 21017-1535 
Phone: 877-931-5012 
E-mail: bbell@vdassoc.com 
www.vdassoc.com 

worldwide vertical transportation consultants Headquarters: livingston, NJ 
Offices: Atlanta, GA • Baltimore, MD 

Boston. MA • Ch;cago, ll 
Minneapolis. MN • New York, NY 

Norwalk, CT • Philadelphia, PA 
Pittsburgh, PA • Washington, DC 
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Strategic Questions Improve 
the Facilities Performance 
Indicators Survey 
By Maggie Kinnaman 

each facu lty member, researcher, and 

student every day, all year long. o 

other campus department can say 

the same. Our campus community 

is deeply impacted by the quality of 
ou r facil ities and that quality deeply 

impacts the effectiveness of higher 

education outcomes. 
Some say that 

•• 
W hen I think back over Facllltles Performance Indicators e e e 

our only role within 

Facilities Management 

is to be a steward of 

our buildings and infra

structure. Actually, our 

most important role 

my career in Facilities 

Management, I must say 

that I have never been bored. Forward

ing the mission of education, research, 

and community service is an awesome 

opportunity and one to which Facil ities 

Management can add great value. o 

innovati 
crea 

ENGINE 

iC 
PARTNERSHIP, LLC 
CONSULTING ENG INEERS 
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other administrative department affects 

the ultimate success of higher educa

tion more than Facilities. We touch 

100 E. Washington Street 
Suite 220 

Bellevi lle, Ill inois 62220 
T: 6 18.277.5200 
F: 618.277.5227 

tbuchheit@bricpartnership.com 

••• •• 
is to understand the 

reali ties o f our largest campus capital 

asset (bui ldings and infrastructure) and 

engage the cam pus communi ty in a 

discussion about those realities. We 

need to share what the realities are, 

where we are at based on those realities, 

and ultimately develop a strategy for 

addressing the realities moving fonvard. 

All of this must occur within an environ

ment of competing needs. 

I don 't know about you, but when I'm 

placed in such a tenuous position, I try 

to arm myself with data. Collecting peer 

information also helps to strengthen the 

case. So where can you tum for such 

supporting data? 

APPA has spent many years and 

dedicated significant resources to the task 

of developing a Web-based Facilities 

P erformance Indicators (FPI) survey 

and report that can give you the cred
ibi lity and confidence that you seek. 1ot 

on ly is this survey comprehensive, but 

it is a fabulous bargain. APPA currently 

charges only $125 for up to five \iVeb 

users at schools cl1at participated in the 

survey. But it gets better- participants 

of the 2007-08 FPI survey will have free 

access to the reports. 

After cl1e 2007 FPI Survey was 

conducted, APPA began working on 

an initiative called T ier l or Strate-



gic Facili ties Questions. The need to 
introduce a new set of questions arose 

from information gleaned by member 
participants o f the 2007 FPI Survey. It 
became clear to APPA that every SFO 
(Senior Facili ties Officer) representing 
campuses of all sizes and complexities, 

needed to focus on the most important 
data concerning campus management. 
These members were surveyed in order 

to better understand which types of 
questions would be most important/ 
strategic for them and their key campus 

administrators to know. 
The other benefits that wi ll be de

rived from Tier I questions include the 
enabling of small facilities operations to 
participate at an effort level that can be 

afforded in terms of cost and time. APPA 

MOVING BEYOND THE BASICS, IF YOU WANT CREDIBLE DATA THAT 
IDENTIFIES THE OVERALL CONDITION OF YOUR CAMPUS, TAKE A 

LOOK AT THE STRATEGIC FINANCIAL MODULE AND SPECIFICALLY THE 
DEFERRED MAINTENANCE BACKLOG, CURRENT REPLACEMENT VALUE 
AND RENOVATION, MODERNIZATION AND ADAPTATION DATA POINTS. 

also recognizes that most growth in FPT 

participation wi ll come from the smaller 
school sectors and APPA wants to continue 

to encourage peer to peer comparisons 
which can only be achieved with increased 
participation in the survey. 

If you're a new participant and cannot 
complete the entire survey the first year, 

complete the T ier I and the General 

Module questions at the very least and 
then you can pick and choose those 
indicators that are most important to 

your campus. 
Moving beyond the basics, if you want 

credible data that ident ifies the overall 

condition of your campus, take a look 
at the Strategic Financial module and 
specifically the Deferred Maintenance 

Needs Index-Averages summarized by: Carnegie Class-Fiscal Year 2006-07 APPA FPI Report 

90 

0 2006 0 2007 

ASSOCIATE BACCALAUREATE MASTERS DOC/RESEARCH RESEARCH RESEARCH SPEOAL SPECIAL K-12 
HIGH VERYHIGH MEDICINE 

2005 14.48 16.94 15.07 18.66 21.97 19.32 

2006 9.802 27. 102 19.29 28.192 24.353 23.005 6.43 18.023 0.95 

2007 18.929 24.483 23.474 16.46 19.413 18.408 25.335 13.314 21.53 

'2007 OVERALL 20.693 20.693 20.693 20.693 20.693 20.693 20.693 20.693 20.693 

AVERAGE 
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Backlog, C urrent Replacement Value 
and Renovation, Modernization and 
Adaptation data points. By completing 

these data points, you will get reports 
that indicate a 1eeds Index Ratio that 
describes the percentage of your campus 
that does nor aclequately support pro

grammatic needs. 
If you want a better picture of how 
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IF YOU WANT A BETTER PICTURE OF HOW YOU'RE DOING WITH THE 
RESOURCES PROVIDED, CHECK OUT THE FINANCIAL OPERATIONS 

MODULE AND ANSWER THE QUESTIONS RELATED TO MAINTENANCE, 
CUSTODIAL, AND GROUNDS EXPENSE. 

you're doing with the resources provided, 
check out the Financial Operations 

module and answer the questions related 

to maintenance, custodial, and grounds 
expense. Make sure you complete the 

entire section to include the GSF or 

Acres supported by these programs. 
The resultant reports \viii give you data 

about your progrnm, your program 

compared to an overall average as well 
as a variety of functional groups. 

As a participant in the survey, you also 
have access to the contact information of 
other participants. This enables you to 

call and discuss operational di fferences 
such as level and frequency of service. 

The bottom line is clear, if you're just 

starting out, you can't eat the elephant 
all at once but you certainly can have an 

appetizer. Next year, you can add ad
ditional indicators and before you know 
it, you wi ll be armed with compelli ng 

data. As Thomas Edison put it, "Oppor
tunity is rnissed by most people because 
it is dressed in overalls and looks a lot 
like work. " 

I'm encouraging you to put on those 
overalls and take full advantage of a 

fantastic opportunity. By participating in 
the FPI survey and receiving the accom
panying reports, you will surely enhance 

your competence and credibil ity. (j) 

Maggie Kinnaman is director of business 

administration for facilities at the University 

of Maryland, Baltimore, and a past APPA 

President. She can be reached at 

mkinnaman@af.umaryland.edu. 



Prepare Your Infrastructure 
for the Future! 
When systems talk you save energy and resources 

Critical infrastructure device and network integration results in efficient building 
and plant operation, while conserving resources, maximizing returns on assets, and 
saving energy. With FieldServer gateways you can combine existing trusted devices 
and systems with new technologies and services - optimizing your bui lding and 
process control environments. There is no need to compromise when FieldServer 
lets you tie it all together to meet the demanding performance and interoperability 
efficiencies of the future. 

Largest driver library in the industry 
Drivers for building automation, fire 
alarm panels and process controls. 

Proven success 
Thousands of installations with over 
700 translation paths using over 80 
protocol drivers. 

Built upon relationships 
Developed and tested with the support of 
every device and protocol manufacturer. 

Tested integration 
FieldServers are Lon Mark certified, 
Metasys compatible, BACnet compliant, 
and mission-critical tested 

LonWorks 
BACnet 

Interoperability is our business 
FieldServer focuses on gateways for 
building automation, process control, 
and application integation. Simplex Metasys 

To prepare your infrastructure for the future, 

visit www.fieldserver.com/future 

Q eldServer 
Technologies 

DFl 

EtherNet/1 P 

FCI 

Profibus 

Device Net 

Control Net 

Stulz 
Fike 

www.fieldserver.com/future 

Modbus 

Notifier 

JBus 
SNMP 

CSP 



APPA OFFERS WEEK
LONG PROFESSIONAL 
DEVELOPMENT AND 
TRAINING IN ARIZONA 

By Suzanne Healy 

A 
PPA'.s most recent week of 
professional development was 
hosted by the town of Scotts

dale, Arizona. Facilities profes-
sionals from aroUJid the world participated iJi 

a week long program that offered educational 
training in individual effectiveness skills, 
interpersonal effectiveness skills, managerial 
effectiveness skills and organizational skills 

at APPA'.s Leadership Academy as well as 
supervisory tra ining at APPA'.s Supervisor's 
Toolkit: uts and Bolts of Supervision. T he continued 

success of this delivery is due to the dedicated faculty 
and trainers who conti1iue to raise the level of profes

sional development allo\ving APPA to provide top 
notch offerings. A special thanks to the faculty of the 
Academy: Lander Medlin & Glenn Smith representing 

Track I; Ann Jenkins representing Track II; J ames Cole, 
David Judge and Matt Adams representing Track ID; 
and Jack H ug, Doug Christensen, Maggie Kinna1nan 
and 1:0111 Stepnowski representing Track IV Witho ut 
thei r expertise and dedication, we would not be able 
to provide the outstanding quality diat we do at the 
Academy and Supervisor's Toolkit. 

Within dus week, die Supervisor's Toolkit Trainers 
where absorbed in providiJig the newest techniques for those 
who may be new to a supervisor role in facilities or who just 
needed to brnsh up on some ski lls. A successful session was had 
by die participants and special than ks to their trainers, Wally 
G lasscock and ancy Yeroshefsky. 

Our week of even ts concluded with a celebration to mark the 
completion of a week of hard work by all and to congratulate the 
work of those who officially graduated from the Academy. The 
Class of April 2008 consisted of 22 who proudly participated in 
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WRAP-UP 

Wedneday's evening festivities. (List of graduates and Toolkit 

participants next page.) 
We had a week of outstanding training, wonderful network

ing while visiting with old friends, and meeting new colleagues. 
\iVe look forward to seei1ig all of you at die next APPA profes
sional development opportunity. For die latest dates of registra
tion, please visi t W1UW.appn.org. (j) 

Suzanne Healy is APPA's director of professional development. 

She can be reached at suzanne@appa.org. 



April 2008 
Institute Graduates 

April 2008 
Toolkit Participants 

Leon J. Bivens Sr., University of Maryland Eastern Shore 

William F. Boyer, Salisbury School 

John F. Bracamonte, Pima Community College 

Jeffrey Davi1, Montana State University 

B. Kevin Folsom, Dallas Theological Seminary 

Richard Furrer, University College London 

Sreve Glazner, APPA 

Doris M. Hall, Reed College 

Frances Haney, University of California/Los Angeles 

Cecilia A. Madrid, University of Arizona 

Carrie A. McNamara-Segal, Arizona Stare University 

John O'Shaughnessy, St. Paul's School 

Alvin Payne, University ofTennessee 

Cody L. Powell, Miami University 

Olen Pruir1, University of Alabama/Birmingham 

Shelron Riley, Texas Christian University 

Minerva Rivera, New Mexico State University 

Michael Ruland, University of HoustonNictoria 

William Kem Stryon, Tartleton State University 

Dorothy A. Vezo, University of Arizona 

William M. Wise, Colorado College 

Joseph R. Wojrysiak, Harrisburg Are;i Community College 

It's how Bartlett Tree Experts improves the 
landscape of commercial tree care 

Gory Antinerolla, Worcester Polytechnic 

Institute 

Craig Bell, California State University/ 

Los Angeles 

Wifliam c anizoles, University of /\rizona 

Roberr Dondelec, Stanford University 

Joe Dougherry, University of Arizona 

Hear her Dodd, Western Washington 

University 

Frank Fimbrez, University of 

California/Merced 

Keith Gregory, Portland 

Community College 

Milron Halley, Georgia Tech 

Research Institute 

Andrew Huffman, University of 

North Carolina/Greensboro 

Garner Jarvis, Ryerson University 

Anthony Jones, Johns Hopkins 

University/ Applied Physics Lab 

John MacMillan, Groton School 

Richard Magere, University of Rochester 

We can make a significant difference in the 
beauty and value of the trees and shrubs 
on your property. Bartlett innovations lead 
the industry in hazard prevention, soil 
management, root care and pest control. 
Our services include pruning, fertilization, 
lightning protection, tree removal, bracing, 

_.... cabling and detailed inspections. 

Bartlett has been dedicated to caring for trees on commercial 
properties since we first 
broke ground in 1907. 

' 
BARTLETT 
TREE EXPERTS 

SCIENTIFIC r.EE CARE SINCE t !I01 

Diane Marrinez, San Mateo County 

Community College District 

Sreworr McCray, California State 

University/Fullerton 

Tai Meidinger, University of Leth bridge 

Saul Nanez, University ofTexas/EI Paso 

Robert Parham, University ofTexas/ 

El Paso 

Rober/ Pepin, Worcester Polytechnic 

Institute 

Sam Perers, Georgia Tech 

Research Institute 

Osama Rammaha, University of 

Missouri/ St Louis 

Eric Schou, University of Miami/ 

Coral Gables 

Herber/ Stokes, Georgia Tech 

Research Institute 

Leo Taylor, University of Arizona 

Erik Towns, University of Nevada/Las Vegas 

Jim Vander?ee, University of Lethbridge 

Brod Williams, University of Utah 



at some point during al l this talk over the years about 
the importance of being fu ture-oriented, leaders got 

the sense that they were the ones that had to be the visionar
ies. Often with the encouragement of a lot of leadership 

developers, including us, leaders came to assume that if oth

ers expected them to be forwa rd-looki ng, then they had to 
go off all alone into the wilderness, climb to the top of some 

mountain, sit in the lotus position, wait for a revelation, and 

then go o ut and announce to the world what they foresee. 
Leaders have assumed that it's their vision that matters, and 

if it's their visio n then they have to create it. 
Wrong! This is 11ot what constituents expect. Yes, leaders 

are expected to be forward-looking, but they aren't expected 

to be prescient or clairvoyant. Exemplary leadership is not 
about uttering divi nely inspired revelations. I t's not about 

being a prophet. 
What people really want to hear is not the leader's vision. 

They want to hear about their own aspirations. They want to 
hear how their dreams will come true and their hopes wi ll be 

fu lfilled. T hey want to see themselves in the picture of the 
future. T he very best leaders tmderstand that their key task is 

inspiring a shared vision, not selling their own idiosyncratic view 
o f the world. Buddy Blanton, a priJ1cipal program manager at 

Rockwell Collins Display Systems, learned this lesson fi rsthand. 
He got his team together one morning to give h.im feedback on 

h.is leadership practices. H e specifically wanted to learn how he 
could be more effective in creating a shared vision. What they 
told him helped him understand that it's the process and not just 

the vision that's critical in getting people al l o n the same page. 

011e of the tea111 111e111bers that 1 111ost 1·espect spoke first. She 

is very good at telling it like it is, but in a constructive 111mmer. 
She provided 111e the following feedback: "You have all of the 

right skills," she said. "You have global vision and understanding. 
You are a good, sincere listener. Vou are opti111istic, a11d you com
ma11d the respect and trnst of your team and your colleagues. You 
are open and candid, and you are never shy about saying what 
needs to be said to team members. " Then she gave me this advice, 

"You would benefit by helping us, as a team, to u11derstand how 
you got to your vision. We want to walk with you while you create 
the goals and vision so we all get to the end vision togetlm:" 

Another team member said that sharing this road map would 
help him to feel 111ore able to take the initiative to resolve issues 
i11depe11de11tly. A couple of other team members stated that this 
co111111u11icatio11 would help them to understand the realism of the 

goals. Other team members said that they would like to be a part 
of the vision-building process so they could learn how to better 
build visions for their team. 



Jim Kouzes was a 
keynote speaker 
at APPA 2008: The 
Rise to Greatness 

I looked at the group. Jt was clear that they 
were in agreement that they wanted to be a 

part of the vision sharing and development 
process. We laW1ched into a discussion on 

our vision for the program, and each person 

contributed to the discussion. I asked them if 
it would be useful if we got together every two 

weeks to discuss and build our program vision, 
similar to what we did that day. The feedback 
was a resounding Yes. 

The vast majority of us are just like Buddy's 

team members. \iVe want to walk with our leaders. \iVe want 

to dream with them. We want to invent with them. We want 
to be involved in creating 0111· own futures. This doesn't mean 

you have to do exactly what Buddy did, but it does mean that 
you have to stop taking the view that vision comes from the cop 

down. You have to scop seeing it as a monologue, and you have 
co start engaging others in a collective dialogue about the future. 

YOU HAVE TO SEE WHAT OTHERS SEE 

To be able to describe a compelling image of the future, you 

have to be able to grasp what others wane and need. To appeal to 
ochers and to show them how their interests will be served, you 

have to know their hopes, dreams, motives, and interests. 
That means you have co know your con-

We'd submit that these innovations were not and are not the 

result of hermits who come up with ideas in isolation. T hey are, 

in face, the result of superb and attentive liscenjng. They are the 
result of being closely attuned to the environment. They are 
the result of a greater appreciation of people's aspirations. 

What breaktl1rough innovators ancl exemplary leaders 
understand is that nil of us want a tomorrow chat is hetter than 

today. We don't necessarily all wan t exactly the same thing, 
but whatever we want, we w:mr it to be an improvement. The 
critical skill is in discovering just what "new and improved" 

means to others. 
lf you're going to stir the souls of your constituents, if you 

are going to lift them to a higher level of perfonnance, then 
here's what you need to know: It's not the leader's vision, it's the 
people's vision that matters most. (j) 

Jim Kouzes and Barry Posner are coauthors of over a dozen books 

on leadership, including the award-winning and best-selling book, 

The Leadership Challenge, now in its fourth edition. Kouzes is the 

Dean's Executive Professor of Leadership, and Posner is the Dean 

of the Leavey School of Business, Santa Clara University (located 

in the heart of Silicon Va lley, USA). They can be reached at 

www.leadershipchallenge.com. This is their first article for Facilities 

Manager. Copyright 2008, John Wiley & Sons; all rights reserved. 

® 
stituents, and you have co speak to them in 
language they will find engaging. If you 're 
trying to mobilize people to move in a particu
lar direction, then you've got to talk about tl1at 

future destimtion in ways that your audience 

wi ll find appealing. 

Early Warning Leak D etection Systems 

The ki11d of communication needed to enlist 
others in a common vision requires understand

ing constituents at a much deeper level than we 
normally find comfortable. It requires under
standing others' strongest yearnings and their 

deepest fears. It requires a profoW1d aware-
ness of their joys and their sorrows. I t requires 
intimacy, famjliarity, and empathy. It reqwrcs 

experiencing life as they experience it. 

Being able co do this is not magic, nor is it 
rocket science. It really just calls for listening 
very, very closely to what other people want. 

ow at this point you may be saying to 
yourself, "All well and good, but what about 
breakthrough innovations. Aren't leaders sup
posed to focus on the next new thing? Nobody 
ever said they wanted an airplane or telephone 
or personal computer!" True, but people djd 

say they wanted to travel faster co more distant 
places, connect more easily with their friends 
and fanuly, and work more productively. 

Wrth patented 
"Sensing Panel" 

technology. 

Water from: 

leaking roof 
or 

leaking hot water pipe 
or 

leaking cold water pipe 
or 

leaking drain pipe 
or 

over flowing drinking fountain 
or 

over flowing toilet 
or 

over flowing sink 
o r ... 

Are your computer and electric.al systems safe from 
undetected water leakage? ... Don't wait 'till its too late! 

Call f-800-533-6392 today for free catalogs and pricing or 
visit our web site at: nw.WATBIAllll'.<DIIIC&Jffll 

From the Mfg'r of Systems installed in over 
WMl'IIP #laflllT• 19,000 sites across the U.S. 

Dorten Products 
6615 W. Layton Al'O. Milwaul<ee, WI. 53220 
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It's official - the Web is now social. 
Actually, it's always been social to a degree, but now it's mostly 
social. According to Comscore, the number of worldwide visitors 

to social networking sites in the past year exceeds 530 million, 
almost two out of every three Internet users. In some countries, 
such as the UK, social networking sites account for more than 

75 percent of all Web traffic. Even those sites that are ostensibly 
commerce-oriented have a growing number of social features. 

A lot of tenns have been coined or adopted to de crihe various 
aspects of this phenomenon - social media, social networking, 
consumer-generated media (CGM) and \.Veb 2.0. vVhile ir'.~ hard 

to define exactly what vVeb 2.0 is, or when Web 1.0 ended, it's clear 
that the \ i\feb today feels very different than it did five years ago. 

While it may be impossible to describe Web 2.0 in a single 

sentence, there are a few broad brushstrokes that can help paint 
the picture: 

1. Web 2.0 is social. People now look for answers from other 
people. Web users are now inclined to trust the collective opinions 
of their friends or "people Like themselves" as much or more than 

advertisers, critics and other official sources. Web users want to 
develop, track and leverage relationships over time, not ju~t a 
single transaction. And when static iJ1formation and automated 

tools fail to provide quick solutions, they tum to real people, 
whether from official sources or infonnal social networks. 

2. Web 2.0 is open. In Web 1.0, you generally had the assump

tion of privacy, i.e., it was assumed that you generally wanted 
privacy and would o nly share your information and content 
on a limited basis. fn vVeb 2.0, there is an assumption of 

openness. ff you create a social networking profile, unless 

you specify it as private, it will be open to the world. Even 
if you're not producing con tent yourself, if you have any 

social or business life at all , others are creating it about you. 
You're better off realizing this and learning how to deal with it 
responsibly rather thaJ1 trying to fight it. 

3. Web 2.0 is quick and easy. Web 2.0 enables users to do 
things d1at used to requi1·e a webmaster or developer. Blogging, 

for example, doesn't really enable anydung that couldn't have 
been done previously, but it's an order of magnitude simpler 
now. A variety of data feeds and other embedded applications 
can be added to a \Neb page or social networking profile with a 

click of a button or copying a single Line of code. Applications 
that would have taken months to develop now take days. 

Let's look now at some of the specific ways facilities profes-

sionals can leverage this technology: 
• Recruiting - While general job boards like Monster and 

niche boards like APPA'.s Job Express are still essential tools, 
increasingly hiring managers and recruiters are using profes

sional networking sites like Linkedln to tap into the vast 
market o f passive candidates. Heavy participation is not 
required, but at a minimum you want to connect with your 
past coworkers and other professional colleagues. 

• Showcasing your work - Are you doing great work in your 
organization? A blog is an effective way to communicate d1at 
to your institu tion, students and the public. The big stuff may 

garner awards or merit press releases, but the day-to-day stuff 
tends to get overlooked. Telling success stories from your 
organization will enhance hoth your personal reputation and 
that of your institution. Check out UC San Diego's Greenest 

University blog at bttp:llgreenest1miversity.blogspot.co111. 
• Dialog with your stakeholders - Web 2.0 enables 

conversations. Want open, frank feedback about 

your facilities and related services? Give 
students and teachers a virtual 



space to talk about it. You'U get fa r better input than you will 

via private feedback alone. Virginia Commonwealth University, 

for example, uses a blog to solicit suggestions about their 

library: bttp:llblo1r vcu.etlullibsuggest. 
• Knowledge sharing - Some questions just can't be answered 

with a Google search. If you're looking for peer feedback 

to help you with a challenging problem, try the APPAinfo 
discussion list. Or for niche expertise in other areas, Linkedln's 

Answers feature can be an invaluable resource. And by partici

pating and answering questions, you can hone your own skills, 
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build relationships and enhance your professional reputation . 

• Build campus relationships - A growing number of educa

tors and administrators are discovering that by participating 

in student-preferred social networking sites like Facebook 

and MySpace, they are building stronger relationships with 

their students and even with each other. 

• Applkation development - Publicly available tools enable 

the rapid creation of any number of useful applications for facili

ties management. For example, did you know that you can add 

locations from your campus in the public Google Maps? Or 

that you can use their application and your 

own campus maps to create an interactive 

map that works just like Google Maps? 

Want to see it in action? Check out Iowa 

State's interactive campus map at bttp:II 
wwwfpm.iastate.etl11/111nps. 

• Professional development - Partici

pating in social media in your industry 

is a good way to keep up with current 

industry trends and issues, build your 

reputation, meet new people and generate 

publicity opportunities for yourself and 

your organization. If you don't want to 

maintain a blog of your own, you could 

try your hand at being a guest blogger. 

See the Chronicle of Higher &111cntio11 '.r 
Building & Grow1ds Blog for an example: 

http:l lchr011icle.c/Jmlblog.rlnrchitect11re. 

This is just a sampling of the potential 

ways Web 2.0 can help you be more effec

tive in your job and career. Any business 

function that a:111 be enhanced by relationships 

can be enhanced by virtual relationships. 

Once you realize that and detach yourself 

from the idea that "real" relationships only 

take place face-to-face, you'll discover a web 

of opportunity awaits you. (j) 

Scott Allen is managing partner of Link to 

Your World LLC, a consulting firm that helps 

organizations transform virtual relationships 

into real business. He is coauthor of The 

Virtual Handshake: Opening Doors and 

Closing Deals Online and The Emergence of 

The Relationship Economy. To learn more, 

visit www.cornerstonespeakers.com. He 

will be speaking at the APPA 2008 annual 

conference on the topic of"Mastering Web 

2.0 and the New Age of e-Business:' This is 

his first article for Facilities Manager. 
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CFaR I Center for 
Facilities Research 

• 

in HLghev EdU,ca,tion 
In 1992 APPA published a seminal work titled 

Custodial Staffing Guidelines for Educational 

Facilities. The work was based on a concept 

that was in the embryonic stage In 1986 and 

then grew in momentum through 1988 when 

the APPA Board of Directors commissioned a 

task force to address custodial staffing issues at 

instiMions of higher education. The Guidelines 

became so popular that it was revised In 

1998. The two editions addressed a critical 

need in facilities management at educational 

institutions. Even though institutions were 

growing In size and in delivery of services, 

custodial staffing budgets were either staying 

static, or in many cases, decreasing. In other 

words, each custodian was being asked to 

clean more square feet than ever before. The 

facilities managers did not have an empirical 

document to fall back on that indicated 

how many custodians were really needed to 

complete the tasks at hand and the impact 

of such on productivity or cleanliness. 
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The Guidelines became that document and defined five levels 
of cleanliness and clearly stated that as the square feet of area 

assigned to a custodian increased, there was a direct impact on 
the level of cleanliness. The second edition of the G11idelines 
clearly identifies this phenomenon. According to the book's 
staffing service levels chart, a custodian can clean 87,000 square 

feet of carpet office space at level 5. However, you get what 
you pay for at level 5, where the level of cleanliness defiJ1ed as 
"Unkempt neglect - Aoors and carpets are dull and dirty, dingy, 

scuffed, and/or marred. There is conspicuous buildup of old 
rlirt .... " T he research for the G11idelines shows the impact of 
decreasing custodial staffing: Less staff results in dirtier spaces. 

The findings of the Guidelines are based upon the feedback of 
hundreds of individuals and institutions. In addition, the exper
tise of professional organizations such as ISSA, the worldwide 

cleaning industry association, was integrated into the publication. 
The Guidelines have been in use for over two decades by an ever
increasing number of instin1tions to validate staffing require

ments and to justi fy the need for custodial budgets. 
Even though the Guidelines addressed staffing levels and the 

impact of staffing levels on cleanliness, it did not address the impact 

of cleanliness on the students that were involved in higher education. 
If there was an impact of staffing levels on cleanliness, could the 

case be made that there was an impact of the levels of cleanliness 

on an individual student's ability to learn? Representatives from 
ISSA and APPA started to ponder these issues a few years ago. 

BACKGROUND INFORMATION 

In 2005, representatives from APPA and ISSA met to discuss 

conducting collaborative projects that would enhance the facili
ties management profession. After considerable discussion, the 
two associations decided to concentrate on cleanliness in higher 

education institutions and the impact that clean liness has on 
student performance. The representatives concluded that a 

sn1cly should be conducted that would seek to determine if 
there was any correlation between the five levels of cleanliness 
and student performance. Such documentation wouJd provide 
unique insights for faci lities services providers. 

The representatives from APPA and ISSA met several times 
to clarify the direction of the research project. They concluded 

that the project should be coordinated through APPA's Center 
for Facilities Research (CFaR). Bigger applied for approval 

through CFaR for the research project to be conducted by Jeff 
Campbell of Brigham Young University (BYU), the studen ts 
of BYU's Facilities Management P rogram, and Bigger. CFaR 
accepted the project and APPA, in concurrence with ISSA, 

agreed to fund and support the project 
that would seek to: 

• Determine if there is a correlation 
between the five levels of cleanliness 

a11d student learning. 

NORFOLK STATE UNIVERSITY 
VIRGINIA 

• Determine if there is a link between 
personal health and cleanliness. 

36 University buildings, 7.6 million s.f 

I EMG Services: 
Facility Condition Assessments 
Capital Needs Planning Database 

EMG assisted NSU with capital planning forms for submission to the State Council of Higher Education, 
under EMG's open-end Facilities Condition Assessment contract with the Commonwealth of Virginia. 
Upon completing a comprehensive field assessment of NSU's buildings, EMG developed custom 
database reports that automatically populate required forms for State submission - providing for 
annual forms updates at the touch of a button. EMG's assessment data and reports for NSU resulted in 
a 100% funding increase over previous years. 

EMG has mare than 20 years of experience helping educational facility managers and administrators 
ocross America make smart decisions about buildings and campuses for higher education. Learn why 
EMG is head of the class in environmental and engineering consulting seNices. 

Contact: 

Matthew S. Munter, P.E. 

Senior Vice President 

800.733.0660 x2709 
msmunter@emgcorp.com 

Your Partner in Real Estate 
Lifecycle Planning 

& Management 

www.emgcorp.com 
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LITERATURE REVIEW 

There were nine empirical research 

studies identified th:it sought to 
discover whether there was a rela
tionsh ip between the condition of 

school buildings and srudent aca
demic achievement. Each study was 
conducted in a K-l2 school environ

ment, and in all cases the academic 
achievement of students was measured 
by scores on standardized tests. Most 
o f the studies were motivated to 

determine how the governing body 
should allocate funds to maintain and 
refurbish its schools. (Though o ther 
studies were identified, all referenced 

back to one or several of these nine 
seminal studies.) o studies were 
identified that conducted research for 
instin1tions of higher education, nor 
did the li terature review identify stud-



ies that specifically measured a relationship between the clean

liness of the study environment and student academic achieve
ment. These studies strongly support a positive correlation 
between school building conditions and student achievement 

(Berner, I 993; Berry, 2002; Cash, 1993; Earthman, 1995; 

Hines, 1996; Stevenson, 200 I). O ther variables such as 
building age, student attendance, and teacher retention were 
considered by various researchers (McGuffey, 1982; Stevenson 

et al , 200 l; Buckley, 2005). However, the levels of cleanliness 
and the impact on a student's abil ity to learn or performance 
were not addressed. {Ed. ote: The full resenrch repo11 with nil 
cited refereuces is 11v11ilable at www.appa.org._/ 

METHODOLOGY 

APPA has membership from approximately 1,200 institutions 
of higher education. There are about 4,500 instimtions of high
er education in the United States. An alphabetical database of 
APPA's institutional members and representatives was in itially 
used by the researchers with every 60th institution selected to 

participate in the study. The goal was to have 20 institutions 
participate in the 20-question survey. When an instimtion did 

not respond or otherwise declined to participate, researchers 

went to the next institution on the List. Each institu tion was 
asked to obtain clearance for the research from their respective 
institutional research board (IRB). Each institution was asked to 

either provide a list of e-mails of a random sample of students 
or to send the survey to a random sample of smden ts at their 
institution. SurveyMonkey, an online survey instrument, was 

used to distribute and collect the surveys. 
Bigger and Campbell met with BYIJ smdents and later with 

Dianna Bisswurm (ISSA) in early April 2007 to clarify the direc
tion of the project. %en Campbell and Bigger met to direct the 
project, it was detem1ined that the ideal methodology to me;isure 
smdent academic achievement would be to collect grade poin t 
averages from students (with the assistance of school registrars) 
based upon a random selection of students at participating institu
tions. However, we determined that issues of privacy wo11lrl 
preclude this approach and that it would be too cumbersome and 

time consuming. Thus it was decided to randomly select institu
tions, and then send surveys to their student body uti lizing lists 
of e-mail addresses provided by the institution. In most cases, 

the institutions became the deliverer of the survey document, 
because participants preferred this approach. 

The second challenge that emerged was finding the right source 
of contact at each institution to be the "lead" for the survey. Initial
ly it was felt that the instin1tional representative of APPA at each 

participating insti tution should be the contact person (as discussed 
later); however, reality dictated that the primary contact for such 

a process shouJd be the institution's research board or equivalent. 

Once this was determined, the process of disseminating the survey 
became much easier. A considerable amount of time and effort 

was expended on tryi11g to contact the right people and offices to 
receive approval and distribution of the survey. 

Receiving approval for the implementation of the project at all 

randomly selected institutions also presented significant challenges. 

ot only was it difficult to find the right contact, it was also 
problematic to receive approval from some institutional research 

offices, due in part to the fact that many institutions were receiving 
too many surveys or that the timing of this particular research did 
not fit with the calendar of research at the institution. 

The research methodology began as planned. A.11 APPA insti
tutional representatives were contacted by e-mail and telephoned 
several times over the period of t11ree months. Most declined to 

participate because it was eitl,er too hard to get IRB approval 
or because too many surveys were already plaruied for fa ll 2007. 
We discovered that having the APPA institutional representative 

seek TRB approval was not the best method because they do not 
perfonn research on a regular basis. It would have been more 
effective to go directly to each institution's research board. 

G iven that the desired response was not obtainable, it was 
determined t11at the best alternative was to accept those institu
tions that had agreed to participate and select others that would 

represent varying geographical areas of the U.S., and different 
sizes of pubLic and private insti tutions. In addition, even though 

the researchers d id not receive approval to survey 20 schools as 
origin ally planned, tl1e fact t11at the student base of higher educa
tion institutions comes from scattered areas of the U.S. and many 
foreign countries led us to surmise a broad sampling of student 

perspectives and attitudes would still be possible. D r. Dennis 
Eggett, cLirector for the Center for Statistical ConsuJ tation and 
Collaborative Research at BYU, detemiinerl rhn :i sample size of 

1,000 would provide a qualified sample. 

RESPONSES TO SOME SURVEY QUESTIONS 

More than 1,400 surveys were received from students attending 
institutions from t11e West, Midwest, East, and Sout11 United 
States. Three of the institutions were public and two private. 
T he institutions ranged in size from 1,185 to more than 34,000 
students. Studen ts provided 892 comments on how cleanliness 
affects their health, and 68 1 comments on how to improve 
campus cleanJiness. T he survey instrument, numerical responses, 
and wri tten responses are included in the complete study. Some 

key questions and results include: 
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Q 11. At what level do you feel that the cleanliness of campus 
buildings would begin to be a distraction to your abil ity to learn? 

Level 1 - Orderly Spotlessness 1.4% 

Level 2 - Ordinary Tidiness 3.4% 

Level 3 - Casual Inattention 39.3% 

Level 4 Moderate Dinginess {8.8% 

Level 5 - Unkempt eglect 7. 1% 

=1308 

Q 15. How important is cleanliness to your learning 
environment? (1 = Very important, 6 = Not important) 

1 Very Lnportant 26.5% 
2 43.3% 
3 22.5% 
4 4,,9% 

5 1.7% 
6 Not Important 1.0% 
N=/296 
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Q12. What level of cleanliness of campus buildings do you 

consider sufficient to create a good learning environment? 

Level 1 - Orderly Spotlessness 9.5% 

Level 2 - Ordinary T idiness 74.1% 

Level 3 - Casual Inattention 14.4% 

Level 4 - Moderate Dinginess 1.7% 

Level 5 - Unkempt eglect .3% 

N=13H 

Q16. \i\That level of correlation do you th ink exists between 
building cleanliness and student's ability to learn? (I = High 

Correlation; 6 = o correlation) 

I High Correlation 16. 1% 
2 38.5% 
3 33 .1 % 
4 8.7% 
5 2.2% 
6 o Correlation 1.2% 
N=/295 



Q 1 3. Rank the following building eler11ents in order of the perceived impact to your personal learning (1 = Highest Impact, 
8 = Lowest Impact). Each number can only be used once. 

Lighting 

Stntisticnl Menn Rn11ki11g: 
#1 - Noise Level (2.23) 
#2 -Air Te111perat1n-e (3.06) 
#3 - Lighting (3.81) 
#4 - Clennliness (4.43) 
#5 -Avni/nble Spnce (·/.4 5) 
#6 - Condition of Facility (4. 70) 
#7 - Furniture Arrn11ge111ent (6.48) 
#8 - Cosmetic Appearance (6.68) 

3.06 Air temperature 
3.81 Lighting 
4 .33 Cleanliness 
4.45 Available space 
4.70 Condition offacility 

~;,;: 
,;:·/2',._-::.,-:! 

5.5%(72) 1298 

Q 1 7. At what level do you think studen ts should be involved 

in keeping campus buildings clean? (1 = Very Involved; 6 = Not 
in volved at all) 

l Very Involved 
2 
3 
4 

16.2% 
34.1 % 
29.6% 
13.5% 

5 4.6% 

6 ot Involved at All 2.0% 
N=l 296 
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COMMENTS AND RECOMMENDATIONS 

Q 18. Do you believe that the cleanliness of campus facilities 
has an impacr on your health? 

Based upon the literature review and analysis of the 20 

questio ns (not all listed in this summary report) several 

recommendations and conclusions can he offered. 

T he literatu re review shows ample evidence that there is a 
positive correlation between school buj lding condi tions and 

academic acruevement . U nfortunately, brnldi11g conditions 

arc viewed holistically and not divided into specific elements. 

M easuring building conditio11 is a subjective practice and 

can have alternative motives for gaining capital funding. 

Build ing age is also a strong indicator of building condition. 

Yes 78.1% 
o 21.9% 

N=l 293 

Yes 

1010 

~ GALE 
Co n s ult i ng En gi n ee r s 

Poor build ing conditions, includin g inadequate custodjal 

service have shown a correlation to low student attendance. 

Student attendance is a significant variable in predicting 

academic scores on standardized tests. 

Building conditions also have an impact on tead1er attendance 
and retention. Q uality teachers are impo rtant to sustaining 

high sn1dent sco res. Bwldi11g conditions ranked higher in 

one srudy than teacher sala ries. 

Recommendation #1: Building conrutions inclurung 
custodial service should be considered an important 
factor in student academic achievement. 

Q .14 asked the students to identify the learning space 

where they thought they learned best. 
T he overwhelming response was class

room space followeci hy Library space 

and personal living space. 

Recommendation #2: Given that 
classrooms were ranked # 1 as stu
dents' most effective space to learn, 

Engineered Solutions for Roofs, 
Walls, Windows, and Waterproofing. 

classrooms should receive proper 
cleaning attention at level 2 (orru
nary tiruness). 

Our Services Include: 
t Condition Assessments 
t Forensic Investigations 

t Maintenance Plans and Budgeting 
t Design Consultat ions 
t Preparat ion of Design Documents 
t Construction Period Services 
t Construction Inspections 
t Expert Testimony 

Specialized Building Envelope Engineering 
Services for Educational Facilities Since 1964 

Gale Associates, Inc. 

1-800-366-1714 
ejm@gainc.com 

www.galeassociates.com. 

O ver a third o f the respo ndents said 

that the lack of cleanfo1ess became a 

distraction at a level 3 (casual inat

tention). Almost half of the respon

den ts said that the lack of cleanliness 
became a distraction at a level 4 

(moderate dinginess); 74. 1 percen t 

of the responden ts indicated that their 

desired level of cleanliness is a level 2 
(ordinary tid iness). 

Recommendation #3: Be con
cerned about learning space clean
liness that drop to levels 3 (casual 
inattention) and level 4 (moderate 
dinginess). 

Eighty percent o f the srudents said 

that they should be very to moderately 
involved in keeping campus buildings 

clean . Only 20 percent of the students 

34 I july/august 2008 I Facilities Manager 



reported negatively about being involved in campus cleaning. 

Recommendation #4: Higher education institutions 
should promote programs that include students in keeping 
campus facilities clean. 

More than 78 percent of students responded that they believe 

that the cleanliness of campus facil ities has an impact on their 

health. Eight hundred ninety-two students described how 

cleanliness affects their health; 681 students provi<led sugges

tions as to how campus facilities cleanliness could be improved. 

Recommendation #5: Listen to students' feedback and 
suggestions and initiate actions to address their concerns 
and suggestions. 

This national study surveyed college students (, =1-+8 /) to 

dete rmine if there is a correlation between the Five Levels of 
APPA Cleanliness and academic achievement. The findings 

showed that 88 percent of students reported t hat the lack of 

cleanliness becomes a distraction at APPA Level 3 (casual 

inattention) and Level -+ (moderate din giness). Eighty-four 

percent reported that they desire APPA Level I (orde rly 

spotlessness) and a Level 2 (ordinary tidiness) of cleanliness to 

create a good learning environment. C leanliness ranked as the 

fourth most impo rtant building element to impact tl1eir per

sonal learning. Students perceive that there is a relationship 

between levels of clean liness and their abili ty to learn , and 

sniden ts do link cleanliness with improved learning achieve

ment. Seventy-eight pe rcent reported that cleanliness has an 

impact o n their health. Students provided 892 comments of 

how cleanliness affects their health and 68 1 comments on how 

to improve campus cleanliness. tudents reported that lack of 

cleanl iness affects alle rgies, spreads germs, increases bug and 

rodent infestations, and promotes higher stress levels. 

Recommendation # 6: Institutions of higher education 
need to develop levels of cleanliness that create an envi
ronment that contributes to student learning. 

Based upon the analysis o f the survey data it is concl uded 

that there is a correlation between the Five Levels of 
APP Cleanliness and the ir perceived impact on student 

learning. It is also concl uded that students do link personal 

health with cleanliness. 

CONCLUSION 

The APPA, ISSA, and BYU research team learned a tremen

dous amount from this process. The 1,573 written comments 

not o nly provided a framework for the resea rchers, but also 

provided unique information that could be used by each 

participating institutio n. APPA's seminal work on custodial 

staffing and levels of cleanl iness is enriched by the findings 

and recommendations o f the research team and participants. 

What Did You Touch Today? 
• SANIGUARD® treated plumbing and hardware products, manufactured by 

Component Hardware Group (CHG), are designed to inhibit the growth of 
bacteria, mold and mildew ... PERMANENTLY. 

• SANIGUARD® releases on demand when bacteria-latent moisture comes in 
contact with a surface. 

• Using normal care and cleaning, this antimicrobial protection can last the life 
of the product. 

Klaff's is your source for all SANIGUARD® products. 
Log onto www.klaffsplumbinghvac.com for more 
information or call one of our two locations. 
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The research could be expanded, in the fun1re, to include 

such issues as maintenance staffing and grounds staffing and 

the subsequent impact of these areas upon students. 

Facilities managers are now well armed with two distinctive 

approaches to staffing custodian operations at their institutions. 

The first approach is based on the Custodial Staffing Guidelines 
( 1992, 1998) that assist managers to staff their cleaning op

erations based upon APPA's five levels of service, with clearly 

defined outcomes of staffing at each level. An organization 

cannot staff their operation at APPA Level 5 and expect APPA 

Level I results. The findings of this research study indicate 

that the levels of cleanliness do impact the ability of students 

ta learn. There is a correlation, maybe stated in simple terms, 

that the cleaner the learning space the greater the probability 

that students perceive they wi ll learn. What a powerful duo of 
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tools. Facilities managers can now clearly indicate that decreased 

staffing leads to decreased levels of cleanliness, and that there is 

a direct connection between the cleanliness of a facility and stu

dents' ability to learn. If educational institutions are to provide 

the best environment in which students can learn, they would 

be well advised to staff at a level that will provide an acceptable 

level of cleanliness that wi ll contribute ta student learning and 

health and not detract wd distract from that critical goal. (j) 

Jeff Campbell is chair of the Facilities Management Program 

at Brigham Young University, Provo, UT; he can be reached at 

jcambell@byu.edu. Alan Bigger is director of facilities at Earlham 

College, Richmond, IN, and APPA's 2007-08 President; he can be 
reached at biggeral@earlham.edu. This article was adapted from their 

final report conducted through APPA's Center for Facilities Research. 
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FACILITIES MANAGEMENT 
A Manual for Plant Administration, third edition 

4-VOLUME SET $170 MEMBER/ $221 NONMEMBER 

For near!} 25 )Car,, APPA 's fun/me, ,l"1no9emcnt manual ha, set the standard 

for educational faciliti,·, profes,ional practic:c,. The third edition i, a four
, olum,- ,et. The manual is ,tructur,-d around the four core areas of the APPA 's 

lnstilutt for Facilities ,\lanagemcnl and can also be purcha.cd indhi duall), 

(A]10) 

PART I $50 MEMBER/ $65 NONMEMBER 

GENERAL ADMINISTRATION AND MANAGEMENT 

Co,ers critical issues o f leadership and administration, human resource 

managl·mcnt, and business and llnancial management. Topics mclude 

,tratcg1c planning, organization, recruitment, employee re lations , building an 

cfTe<.th c " orkforcc, training and dcH!lopmcnt, information management and 

technolog) , financial analp is and control, and risk management. (A711) 

PART II $50 MEMBER/ $65 NONMEMBER 

MAINTENANCE AND OPERATIONS OF BUILDINGS AND GROUNDS 

Co, er, major issue, of plant management, building S) , te rns, plant services, and 

campus sen ice,. Topics include CROM and facilit.ics condition assessments, 

work management, emcrgcnc) management, architectural and structural 

S)Stems, building interio rs, mechanical and electrical S)Stem,, fire protection, 

cle,ator system, , grounds maintenance, cu, todial sen ices, solid \\ aste and 

rec)'cling, parking S)SlCms, transpartalion, em ironmental health and safety, 

and campus securit), (A712) 

PART Ill $so MEMBER/ $65 NONMEMBER 

ENERGY & UTILITIES SYSTEMS 

Co, crs utilities management, district energ)' s~ , te rns, and other utilities. Topics 

include utility maste r planning, encrg) management and conservation, primary 

fuel management , central heating and cooling , ystcms, cogcnl'rauon, electrical 

distribution systems, te lecommunications, and water and SC\\Cr. (A713) 

PART IV $so MEMBER/$65 NONMEMBER 

FACILITIES PLANNING, DESIGN, CONSTRUCTION, & ADMINISTRATION 

CO\ crs major i" ues of facilitic, planning, design and construction, and 

,pat·e and propert) adminh tnition . Chapter topic, include ma.ter planning, 

infra,tructure, emironmental aspects of facilities planning, facilities 

programming, design and construction pro ject management, procurement 

and contract,, project design and de, elopment, construction contracting 

procedure, and contracts, contract administration and project financing, 

building commissioning, rcnmations and alte rations, ~pace management, 

real estate management, and much more. (A]16) 
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Th, Gift, Thar Kttp on Ta/ring 

A Ft..\Mf ........ l POI 
l.Hnt.1,0,nu OCClQo.'W'! M uto..;; 

$70 MEMBER/$95 NONMEMBER 

4 

THE GREEN CAMPUS 
Meeting the Challenge of Environmental 
Sustainability 
Walter Simpson, editor 

The Green Campus: Meetin9 the Challen9e 
ef Enrironmenwl Sustainability explores 
the meaning of genuine environmental 
sustainability- in global and local terms 
- while profiling many excellent campus 
environmental programs. This book promises 
to be a vital tool that administrators, faculty, 
staff, tudents, and concerned citizens can use 
to help educational faci lities ser ve a higher 
purpose. (A762) 

BUILDINGS ••• 

THE GIFTS THAT KEEP ON TAKING 
A Framework for Integrated Decision Making 

Rodney Rase 
with David A. Cain, Ph.D., James}. Dempsey, P.E., 
& Rich Schneider 

In Buildin9s ... The Gifts That Keep on Takin9, 
primary author Rodney Ro e presents the 
oft-neglected considerations for the hidden 
costs and long-term management and 
maintenance of a facility built with donated 
money. Buildin9s ... is a timely, must-have 
tool for all educational facilities managers and 
other top university administrators seeking a 
framework for evaluating facilities inve anent 
alternatives and understand the total cost of 
ownership of campus facilities. (A758) 
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ENVIRONMENTAL COMPLIANCE 
ASSISTANCE GU IDE 

5 

For Colleges and Universities, Second Edition 
APPA & Campus Safety Health and Environmental 
Management Association (CSHEMA) 

This update is a comprehensiYe guide to assist 
campus facilities and afety professionals in 
meeting current environmental regulation 
re9uirements. The guide prm·ides elements 
of an efTective program for environmental 
management and compliance, a regulatory 
and campus programs matrix and fegislative/ 
regulatory program umrnarie . (A761) 

LEADERSHIP IN EDUCATIONAL 
FACILITIES ADMINISTRATION 

Christopher K. Ahoy 

2006-07 APPA Pre ident Christopher Ahoy 
shares the wisdom he gained whi le leading 
the Iowa tate Univer sity Facilities Planning 
and Management Department on a 12-year 
journey to becoming a world-class organization. 
l eadership in Educational Facil ities Administration 
examines leader hip tyles, types of people in an 
organization, and the importance of mission and 
vision statements. Woven throughout the book is 
a detailed account of Ahoy's use of performance 
improvement methodologies- including 
Baldrige and ix igma- to streamline 
operations and sati fy customers. (A759) 

Featured Publications 

$66 MEMBER/ $91 NONMEMBER 

$45 MIMBER/ $75 NONMEMBER 

www.appa.org/bookstore i----- ------



General Administration 

Benchmarking for 
Organizational 
Change 
Mohammad H. Qoyoumi, 
Ph.D 

In this book, 

••-.r-1 benchmarking is defined 
and examined in depth. 

Critical factor, for 

benchmarking success arc explored and four 
detailed appendices arc included to help you 

put benchmarking into practice. 

PRICE: $45 MEMB£R/$65 NONMEM8£R {A734) 

Communication is 
the Key 
H. Vol Peterson 

A collection of 50 essays 
• and articles fro m Fac,lities 

,1/ana9er maga7inc and 
several regional and 

departmental newsletters. 
Author Val Peterson is a 

Past A PPA President who worked as a facilities 

professional fo r more than 30 years. These 

short pieces touch on important aspects of 

communication for your personal and profes

sional li fe . 

$37 MEMBER/$55 NONMEMBER (A739) 

Cootr.td Managemen1 
• S..'lf.()pt.>ntlion 

Contract 
Management or 
Self-Operation 
Philip }. Goldstein, 
Daphne E. Kempner, 
and Sean C. Rush 

This book emphasizes 

the questions 
_______ _. administrators should 

ask and the analysis they should perform to 

determine whether self-operation, contract 

management, or some combination will 

offer the best opportunities for meeting the 
institution's goals and objectives. Published 

by APPA for the Council of Higher Education 

Management Associations. 

PRICE: $25 MEMBER/$50 NONMEMBER (A681) 

6 

Citd • Contracting for 
fdllel~ta.i-,1 Facilities Services 

Pro, ides decision

maker with practical 
information on 

hO\, to work "ith 

outside contractors 

in the facilities area. 

Topics include make

or-buy competithe 

procurement, partnering for successful ser vice 

contracting, mo,·ing from contracted to in

house operations, and case studies on painting, 

custodial , and grounds. The authors provide 

sample specs and contrac."tS and offer real

world ad, ice on the oppo rtunities and pitfalls 

of prh·atiution. 
PRICE: $29 MEMB£R/$35 NONMEMBER (A690) 

Creating A Service 
Culture 
Customer ser \'ice 

means different things 

to different people. O n 
an educational campus, 

facilities officers deal 

with myriad constituent 

-"----- groups, including faculty, 

staff, students, parents, and members of the 

community. This book, written by well-known 

experts in the educational facilities profession , 

offers plent~ o f tips and insights into making 

the customer connection. 
PRICE: $45 MEMBER/$60 NONMEMBER (A752) 

Field Notes 
Commentaries on 
Leadership and 
Facilities Management 
Jomes E. Christenson 

A collection of 25 articles 

on leadership, manage

ment, and the faci lities 

profcs.ion. Topics include 

change management, leadership and trust , 

accession planning, communication, decision 

making, and self-assessment. 

$35 MEMBER/$50 NONMEMBER (A751) 
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A Foundation to 
Uphold 
Harvey H. Kaiser; research 
report by Jerry 5. Davis 

This study of faciHties 

conditions at U.S. colleges 

and universities reexamines 

----• the huge backlog (S26 

billion) of accumulated deferred maintenance 

needs at U.S. campuses. Survey results are 

illustrated through charts, graphs, and tables, and 

a list of the participating institutions included. 

Published as a cooperative effort by A PPA , 
ACUBO, and Sallie Mae. 

PRIG: $21 MEMBER/$31 NONMEMBER (A708) 

Revolutionary 
Strategy for the 
Knowledge Age 
Donald M. Norris 

To take advantage of .~=-~=---. the opportunities in the 

-~~~~~-' knowledge age, colleges and 

General Administration 

universities must ha\'e a strategy that decisively 

realigns them with an emerging new economy. 

This book prO\~des guidelines and ideas for 

reshaping higher education to achieve this goal. A 

follow-up to orris ' successful book, Transformin9 

Hi9her Educa1ion. 

PRICE: $20 MEMBER/$30 NONMEMBER ( D302) 

The Strategic 
Assessment Model, 
Second Edition 

.S.Airt---._ This self-assessment and 

continuous improvement tool 

was revised and expanded 

in 200 I . The authors discuss 

,t=- A how SAM concepts and 
______ __, performance indicators 

are organized within the Balanced Scorecarrl 

structure and how they utilize the Baldrige 

Quality Award criteria. Covers eight international 
case studies on how SAM is implemented and 

used as a benchmark for successful facilities 

management. 

$90 MEMBER/$55 NONMEMRFR (A740) 

Not A Member? Join APP.A Today! 
APPA Elevates ities Professional Influential 
Leaders in 
APPA promotes leadership in educational facilities for professionals 
seeking to build their careers, transform their institutions, and elevate 
the value and recognition of facilities in education. APPA membership 
is available for a minimal investment, and pays for itself in the benefits 
it returns to you. 

APPA Provides: 
· Professional development, education/training, career assistance, and 
credentialing specific to educational facilities professionals 
• A knowledge bank of research, best practices, creative solutions, 
industry guidelines, and focused publications 
· An international network of professionals, colleagues, and peers 
including regional, state/provincial, and local chapters 
Contact membership@appa.org or call 703-684-1 446 for more information 

www.appa.org/bookstore i------------



Research Reports 8 

FACILITIES PERFORMANCE INDICATORS 
APPA 's Faci lities Performance Indicators Survey (FPI) is an 

annual collection and reporting of data r<'lated to educational 

facililies and an integrated research information database. 

The FPI takes a comprehensive look al facilities operating 

costs, staffing levels and expenses, building and space cosL~ 

and usage, strategic financial measures, and much more from 

colleges, universities, K- 12 schools and districts, and other 

educalional facilities. 

Buy the 2006-07 Facilities Performance Indicators Report 

www.appa.org/ research/ fpi 
Each purchase allows your institution to identify up to 5 users 

who can access your report. In addition, you' ll ha,·e access 

to nearly 400 dashboard gauges for all faci lities performance 

indicators. 

In addition, your purchase of the 2006 07 FPI report will give 

you access to data from the previous year (2005-06). Anyone 

who bought the 2005-06 report will still want to purcha..se 
again this year in order to have access to extensive data and the 

new Dashboard Indicators, powered by ARCHIBUS . 

•• ••• ••• •• 
APPA MEMBER PARIICIPANI 
APPA MEMBER NoN-PAR11c1PANT 
NONMEMBER PARTICIPANT 
NONMEMBER NoN-PARIICIPANI 

Thought Leaders 
Series Reports 

$125 
$225 
$250 
$750 

Why Buy the FPI? 

• Provides secure access 
anytime, anywhere to the 
data that educational facility 
professionals need for 
continuous improvement and 
organizational excellence 

• Places your organization's 
performance in context 
of peer institutions and 
goal targets to facilitate 
benchmarking and best 
practices 

• Gives educational facilities 
professionals the tools to tell 
the facilities management 
story and make a case for 
excellence to campus decision 
makers 

• Ensures focus on all aspects 
of operations through 
a balanced scorecard 
framework 

2007: Educational 
Facili ties and the 
Impact of Technology, 
Expectations, and 
Competition 

C F a R I Center for 
Facilities Research 

2006: University Facilities Respond 
to the Changing Landscape of Higher 
Education 

Oownlood free PDFs ot oppo.org/tools/ 
meosures/tls.cfm or coll 703-684-1446 to order 
printed copies. 

These reports , published by APPA's Center for 

Facilities Research (CFaR), identify the top 
IO cr itical issues im pacting faci lities for the 

year, and pose questions intended to encourage 

dialogue on campuses between educational 

facilities professionals and the rest of the 

academy. (2006: TLS1; 2007: TLS2) 

Final Report 
Impact of Facilities on the Recruitment 
and Retention 
of Students 

$29 APPA members/$60 nonmembers. 
Oownlood ot: www.oppo.org/bookstore 

In the most comprehensi,·e study to date, 

authors David Cain and Gary Reynolds 

collectecl data from more than 16,000 college 

students from 46 ins titutions in the U.S. and 

Canada. They found a distinct, important 
relationship between student satisfaction, 

choice of institution, and the condition o f 

facilities. ( CFAR-1) 
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9 Operations & Maintenance 

Frugalisms 
Creative Ideas on 
Leadership in Facilities 
and Housekeeping 
Operations 

USE YOUR KNOWLEDGE, 
ADVANCE YOUR CAREER 

Alan s. Bigger 
This book, published 

by the International 
Executive 

APPA's certification 
and credentialing 
program gives you 
official recognition of 
your experience and 
knowledge as an 
individual dedicated 
to enhancing the 
credibility of the 
educational facilities 
field and advancing • 

Housekeepers Association ( IEHA), is an 

anthology of 2006-07 APPA President Alan 

Bigger 's writings as the "Frugal Housekeeper" 

columnist for Execurfre Housekupin9 Today 
magazine. Frusahsms contains several years' 

wor th of Bigger 's housekeeping-related 

articles on Ooor care, staffing, budgeting, and 

customer en 'ice. 
$45 MEMBER/$60 NONMEMBER (A760) 

your career within it. Begin earning your 
EFP credential or CEFP certification today. 

WWW.CERTIFICATION.APPA.ORG 

APPA's GUIDELINES TRILOGY 

Custodial Staffing Guidelines for Educational Facilities, 
Second Edition 
This guide expand on the original concepts of the 

lh·e levels of clean and includes information on such 

specialized facilities areas as dormitor ies, health care 

facilities, and more. 33 room categor ies in all. 

$75 MEMBER/$95 NONMEMBER (A727) 

Did you know 
you can earn up 
to two LEED-EB 
points for using 
APPA's Custodial 

Guidelines? 

Operational Guidelines for Grounds Management 
A comprehensive guide to maintaining and managing your grounds and 

landscaping operation. Chapters d iscw.s environmental stewardship, 

broadcast and zone maintenance, grounds staffing guidelines, contracted 

senices, position descriptions, benchmarking, and emironmental issues & 

la\\ s. Appendices list software for grounds management, sample position 

descriptions, extensive glossary, directory of grounds magazines, and list 

of professional o rgani,ations, and coo perath·e extension service specialist~. 
Published by APPA, NRPA, and PGMS. 

$75 MEMBER/$110 NONMEMBER (A738} 

Maintenance Staffing Guidelines for Educational Facilities 
Contents include Maintenance of Buildings; Defin itions & Assumptions; 

tewarclship Versus er vice; Maintenance Versus Construction / Renovation/ 

Alteration; Levels of Maintenance; Trades Descriptions; Zero-Based Staffing 

Buildup; and much more. SPECJAL PACltME OffElll AU THIIEE BOO/CS: 
$95 MEMBER/$130 NONMEMBER (A743) $196 -.;szso--• (TP) 

www.appa.org/ bookstore1-----------



Energy, Utilities & 
Environmental Stewardship 

The Business Case 
For Renewable 
Energy 

olleges and universities 
are saving money and 

even making money 
with renewable energy. 

They can either 

build a renewable energy project on or 

near campus, or they can buy renewable 

electricity generated by others through a 

local utility or other supplier. This book 

examines both approaches and explains 

how and why growing numbers of higher 

education institutions are powered by 

renewable energy. It pro,•ides gujdance on 

how to consider the various technologies, 

ownership options, relationships with 

utilities , and financial strategies. 

$30 MEMBER/$40 NONMEMBER (A756) 

Environmental and 
Workplace Safety: A 
Guide for University, 
Hospital, and School 
Managers 
Jomes T. O'Reilly, Philip 
Hogon, and 
Peter de lo Cruz 

Complying with environmental and safety 

regulations are an impo rtant part of e,·ery 
manager 's duties. Unfortunately, keeping 

up with new regulations, and understanding 

exactly what each means for your own 

organization, can be a frustrating experience. 

Each section includes a thorough checklist to 

make assessing your institution 's compliance 
easier. 

PRICE: $30 MEMBER/$50 NONMEMBER {A700} 

Hazardous Materials 
and Solid Waste 
Management 
To assist facilities 

managers in dealing 
with environmental and 

regulatory issues, this 

monograph CO\'er waste 

10 

minimization , health and safety management 

programs, hazardous materials management 
at small colleges, alternative and emerging 

medical waste treatment technologies, and case 
studies from small and large institutions. 
$10 (A674) 

The Metering Guide for Managers 
The lack of adequate 

utility metering is one 

of the key barriers 

for elfecti\'e energy 

management for 

many organizations. 
This book pro,'ides a 

clear introduction to 

measurement and utility 

metering and explains 
why it is important to the campus faci lities 

professional. The book provides a wscussion of 

basic statistics for managers, information on 

measurement reliability, and useful references 

for fur ther reailing. 

$35 MEMBER/$55 NONMEMBER (A729} 

NEC 2008 National Electrical Code® 
The world's most 

widely adopted safety 

code, this publication 

advances electrical safety 

requirements in an effort 

to maximize public safety, 

emergency preparation, 
and electrical worker 

protection. With regulations for electrical 

wiring and equipment in virtually all types 

of buildings, this new edition responds to 

industry needs with expanded requirements 

based on research, new technologies, and 

recent e,·ents. A must -have for anyone im·olved 

in electrical design, installation, inspection, 

and safety, this edjtion has been updated for 
enhanced usability in the field, making it ideal 

for handling on-the-job electrical situations 

safel) and elfecti"el) , 
$ 70 MEMBER/$85 NONMEMBER ((457) 
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The Building 
Commissioning 
Handbook 
Second Edition 
John A. Heinz & 
Richard Casault 

Revised in 2004, 
chapters outline the 

r11 

building commissioning process from pre-design 

to occupancy and explain the economics of 

commissioning and retro commissioning. 
$65 MEMBER/$95 NONMEMBER (A748) 

Campus Housing 
Construction 
and Renovation 
An Analysis of Cost 
and Design 
James C. Grom and 
Norbert W. Dunkel 

Our students have 

changed; now our 
facilities must change to meet their needs. o 

longer can students be packed into halls that 

were designed as storage units. This rPsource 

provides ideas and information to professionals 

involved in planning and de,·eloping student li ving 

environments. 

$35 MEMBER/$50 NONMEMBER (F321) 

Campus Housing 
Construction 
Norbert w. Dunkel & 

James c. Grimm 
Provides informatio n 

to assist college and 
unh·ersi ty staff to 

better under stand 

the components and 

processes associated 

with new residential construction. The book is 

designed to take the reader through the steps 

associated with construction from concept to 

closing documents. 

$40 MEMBER/$53 NONMEMBER (F320) 

'1 ~-,-, -~----------------' 

Planning, Design, & Construction 

Campus Planning and Facility 
Development: A Comprehensive 
Bibliography 
Edited by fro Fink 
Fourth revised edition includes bibliographic 

citations fo r books and articles on facilities 

management and planning, specil1c campus 

building types, higher education history and 

administration, and more. 

$25 MEMBER/$35 NONMEMBER (FJ 10) 

Connecting the 
Oots ... the Essence 
of Planning 
Edited by Rod Rose 
A collection of 25 articles 

from the CUP journal, 

Plannin9far Hi9her 

Education, which includes 

innovatiw approaches to 

the capital planning profrs.sion that determine the 

future physical charartn of an institution and Lhe 

capability of facilities to support its programs. 

$75 MEMBER/$85 NONMFMRFR (0304) 

The Facilities Audit 
A Process for 
Improving Facilities 
Conditions 
Harvey H. Kaiser 
Guides you step-by-step 

through all phases of your 

own facilities condition 

inspection and helps you 

assess the functional performance of buildings 

and infrastructure, as well as help you quantify 

maintenance deficiencies, summarize inspection 

results, and present the audit 11ndings for 

impro,·ed funding for capital renewal. 

$45 MEMBER/$55 NONMEMBER (A680) 

"If you can't measure it, you can't 
manage it." APPA's Facilities Management 
Evaluation Program (FMEP) provides institutions 
with a customized evaluation conducted by a team 
of institutional peers. The resulting report consists 
of personalized feedback and recommendation. For 
details, visit www.appa.org/ FMEP or contact Holly 
Judd at 703-684-1446 ext. 234 or hollyr@appa.org. 

, www.appa.org/ book5tore1----------



Planning, Design, & Construction 12 

From Concept to 
Commissioning 
Edited by Oonold 
Guckert 
Written by 

professionals with 

years of architecture, 

engineering, building 

management, and 
_______ _. commissioning expertise, 

this book will help you understand and 

organize the entire PD&C process including 

pre-design planning, architect/ facilities 

manager conflicts, building costs, timing and 
schedules, team building, commissioning, etc. 

$42 MEMBER/$59 NONMEMBER (A7 42) 

Green Building: 
Project Planning fr 
Cost Estimating 
This book will help 

you understand the 

various criter ia for 

"green-ness," identify, 

compare, and specify 

-------- g reen materials and 

systems, learn what it takes to earn a LEED, 

Energy Star, or other recognized rating, 

and take advantage of financial incentives. 
Included are case studies of notable g reen 

pro jects. 

$85 MEMBER/$95 NONMEMBER (M002} 

I 

Planning for 
Master Planning 
John R. Reeve and 
Morion 8. Smith 
Discussions o f why 

master planning 
is important, the 

types or master 

planning, and the 

ways to implement 

a successfu l effort. 
You will also learn how to prepare to do a 

master p lan , dete rmine objectives and who 

to invo lve, administer all aspects o f the plan, 

and select master planning consultants. 

S29 MEMBER/S40 NONMEMBER (A694} 

Planning & 
Managing the 
Campus Facilities 
Portfolio 
Edited by William A. 
Ooigneou 
The campus and 

facilities of a college 

should be managed 

using the same principles as any other 

im·estment in an institution's fmancial 

portfolio. This book addresses the totality 

of managing the facilities investment of an 
educational institution. Published by APPA and 

ACUBO. 

$30 MEMBER/$50 NONMEMBER (A747) 

Stewardship fr 
Accountability 
In Campus Planning, 
Design & Construction 
Donald j. Gucker/, 
Editor 
PDC experts offer 

the tools to build 

your reputation as an 

educational facilities 

profo sional and frame your technical successes 

as you demonstrate your stewardship of your 

campus faciHties. Topics include the high 

cost of building a better university, design 

decisions and the campus image, facilitirs 

masterplans, building codes, making a business 
case for sustainability, paying for the architect's 

mistakes, green build ing design, and design 

decision-making for total cost of ownership. 

$39 MEMBER/$59 NONMEMBER (A757) 

Sustainability: Taking the Long View 
Edited by Rod Rose 
An expanded, book-length edition of SCUP's 

journal, Plannin9for Hi9her Educmion . Reviews 
all aspects of sustainability and grePn building 

design, and will help you .shape policies 
and p ractices that mitigate or overcoml' 

defkiencies and impacts uncovered through 

assessment. 

$50 MEMBER/$60 NONMEMBER (D303} 
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BLUEPRINT READING PROFESSIONAL REFERENCE 

$25 MFMBER/$35 NONMEMBER ((436) 

BUILDING CONTRACTOR'S LICENSING EXAM GUIDE 

$30 MEMBER/$50 NONMEMBER ((443) 

CONSTRUCTION ESTIMATING PROFESSIONAL 

REFERENCE 

$25 MEMBER/$35 NONMEMBER ((432) 

CONSTRUCTION PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((424) 

DATACOM PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((42) 

ELECTRIC MOTOR PROFESSIONAL 

$25 MEMBER/$35 NONMEMBER ((433) 

ELECTRICAL ESTIMATING PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((427) 

ELECTRIC.Al LICENSING UAM 

$30 MEMBER/$50 NONMEMBER ((431) 

ELECTRICAL PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((426) 

HVAC ESTIMATING PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((454) 

HVAC PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((428) 

HVAC TECHNICIAN CERTIFICATION EXAM GUIDE 

$30 MEMBER/$50 NONMEMBER ((430) 

The Dewalt Series 

HVAC/ R PROFESSIONAL REFERENCE, 

MASTER EDITION 

$25 MEMBER/$35 NONMEMBER ((439) 

LIGHTING & MAINTENANCE PROFESSIONAL 

REFERENCE 

$25 MEMBER/$35 NONMEMBER ((434) 

PLUMBING ESTIMATING PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((444) 

PLUMBING LICENSING GUIDE EXAM 
$30 MEMBER/$50 NONMEMBER ((442) 

PLUMBING REFERENCE GUIDE 

$25 MEMBER/$35 NONMEMBER ((429) 

RESIDENTIAL REMODELING & REPAIR 

PROFESSIONAL REFERENCE 

$25 MEMBER/$35 NONMEMBER ((440) 

SAFETY/ OSHA 

$25 MEMBER/$35 NONMEMBER ((438) 

SECURITY, SOUND & VIDEO PROFESSIONAL 

REFERENCE 

$25 MEMBER/$35 NONMEMBER ((433) 

SPANISH/ ENGLISH CONSTRUCTION DICTIONARY 

$25 MEMBER/$35 NONMEMBER ((437) 

WIRING DIAGRAMS 

$25 MEMBER/$35 NONMEMBER ((441) 

DEWALT REFERENCE PACKAGE 

INCLUDES All OF THE ABOVE, WITH THE EXCEPTION Of THE 
EXAMS. $531 MEMBER/$621 NONMEMBER (ORP) 

Get on Board the APPA 
Job Express 

- -====--~eta Return on...Your 
Investment in the Resume Bank 

Find the facilities professional with the right 
tools for that job opening on your campus 
on Job Express-APPA's premier job-listing 
service, which features job descriptions for 
all levels within the facilities profession. 

Looking for a new position to advance your 
career? APPA's online Resume Bank provides job 
seekers direct access to preferred employers in 
the field. Job seekers can post and maintain their 
resumes, and e layers can search resumes. 

For details, isit www.appa.org/jobexpress 

www.appa.org/bookstore1-----------



Crisp Publications 

101 GREAT ANSWERS TO THE TOUGHEST 

INTERVIEW QUESTIONS 

What employers arc really asking, and what 

they want to hear in response 

$17 MEMBER/$27 NONMEMBER ((415) 

101 GREAT RESUMES 

Collection of resumes designed to appeal 

to the widest audience possible 

$17 MEMBER/$27 NONMEMBER ((417) 

101 SMART QUESTIONS TO ASK ON YOUR 

INTERVIEW 

What to ask, when to ask it, and the kind 

of answers to expect 

$17 MEMBER/$27 NONMEMBER ((416) 

ACHIEVING Joe SATISFACTION 

Increase your satisfaction level and quality 
of work 

$18 MEMBER/$28 NONMEMBER ((419) 

ACHIEVING RESULTS 

Achieve personal exce llence through a four

pronged process 

$18 M[MBER/$28 NONMEMBER (C380) 

AMERICANS WITH DISABILITIES ACT 

Copc with the increasingly compl<'x lcgal issues 

in today 's business environment 

$20 MEMBER/$30 NONMEMBER ((394) 

ATTITUDE: YOUR Mon PRICELESS POSSESSION 

Polish your people skills, energize your outlook, 
and retain a healthy perspective 

$18 MFMBFR/$28 NONMEMBER ((370) 

BASICS OF BUDGETING 

Approach common problems and present 

budgeting data 

$18 MEMBER/$28 NONMEMBER {C392) 

BASICS OF INVENTORY MANAGEMENT 

Minimi7c inventory and maximize custo mer 
satisfact ion 

$18 MEMBER/$28 NONMEMBER (C393) 

14 

BEYOND CUSTOMER SERVICE 

A philosophy for e,·eryonc invoh·ed in satisfying 

customers' needs 

$18 MEMBER/$28 NONMEMBER ((402) 

BUSINESS OF LISTENING 

Become a better I istencr 

$18 MEMBER/$28 NONMEMBER (C360) 

(ALL (ENTER SUCCESS 

lmpro\'e how you handle customers' calls, 

requests, and needs 
$18 MEMBER/$28 NONMEMBER ((378) 

CHANGE MANAGEMENT 

Provide positive leadership while dral ing 

with resistance 

$18 MEMBER/$28 NONMEMBER ((452} 

(LEAR WRITING 

Write better organized , more coherent, and 
complete sentences 

$18 MEMBER/$28 NONMEMBER ((384) 

COMMUNICATION SKILLS FOR LEADERS 

Raise your communication skills to an art form 

$18 MEMBER/$28 NONMEMBER ((420) 

(OVER LETTERS! (OVER LETTERS! 

(OVER LETTERS! 

For anyone and everyone on the job-search trail 

$18 MEMBER/$28 NONMEMBER ((410) 

CUSTOMER SATISFACTION: THE OTHER HALF OF 

YOURJOB 

Provide consistent quality customer ser vice 
$18 MEMSER/$28 NONMEMBER ((354) 

DELEGATION SKILLS FOR LEADERS 

Four major functions of delegation --planning, 

organizing, moth·ating, and controlling 
$18 MEMBER/$28 NONMEMBER ((453) 

DISASTER PREPAREDNESS 

Set up a disaster plan to prevent, respond to, and 

recover from the next potential disaster 
$18 MEMBER/$28 NONMEMBER ((37 4) 
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DYNAMICS OF DIVERSITY 

Implement successful di, ersit~ program, 
$18 MlMRER/$28 NONMH...SER (( 400) 

EMOTIONAL INTELLIGENCE WORKS 

Communicate efTecthcl) and fo rm health) 

relationships 

$18 MEMBER/$28 NONMEMBER (076) 

EMPLOYEE SUGGESTION SYSTEMS 

Principles of a successful emplo)ce suggc,tion 

system 
$18 MEMBER/$28 NONMEMBER (097) 

EVENT PLANNING 

15 

Develop and o rganize ide~ for )Our next e, ent 

$18 MEMBER/$28 NONMEMBER ((445) 

ExcnLENCE IN SUPERVISION 

Your employee,' success is your , ucccss 
$18 MEMBER/$28 NONMEMBER (081} 

FACILITIES MAINTENANCE 

Maintenance, repair, and replacement" ithin 

residential facili ties 

$61 MEMBER/$81 NONMEMBER ((455) 

FACILITATION SKILLS FOR TEAM LEADERS 

A hands-on, practical guide for making 

teams work 
$18 MCMBER/$28 NONMEMBER ((387) 

FAT-FREE WRITING: BUSINESS WRITING FOR 

THE INFORMATION AGE 

St reamline your wr iting 

$18 MEMBER/$28 NONMEMBER ((375) 

FINANCIAL ANALYSIS 

Understand and use financial statement;, 

$18 MEMBER/$28 NONMEMBER ((407) 

GOALS & GOALS SETTING 

Organizational / personal goal setting 

exercises and activitie, 
$18 MEMBER/$28 NONMEMBER ((352) 

LEADERSHIP AT YOUR FINGERTIPS 

Create a work cn\'ironment that is not onl) 

successful , but fulfilling 
$25 MEMBER/$35 NONMEMBER (f319) 

Crisp Publications/Microsoft Manuals 

LEADERSHIP SKILLS FOR WOMEN 

Unique challenges and opportunities 

$ 18 MEMBER/$28 NONMEMBER (063) 

LEARNING TO LEAD 

Thl' ,oun.:c, of leadrrship pm, er 

$ 18 M[MHE~/$28 NON MBfR ((423) 

A MANAGER'S GUIDE TO OSHA 

Thi- rnisl•d l'<lition contain, the mo,t rl'CCnt 

information related lo OSHA. 

$18 MfMBER/$28 NONMEMBER ((447) 

MEASURING CUSTOMER SATISFACTION 

What to ml·a,ure, hm, to anal~ n · the data, and 

what to do " ith the results 

$ 18 MEMBER/$28 NONMlMB[R ((388) 

MEETING SKILLS FOR LEADERS 

Achieve objccti,·es "ithin a reasonable time 

$ 18 MEMBrn/$28 NONMEMBER ((358) 

MICROSOFT MANUALS 
MICROSOFT OFFICE ACCESS 20 07 

· BASIC ((465) 
· INTERMEDIATE ((466) 
· ADVANCED ((467) 
PRICE PER MANUAL: $ 26 M[MBER/$36 NONMlMBlR 

MICROSOFT OFFICE Excn 2007 

· BASIC ((448) 
· INTERMEDIATE {(449) 

· ADVANCED ((450) 
PRICE PLR MANUAi: $26 MtMBER/$36 NONM[MHER 

MICROSOFT OFFICE POWERPOINT 2007 

$26 M[MBER/$36 NONMEMBER ((451) 

MICROSOFT OFFICE WORD 2007 

· BASIC ((458) 
· INTERMEDIATE ((459) 

· ADVANCED ((460) 
PRIC! PER MANUAi: $26 M[MBER/$36 ONMIMBER 

MICROSOFT WINDOWS VISTA 

· BASIC ((461) 
· ADVANCED ((462) 
PRIC! PER MANUAL: $26 M[MBfR/$36 NONMEMOlR 
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APPA Publications Catalog 
2008-2009 
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1643 Prince Street 
Alexandria, VA 22314 
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ndimprove 
the outcome. 
SchoolDude does it differently! 
When you're given an incredible challenge, you may need to 
look at solving it in a whole new way. That's what we've done 
to your facilities management. Unlike any other provider, 
our on-demand technology is easy-to-use, amazingly simple 
and incredibly affordable. And because it's on-demand, it 's 
scalable, too. 

Let SchoolDude show you a refreshingly revolutionary 
solution that will improve the way you run your campus. 

On-Demand Software for: 

I fac1hty 
operatlOOS 

~~ 
I information 
technology 

SCHOOL 
DUDe 

Call to speak to a local representative at 1-877-868-3833 

or check out: www.schooldude.com 

More than 
3, 100 clients 
have changed 
and love it! • • ""SchoolDude is providing us • 
the maintenance management 
tools [MaintenanceDtrect and • 
PlanningDirect] that best 
satisfy our needs, and our 
IT folks appreciate the web-
based advantages." 

Dan Haslag 
Westminster College, MO 

·we were up to speed on 
the new system and stopped 
using the old system for new 
work within 48 hours! It's 
robust enough for the largest 
of college campuses, yet 
smaller campuses will find it 
inexpensive enough to 
fit their budget.• 

J.D. Thompson 
Hendrix College, AR 

·we became interested 1n 
benchmarking and customer 
service tracking. That's where 
SchoolDude came 1n. Now 
we' re actually tracking and 
increasing the percentage of 
work orders completed by the 
customer's requested date! 
Our 'on time completion' rate 
is 85%. Our crrM was a little 
apprehensive until they under· 
stood MaintenanceDtrect ... 
showed how much work they 
efficiently completed. We're 
very pleased.• 

Jerry Wilde 
Cal State University 
Chancellors Office, CA 

• 
• • • • 

• • • 
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re you or someone 
you know a helicopter 
parent? A helicopter 
parent Is a person who 

pays extremely dose attention to his or 
her child or children, partlcular1y while 
away at college. They rush to prevent 

any harm from befalling them or letting 
them learn from their own mistakes. 
They are so designated because, like a 
helicopter, they hover closely overhead, 
rarely out of reach whether their children 

need them or not. Hellcoptel parents 
who were already drdlng college 
admissions offices with tough questions 
about campus safety have been In 
overdrive since the tragedy at Virginia 

Tech. Does their child's college of choice 
exc:eed their safety expec:tatlons? 

All parents, whether we classify them 
as "helicopter" or "pedestrian,• have a 

rtght to be anxious about their children's 
safety while at college. What questions 
should parents ask to ensure that the 
college or university the family selects 
Is doing all they can on the safety front? 
What are the potential red-flags they 

should watch for? campus safety 1s 
something that parents should not fear. 
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Student Safety Tips for Residence Halls and at Home 

Always lock your door, even if you intend to return shortly or are just going 

down the hall. 

Lock all doors and windows when you are sleeping or are alone. 

Do not allow strangers to enter the premises. 

If someone asks to use your phone for emergency purposes, offer to make the 

call for them instead of allowing them access to your residence and possessions. 

Keep emergency numbers by your phone. 

Do not put your address anywhere that a stranger can gain easy access. such as 

a key chain or hang tag. 

On campus, call public safety to report any suspicious activity. Off-campus. use the 

emergency number of the city or town. Immediately give the dispatcher your location 

and any pertinent information. If possible, stay on the line until help arrives or the 

dispatcher terminates the call. 

Utilize a bank account instead of keeping money in your room. 

Keep ATM cards in a safe place. Never reveal your PIN number to anyone. 

Never loan your ATM card to anyone, no matter who they are. 

When possible, use your ATM card during the day. If you must use the machine at 

night, go to an indoor or well-lit machine. 

Geothermal Solutions: 
Energy right undai your feat 
Campus-wide carbon reduction is 
a goal of schools who have signed 
the American College & University 
Presidents' Climate Commitment. 
It's often up to facilities managers to 
achieve that goal. 
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Haley & Aldrich's team of geothermal 
professionals can help you tap into the 
energy stored right under your feet. 
Our practical approach is based on 
field testing and more than 50 years of 
underground engineering expertise. 

Contact us today to learn more about 
how geothermal energy might work for 
your campus - or sign up for one of our 
geothermal webinars. 

Parents and their children must under
stand the questions to ask about potential 

risks and take reasonable steps to eliminate 
opportunities to be victimized. \-\'hi le 
there is no zero-risk alternative, precau

tions are healthy and determining the risk 
profile of a school will help you determine 

if you' re comfortable o r uncomfortable 
with the risk balance. 

Look up Campus Crime Statistics -
Security On Campus was formed in 1987 
by Connie and Howard Clery in response 
to the death of their daughter Jeanne, 

who was robbed, raped, and murdered by 
a student she did not know while she was 

sleeping in her college dorm. The doors to 

her dorm, whjch should have been locked, 
were propped open by fellow students. 

Jeanne's parents were instrumental in 
championing the c:lery Act, a Federal law 
that requires colleges and universities to 

disclose information about campus crime 
and security policies. 

College and university campus crime 

data is available from two major sources, 
the U.S. Department of Education which 

under the J eanne Clery Act collects sta

tistics from more than 6,000 schools, and 
the FBI's U niform Crime Reporting pro

gram which includes data for about 400 

schools. The most recent statistics from 
each government agency are available 
from Security on Campus's website at 
http://www.securityo11cn111pus.orglcri111estntsl 
index.html. 

Under the Family Education Rights and 
Privacy Act, parents have the right to know 

the welfare of their son and daughter at 
college. FERPA alJows information from 
a student's educational records, indudi11g 
notification on a myriad of issues including 
suicide attempts, depression, underage drink

ing, etc., to be provided to parents of any 
tax-dependent student. For more infom1a
tion, visit http://www.ed.govlpolicylgenlguidl 
fpcolfe1pnlindex.html. 

Campus Safety Audit - Security on 
Campus provides a comprehensive campus 
safety audit. Does the residence hall have a 
card key system, like those used in hotels, 
for exterior and interior residence hall 
doors? Are d1ere security patrols in residence 



Save by generating combined heat and power. We make It easy. 
With a cogeneration system from Solar Turbines, you can turn clean-burning natural gas into cost-effective electricity 

- plus steam for production processes; or heat for water, building space and chi!/ers. It's like getting two forms of 

energy for the price of one. Best of all, Solar can handle everything, including installation, operation, financing and 

service. And you can get all this in one convenient package with our Energy Service Contract. So take control of your 

future by making your energy work harder. For more details about Solar cogeneration systems, call 1-619-544-5352, 

e-mail cogen@solarturbines.com or visit www.solarturbines.com. 



halls? Are these patrols conducted by police, professional security 
officers or students? Visit the site and download this helpful 
audit and use it as an active checkJjst to review a school's safety. 

http:llwww.secm·ityo11cnmp11s.org/studentsln11dit.pdf 

Background Checks - Tf the college contracts with a 
security services company, ask if the contract security firm has 

the ahility to engage in comprehensive background screening 
for employment history and criminal records, and drug tests. 
Find out if the admissions o ffice requires background checks on 

matriculated students as well. 
Task Force - Does the college or university have a campus 

securi ty task force charged with developing training to help 

the school prepare for, respond to and recover from emergen
cies? If the school has a contract security firm in place, are the 
securi ty professionals leading the task force in concert with 

area police? Local law enforcement and first-responder agen
cies should participate in formulating the plans, which should 
be filed with the police department and reviewed annually and 
updated as needed. T he guidelines sho uld include protocols for 

intrusions, kidnapping and hostage situations. T hey should also 
provide strntegies for communicating with students and staff, 

for responding to implied or direct threats, and for the safe 
evacuation of studen ts and staff. 

Security Expertise - While tragedy often brings out the best 

in people, it also brings out the worst. New security companies 
and consultants are popping up everywhere, many with no rea l 

world experience or expertise. Parents seeking to sort through 

the chaff need to ask probing questions of the admissions 
officials. See what the company's inves011ent in the industry is 
speci fic to the issues encountered on a college campus (Clery 

Act, FERPA, alcohol abuse, etc.). Does the security company 
support higher education association thought leadersrup and 

do they have industry advisors who can anticipate and adjust 
securi ty programs based on trends with the ability to leverage 

vendor relationships? 

Security Training - It's vital that any security company 
engaged for campus security programs is commfrted to enhancing 
the technical skills and industry knowledge through compre

hensive training programs tied to employment goals. T he most 
important resource to any securi ty services company is its 

people, and it is vital that they are continually engaged, com

prehensively trained and provided with incentives to achieve 
and excel. 

r o matter which college is selected, campus crime preven
tion always starts with the individual student. Every student 

needs to be armed with the information necessary to make 

safer choices each and every day. Being 
aware of surroundings, using assertive 

Get Relief 
body language, keeping doors locked and 

using the buddy system will help students 
feel safer and may deter an attacker. 

Call 1-877-551-9523 for a free webinar, 
mention code 5208 

or download a free evaluation copy today. 
www.managewize.com 

60 Kensico Rd. STE 26,Thornwood, NY 10594 
emai l: info@managewize.net 
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with our new 2008 release 
of ManageWize TM Cleaning 
Management Software. TM 

Fast Mobile Inspections -
runs on PDA or Smart Phone. 

Area Type Wizard -
combine room use and floor 
type. Also handles mixed floors 

Procedure Documentation -
for a single task or generate 
an entire SOP. 

Much, much more ... 

Software available from 
JohnsonDiversey's Johnson 
Wax Professional, Butcher's, 
and Ramsey brands, as well 
as select, independent 
consultants in the industry. 

When Baby Boomers signed up for 
college, many of our parents had nary a 
worry about our physical security on cam

pus. Today's college students are fortunate 
to have vigilant parents who seek to do 

all they can to ensure that their children 

make the best choices possible. (j) 

Glenn Rosenberg is vice president of 

AlliedBarton Security Services Higher Edu

cation division. Rosenberg has worked in 

higher education for more than 30 years as 

a senior university administrator, manage

ment consultant, and business developer. 

He can be reached at g/enn.rosenberg@ 

alliedbarton.com. This is his first article for 

Facilities Manager. 



SPIROVENT 

DIRT 
400 

It's Plain. 
It's Yellow. 
It Works. 

AIR AND DIRT SEPARATOR! 

Work Order 
Control 
Is your CM MS overburdened with: 

• Vent rad iation in 204 Richards Hall 

• No heat complaints in Admin Building 

• Fan coils not operating in Science Building 

• Valve seats need replacing in Lawrence Hall 

• Noise in the pipes above the Chancellor's office 

• See Residence Hall Director about a heating/cooling 
problem 

Tired of dealing with these routine problems year after 
year, season after season? One practical solution can 
solve them al l and control the work orders by simply 
eliminating them. 

How much do you want to save? 

• Improves system performance 

• Lowers energy expense 

• No manual bleed at start up 

• Easy installation, new or retrofit 

• ¾" to 36" pipe size, and flows up to 30,500 GPM 

SPIReTHERM 
A SPIRO ENTERPRISES COMPANY 

Spirotherm, Inc. 800-323-5264 
25 N. Brandon Drive www.spirot herm.com 
Glendale Heights, IL 60139 info@spirotherm.com 



Powerful Forces in Higher Education 
By Josep s1ak 

d 
uring my 40-year career in the steel industry, my perception of community colleges was that students 

attended basic education classes in an old, red brick building in an urban location. Like many, I neither 

understood nor appreciated their role in higher education. However, in October 2002, I accepted the 

position of director of facilities management at Harrisburg Area Community College (HACC) and my eyes have 

opened. Unfortunately, even today, the challenge continues-to educate the public and our political represen

tatives concerning the important role and contribution of community colleges to higher education. It is not the 

continuation of high school (13th grade) nor is it a place to go when you can't get into a "real" college. There are 

more than 1,200 U.S. community colleges that provide an accessible, affordable, high-quality education to their 

communities, to their states, and to the nation. They provide the foundation for those either going on to complete 

their four-year degrees or to those who directly enter the workforce with newly acquired knowledge and skills. 
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HACC, Central Pennsylvania's Com
muni ty College, was the first community 

college established in Pennsylvania and 

is currently the second largest of l 4 in 
the commonwealth. More than 19,000 
students currently attend classes at our 

five campuses. Curricula include urs
ing and Dental, Geospatial Technology, 

Engineering, Computer Skills, Childcare, 
Theatre & Arts, Business Administration 

and the Alex Grass School of Business 
Leadership, as well as technical trades 

such as HVAC, Welding, Electrical, and 
Home Remodeling and Repair. HACC 
offers associate and transfer degree, 

certificate, and diploma programs with 
credits being accepted at most U.S. four
year colleges and universities. 

Other major programs offered are 
Culinary Arts, Hospitality Management, 

and Travel and Tourism. There is a certi
fied General Motors Training Center 
where students and mechanics can train 
for careers in auto mechanics. Another 

40,000 students receive on- and off-site 
training through our Public Safety Center 

and through Workforce Development 
efforts. early all firefighters, paramedics, 

and police officers in Central Pennsylvania 
are trained at our Harrisburg Campus. 

Through the Workforce Development 
department, training needs are identified 
in industries with HACC developing pro
grams to address those needs. 

APPA is an international organization 

of more than 5,200 facilities professionals 

representing more than 1,500 educational 

institutions throughout the United 
States, Canada, and abroad. Services 
provided by APPA include training in 
four core competency areas, supervision, 
and leadership. There are also extensive 

research, certi fication, and recognition 
opportunities. And the value of networking 
with other faci lities professionals and 
receiving support from the APPA staff 
cannot be overlooked. 

After only six weeks in my position, 
HACC's vice president of finance & 
college resources, George Franklin , to 

whom I directly report, had tl1e "audacity 
to suggest" mat I attend APPA's Instihlte 

for Facilities Management. He had attended 
one of the core sessions and felt l would 

find value in attending. Well, after spencling 
32 years in management and reaching the 
level of plant maintenance superintendent, 
I balked but followed through with his 

recommendation. What l fou nd out was 

that you're never too old to learn. 

ow having been initially introduced 
to APPA, and after about six months of 

implementing my own departmental 
changes, it was suggested to me that we 
have APPA conduct a Facilities Manage
ment Evaluation Program (FMEP) for 

l:l @ RCH BATES 

Lerch Bates understands the way your campus facilities interact 
with people, and how all of a building's systems come together to 
enhance its overall safety, use and effectiveness. Our experts 
have been using this insight to advise on elevators and escalators, 
materials managemenVmaterials handling, facade access and 
building systems for over 60 years. 

• Modernization Evaluations and LEED" Certification 
• Maintenance Audits & Condition Assessments 
• Client Oriented Maintenance Contracts 
• Real Time Elevator Performance Monitoring 
• New Construction Design 

800.409.5471 
www.lerchbates.com 
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our college's five locations. Yet again, I went for Excellence. Looking at the list of 

ahead with the suggestion, and the adventure 
was just beginning. The FMEP both validated 
the changes d1at were being implemented and 

provided a roadmap for continual improve
ment. The vision and support provided by 
our vice president has allowed our Facilities 

Management staff to continually improve our 
performance to support the mission and vision 
of the college. 

While APPA provides 
the tools, we must 
implement and use 

them instead of 

recipients of the award, I noticed d1ere 
were no community colleges listed. 

That evening I made a comm.im1ent 
to give back to our college for its 

inveso11ent of time and money, and 
to ultimately become the first commu

nity college to receive d1e AFE. This 

process took several years and required 
us to first acidress aU recommendations 

identified in the report of findings 

returning to business 
as usual. 

While completing the APPA Institute, and 
now a recent graduate from the Leadership 

Academy, I have met many APPA members from both corn

mun.ity colleges and from prestigious four-year colleges. I have 
learned that we have many common challenges and can learn 

from each other by attend.ing APPA sessions and by networking 

afterward. ~ile APPA provides the tools, we must implement 
and use them iJ1Stead ofreturn.ing to business as usual. 

The APPA recogn.ition programs also provide opportunities 

for growth. Attending my first APPA banquet, I quickly recog
nized the pride that APPA members displayed when receiving 
their graduation certificates, and when their college and staff 

were recognized for having been presented with the Award 

With offices in Dallas and Fort Worth, 
KAI Texas is one of the largest HUB
certified design and construction 
services firms in the region. 

Let us show you how our unique design 
and build collaboration means better 
results for your next project. 

from the FMEP. We fa iled in our first 

submission. However, we felt d1at we had still won because of 

our continual improvement efforts in both performance a11d 
process. Wid1 the second application, we were successful. 

Hopefully, there is a new appreciation for communi ty 

colleges and for APPA. Recognizing their importance has 

been lo ng overdue. (j) 

Joe Wojtysiak is executive director of facilities management at 

Harrisburg Area Community College, Harrisburg, PA, which was 

a 2007 recipient of APPA's Award for Excellence in Facilities 

Management. He can be reached atjwojtysi@hacc.edu. 

• • • ■ • 

www koitexos com 
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What's good for business is good for society. Turn to TAC for complete 
building solutions that cut energy usage. Go to tac.com today. 

Copynghl C 2006, TAC. a company of Schneider Eleclnc. 
t.a.c. · 



Maintaining New Facilities? 
By Matt Adams, P.E. 

T he cost to maintain a new fa
cility has been argued between 
the business o ffice and the 

faci lities department for many years. 
The cliche is that new facilities don't 
have any breakdowns and therefore 
require less maintenance dollars, i.e., 
staff, contracts, and materials. From the 

plant perspective, few accept th is and try 

to make the opposite point. Ilowever, 
the facts and correct answer, like those 

associated with so many other issues 
in our business, are more complicated 

Provid 
Therm 

• es 
• 'Prolong 
• Minimize heat 
• Eliminate m 

ventdama 
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and sometimes h idden. What is re-
ally going on within the new facility 
during the first few years of operation 

is much mo re dynamic than the ca
sual observation that there seems to be 
fewer unplanned failures. If you accept 

the cliche, then you might also accept 
the premise that healthy livin g is only 

required o f older, sick people and tha t 

younger people don't need to bother. 
We all know that there are meaningfu l 

consequences for unhealthy li fe choices 

before we become aged. 

To learn 
call us at 
Phone: 
or vl8lt 
p.thermalsciencetech.com 

Most institutions are grappling with 
this issue on a building-by-building basis. 
As a new building is added to the portfolio, 

the question of budget increase associ

ated wi th additional maintenance load is 
negotiated between the business office 
and facilities. However, there are many 

institutions, both in higher education as 
well as K-12, where the question is given 

an order of magnitude more weight. This 

can come as a result of rapid expansion of 
the portfolio from new master plan fulfill
ment or in the case ofK-12, "adequacy" 
initiatives or rapid population growth. 

In these scenarios, we ask the question 

of whether our maintenance budgets 
should increase by IO percent if we add I 0 

percent or more square footage, equal to 

several or more new buildings - not just 
one. There are a number of important 

issues to consider, the least of them being 

the expected amount of unplanned main
tenance for new facilities. 

The facilities we are adding to our 
institutional portfolios are more com

plex than ever. The systems have new 

technology and require new equipment 
and skills for operation and mainte
nance. Even the contractors are strug

gJjng with these new systems, and this 
can result in improper installation and 

construction. 

In all cases, commissioning is an 
appropriate step in the construction 
process. Commissioning at the end of 
the construction schedule is relatively 
brief and intense, providing considerable 
return on investment. In the past, there 

is a gap from this point for several or 
more years until maintenance resources 
are allocated or unplanned failures 

demand them. However, why not con

tinue the commissioning process with 
a less imense, long-term approach? ln 
other words, assemble a team of highly 

skil led o·ades to continue to test, adjust, 
and properly configure the operational 
parameters o f the new systems. 



Our singular goal is to partner with Physical Plant Directors to 
provide a clean & safe environment 

for your customers and ours ... the student. 
Professional Management 
WFF Facility Services' management 

philosophy emphasizes a strong 

team approach between on-site 

management, regional management 

and corporate staff. 

Trained Associates 
WFF believes quality starts with 

professionally tra ined 
associates. They are the 

front line of our company. The 

individuals our customers see 

everyday are our associates. 

Advanced Technology 
As a provider of custodial 

services to college and university 

campuses for over 25 years, 

WFF recognizes the importance 

of advanced technology in all 

aspects of our business. 

Quality Assurance 
WFF~ Qual ity Assurance 

Program requires commitment 

to excellence by every member 

of our custodial staff. Our 

Management Team reinforces 

this standard of excellence each 

and every day! 

For more information please call: 1-800-852-2388 

Bl WFF Facility Services 
11 South Jl'ffl•rson An•. S,1int I ouis, MO hJ I0.1 
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Phil Resch, the assistant director of 
student housing at Stanford University, 

embraces the concept of "extended com
missioning." He says, "There are many 
factors involved here-especially the fact 

that the buildings are alive and become 
even more dynamic once they become 
loaded/occupied, and especially student 

housing facilities that are used 24/7. AJI 
new buildings are not static and all work 

is not covered by warranty." 
Anecdotal evidence from most of our 

peers suggests that even with normal 

commissioning, the plant department 
must continue to fix improper installation 
or reconfigure systems after the contrac-

There is no reason to replace structurally sound tile just because it's fil thy 

and you can no longer clean it. With the SaniGLAZE restorative bonding 

technology, older tile that seems destined to the land fill can be transformed 

to beautiful new tile in just a few hours with no debris or construction 

headaches. And best of all, it will be very easy to maintain. 

- ~ule 

Go Green and end ugly tile & grout with 
the power of the SaniGLAZE process. 

SaniGLAZE 
NIW TILi & GltOUT WITHOUT fllPLACIMENT 

www.saniglaze.com 
1.866.873.6936 
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THE TRANSFER OF 
KNOWLEDGE CONTINUES 
TO BE AN ISSUE FOR NEW 
FACILITY HANDOVERS. THE 
BRIEF TRAINING PROVIDED 

BY THE CONTRACTORS 15 
NEVER ADEQUATE AND 15 

OFTEN LIKE TRYING TO TAKE 
A SIP FROM A FIRE HYDRANT. 

tors have left. They are actually perform

ing a sort of"long-term" commissioning 

in an unplanned manner. Why not turn 
this reality on its head and proactively 

implement a long-term commissioning 
strategy for all new faci lities? This could 

provide meaningful returns for up to the 
first five years of the life of new faci lities. 

The transfer of knowledge continues 

to be an issue for new facility handovers. 
The brief train ing provided by the con
tractors is never adequate and is often like 

trying to take a sip from a fire hydrant. 
In addition to implementing long-term 

commjssionjng of new facilities, Samer 
Maamari, the ,~ce president of facilities 
at the American University of Beirut, 

plans to assemble an "A-Team" of highly 
skilled trades and facility engineering 

professionals for the purpose of training 
the trainers. Thjs team will immediately 
get immersed in all aspects of the new 
system technologies and become experts. 

By selecti ng the most talented staff for 
this task, the learning process is most 
robust and beneficial to the overall plant 
department. As more facilities and their 

associated new technologies are added to 
campus, this "A-Team" ,viii be prepared 
to train subsequent teams as well as the 
eristing plant staff. In fact, they will be

come technical experts offering continu
ous training and technical support to the 
remainder of d,e deparonent. 

In cono·ast, waiting five years to 

dedicated new staff to the same faci lities 



will no t allow for proper training in a 

practiced meaningful way. Beyond the 
obvious train-the-train er benefits of 

this strategy, external contractor costs 
are also avoided over time as little o r 
none of the new high-tech maintenance 

work must be contracted due to lack of 
in-house knowledge. 

From a larger perspective, early and 

aggressive maintenance application to new 
facilities is one the best and most trans

parent methods of turning the comer on 

reactive maintenance. Under the old sce
nario, new buildings are literally allowed 

to age in an accelerated fashion as a result 
oflittle or no proactive planned mainte

nance. Resources are applied once failures 

demand them. \i\Torse yet, they are often 
pulled from the preexisting trade labor 

pool d1at is in fuU reactive mode, strapped 
wid, d,e older buildings in portfolio. This 

scenario only serves to homogenize d,e 

FROM A lARGER PERSPECTIVE, EARLY AND AGGRESSIVE MAINTENANCE 
APPLICATION TO NEW FACILITIES IS ONE THE BEST AND MOST TRANSPARENT 

METHODS OF TURNING THE CORNER ON REACTIVE MAINTENANCE. 

perfonnance of the huildings by reacting 
(repairing) to them all in the same manner. 

Well-pcrfonning buildings arc pun

ished with little attention until they, too, 
demand resources for unplanned failu res. 
A better strategy is to dramatically alter 

d,e deployment of maintenance resources 
to the new w ne or group of"A" buildings 
on campus, and make d,em an example 

of thoughtful facility stewardship. Prove 
to the business o ffice that dedicated 
maintenance resources-when properly 

deployed and given new, better standards 

of care based on commonly accepted best 
practices---can positively impact depart
mental perfonnance. 

Prove the concept we all talk about but 

rarely demonstrate on our campuses. Use 
the opportunity of new faci lities as a fresh 
start for better practices resulting in more 

productive, highly trained staff working 
on mo re finely tuned buildings. (j) 

Matt Adams is president of FM2
, 

Atlanta, GA. He can be reached at 

matt@adamsfm2.com. 

TAKE A BITE OUT OF THE 
PLACES THAT BED BUGS HIDE 

Bed Bugs 
Love to Hide in 
Mattress Seams 

(a.k.a. the "tape edge"). 

Our Residence Hall Mattresses 
featuring the inverted lock stitch 
seam design remove a a hiding 
place for those pesky bed bugs 

One extra benefit of this design 
is that a potential failure point is 
also removed mattress. 

Our Enhanced Style B™ Mattress 
made with SOFlux ox-v• Ticking 
and INTEGRITY30• Fire Barrier 
removes the taped edge seam. 

UNIVERSITY SLEEP PRODUCTS, INC. 
Leaders in Innovative Mattress Technology 

Phone: 800-548-2072 
Fax: 800-548-2071 

www.universitysleep.com 

Visit our website to learn more about how our mattress offerings can be an important part of your purchasing strategy. 
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Book Review Editor: Theodore J. Weidner, Ph.D. P.E., AIA 

Professional organizations publish 
books, manuals, and reports to assist 
their membership and other interested 
parties about issues where d1e organization 
is expected to have expertise. Below are 

two such examples. Both arc available 
through the Internet, one for a fee and 
one for d1e effort of registration. 

A UNIFIED APPROACH FOR MEASURING 
OFFICE SPACE: FOR USE IN FACILITY AND 
PROPERTY MANAGEMENT 
By Building Owners and Managers 

Association International and Interna

tional Facility Management Association, 

2007, 36 pages, $66.19 (including S&H). 

I n 2006 the ational Center for 
Educational Statistics revised the 

FIND ITALL 

C 
2 
a 
ffl 
:a 
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Facilities Inventory and C/nssificn tio11 

Mn1111nl (FICM), the bible for measur
ing and classifying higher education fa
cilities since 1974. The manual is used 
for reporting to several governmental 

organizations and to compare space use 

between postsecondary institutions. 
This year, the Building O wners and 

Managers Association (BOMA) and 

International Facility Managers Asso
ciation (1F 1lA) released their mutually 
agreed definitions for the classification 

and measurement of space through 
the Unified Approach. Previously, each 
organization had its own method for the 
measurement of commercial space that 
conflicted wid1 the o ther. While it is 

good mat these two large and influentia l 
organiza tions have reached agreement 
on me measurement and definition of 
spaces for meir industry, mere is little 
effect on educational facility officers. 

Definitions on m e measurement of 
space vary between FICM and BOMA/ 
IFMA. The concept of net assignable 
space (FICM) is different from assign
able space (BOMA/IFMA) while being 

similar in physical reaJity. Gross area 
differs too; BOMA/IFMA focus on 
gross interior area while FICM uses 
gross building area mat extends to the 
outside wall surface. 

--

Overall , me manual is o f little use 

to educational facilities profession-
als except when faced wim me need 

to rent space from/to an organization 
that uses me BOMA/IFMA system. 

T he manual may be helpful when ad

dressing questions by an institutional 
board member who is dissatisfied with 

ASF/ G SF efficiencies of less man 65 

percent. O then l'ise, me manual should 
be avoided to prevent confusion wim 

normal reporting systems. 

ADVANCED ENERGY DESIGN GUIDE 
FOR K-12 SCHOOL BUILDINGS 
American Society of Heat ing, Refriger

ating, and Air-Conditioning Engineers, 

Inc. (ASHRAE), 172 pages, online, $0. 

T he gold standard for energy 

efficient design is ASHRAE 90.1; 
it has been used by designers for over 
a decade and is a major reference in 
LEED certification. ·with the introduc

t ion of the K-12 Desif;II Guide ASHRA E 
addresses a large percentage of the 
educational space in the United States. 

T he K-12 Design Guide starts off on 

me right foot wim a foreword focused 
on school administrators and school 
boards. These folks, generally layper
sons in me area of facilities and energy 



RATHER THAN FOCUS ON THE MUNDANE ENGINEERING ASPECTS 
OF GOOD ENVIRONMENTAL DESIGN, THE MANUAL FOCUSES ON 

INTEGRATION AND LOCATION (CLIMATE ZONES SIMILAR TO THE ZONES 
THAT APPEAR ON SEED PACKETS IN THE STORE). 

efficiency, are often focused on the 

bottom line. \Vhat better place to start 
ta lking about the tota l cost of owner
ship (an APPA initiative since the 1980s) 

than in a design guide. 
As I studied the guide, I enjoyed the 

different approach taken by ASHRAE. 

Rather than focus on the mund:rne 
engineering aspects of good environ

mental design, the manual focuses 

on integration and location (climate 
zones similar to the zones that ap

pear on seed packets in the store). 

What food-price conscious consumer 

turned victory gardener can ignore that 
approach? Examples follow with real 
projects in each climate zone descrih

ing what was done and how effectively 
the solution worked. 

After the case studies, there's a 
separate chapter on implementation of 

recommendations. Detailed discussion 
of commissioning, envelope, electric 

lighting, day lighting, exterior lighting, 
HVAC, water, and other methods are 
presented in their dry, technical deta il. 

W . S . CUMBY 

We Deliver 
GREENer Buildings. 

W.S. Cumby: Building GREEN From the Inside Out. 

So once the reader is hooked on the less 
technical rationale for good design, they 

can't help but read about the details. 
\,Vhile the information presented in 

the guide has been around for 30 or 
more years, with varying ability of the 
industry to meet the efficiency charac
teristics, th e format helps make the ef

ficien cy argumenr more compelling for 
the non-engineer. Add to that the foct 

that the guide is avai lable for free from 
ASH RAE (wu·w.11sbrne.01-g), along with 
several other guides, and this makes 

the reading assignment well worth the 
investment (in this case of time). (j) 

Ted Weidner is assistant vice chancellor of 

facilities management and planning at the 

University of Nebraska-Lincoln. He can be 

reached at tweidner2@unlnotes.unl.edu. 

cumby.com 
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University Sleep Products, lnc.'s Enhanced Style BTM mat

tresses are made with SoFlux OX ticking and were designed 

For more information visit U niversity Sleep Products, Inc. at 

www.11niversitysleep.co111 
without a taped edge. Removal 
of the taped edge seam elimi
nates the weakest part of a mat

t ress where it can un ravel from 
use or abuse. O nce this seam 
unravels the whole mattress 

will come apart, turning it into 
landfi ll fodder. Removing the 

taped edge also eradicates the 
nesting site where bed bugs can 
nest and lay eggs within a mat

tress. Additionally, replacing 
the taped edge with inverted 
lock stitched side seams pre
vents Auids from seeping in 

through the taped edge seams. University Sleep Products, lnc:s Enhanced Style B"' mattresses 

Encapsulation! 
It's the buzzword in carpet deaning chemistry, 

but it's nothing new with us. 

Combine encapsulation technology with our Mach-12'" low moisture 
carpet extraction system for the fastest, deep deaning ever. 

It will dean and extract up to 12,000 sq. ft. of carpet per hour up to eight 
times faster than conventional equipmenl 

The low moisture (10% moisture) cleaning solution is applied with a 
24" wide full brlsUe brush. Detergents surround and release dirt 

from fibers- crystallizing polymers encapsulate detergent residues 
and greasy soils where it is immediately extracted with powerful 

built-in vacuums in ONE forward pass, by ONE person. Carpets 
get deaner and stay deaner with anti-resoil detergenl 
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As labor represents 85-90% of total carpet care costs, 
the Mach-12, with its fast, deep-deaning and fast 

drying of carpet (usually one hour or less), reduces 
labor time and frees up the deaning staff to 

complete other tasks. It's absolutely the fastest 
deep-deaning carpet extraction system ever 

developed to help reduce your labor costs. 

Generac Power Systems, Inc. 
has recently introduced its new

est lines of portable generators. 
The Generac XP line of por

table generators has been engi
neered for high performance to 
stand up to wear and tear in the 

toughest job sites conditions. 
T he XP units consist of durable 
construction with oversized full 

wrap frame tubing and impact 
resistant corners to prevent 
damage from rough handling. 

Avai lable in five models, XP 
4000,6500E,8000E, I0000E 

and 16000E, the line includes 
util ity-quali ty power for 
sensitive electronics 

and covered, circuit 
breaker-protected 

outlets. Lock-
ing fold-down 
handles and never 

Aat wheels provide 

easy storage and 
t ransportation. 

For more in forma
tion about Generac 

Power Systems, Inc. 

visit www.genernc.com 

Geary Pacific introduces the 

Generac XP 

Q uiet Climate 2. According to the In
stitute for Enhanced C lassroom Learn
ing, students in today's classrooms have 
difficu lty understanding 20 to 30 per

cent of what their teacher said because 
of excessive ambient background noise, 
reverberation, and a poor signal-to

noise ratio (S R). One of the biggest 
contributors to a classroom's ambi-
ent noise level has traditionally been 
a school's HVAC system, regardless 
of whether it is roof mounted or wall 



mounted. Designed 
specifically to provide 

quiet operation in 
classrooms, the Quie t 
Climate 2 heat pump 

is the most innova
tive wall -mount ever 

made. T he HVAC 
w1it provides operat
in g sound levels 20 to 
35 times quieter than 

standard uni ts. T he 
Quiet C limate 2 is 

44 percent more energy 
efficient, has mo re effec-
tive ventilation, uses "green" refriger

ants and is designed for fast installation 
and easy servicing. It not only wor ks 
well with new construction but is also 

easily retrofitted to o lder classrooms, 
including portable classrooms. For 
more informatio n about G eary Pacific 

visit www.genrypncific.co111 

JJM Boiler Works introduces 
a complete line of conden

sate neutralizing tubes 
designed to raise the 
pH level of discharged 

condensate so it can he 
safely drained into sewer 

or septic systems. Many of 
today's high efficiency com

mercial boilers and warm 

ai r furnaces produce highly 
acidic condensate that is 

o ften dra ined from commer-

cial, industrial, and institutional 
facilities into the normal sewer line 
or septic system. T he acidic nature o f 

this condensate can damage cast iron 
anrl ABS drain pipes, septic tanks, 
sump pump seals, pump levels, city 
sewer systems, and wastewater treat
ment facilities as well as local outdoor 
vegetation. The neutralizing tuhes 
provide end-users with an economi

cal, easy-to-use and environmenr:i lly
friendly alternative ro this problem. 
For additional details visit JJM Boiler 
Works at wwwjjmboilerworks.co111 

JJM Boiler Wo rks 

IEPC has developed the VB400 
lighting cont ro l uti lizing 

solid state electronics with 
on-site, remote, and aggre
gate Web-based controls for 

HID lighting. T he system 
is meant to replace o utdat

ed, inefficient, uncontro lled 
VB400 

high-bay and low-bay HID lighting fixtures with energy
efficient lighting control to realize 40 to 60 percent savings. 

Providing customers with energy

efficient control, the VB400 techno logy 
reduces HID ligh ting future count by 
20 to 33 percent. It increases the perfor

mance and optimizes the efficiency of 
each lamp while lowering lighting energy 

costs by as much as 40 to 60 percent. In 
fa ct, the VB400 lighting control begins to 
pay for itself from the savings generated by 
the fi rst months o f reduced energy bills. 
For additional informatio n visit IEPC at 

www.iepc.cc 
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INFORMED LL( introduces General Property 
PocketPC™ Clea.nliness Level Inspection 
Software. Compatible with the latest mobile 
operating systems, the software provides a 
fast and accurate method of assessing a facil
ity's cleanliness level and works seamlessly 
with INFORMED's flagship ManageWize 
Cleanjng Management Software™. Cleanli
ness level phjlosophy stipulates that clean
ing orgaruzations are successful if they 
achieve the cleanl iness level for which they 

Ad Index 

PocketPC"' Cleanliness 

Level Inspection Software 

are staffed. T hus, rather than arbitrary grading of perfor
mance based on unrealistic expectations, the system takes 
into account the critica l real-world variable of time and 
resources devoted to cleaning. For further information call 
INFORMED LLC toll free at 1-877-55 1-9523 (j) 

New Product s list ings are provided by the manufact urers and 

suppliers and selected by the editors for variety and innovation. 

For more information or to submit a New Products listing, e-mail 

Gerry Van Treeck at gvtgvt@earthlink.net. 
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PRESIDENT'S REPORT 

By Alan S. Bigger APPA 2008, the Senior Facility Officers Summfr and APP.As 

L ate last spring, the freelance 
wTiter developing an article for 
the Facilities Manager (Septem

ber/October 2007) ;isked me what was 
the theme of the APPA presidency for 
2007 - 2008. My response, and theme 
for the year, was summed up in three 
phrases: Carpe diem (Seize the day), 

renovare (To make new), and kaizen (Continuous and 
orderly improvement). T hroughout the pa.st year, APPA 
members, committees, and staff have really seized the day to 
move APPA forward and to prepare APPA for renewal and 
continuous improvement. 

From the front cover of the redesigned Facilities Manager 
to the home page of the APPA website (vmrw.oppa.org) and 
from the APPA letterhead to the APPA logo, APPA has rruly 
seized the day to position your organization as the organiza
tion of choice for all leadership in educational facilities. 

T he processes of the 7 Key Strategies that currently 
guide us were born out of a meeting after APPA 2006. 
The research for the seven strategies clearly identified 
that APPA needed to seize the day as the expectations of 
the membership were changing rapidly and for APPA to 
continue to thrive, we needed to change. APPA met the 
challenge and today we have a new brand identity and a 
new logo with a new tagline. The branding initiative has 
permeated every aspect of APPA life and is being rapidly 
picked up by several APPA regions. ot only has APPA 
seized the day, it is also making new. New programs abound 
as exemplified by the Educational Facilities Professional 
credentialu1g program, soon to be joined by the Certified 
Education Facilities Professional credential. Jack Colby has 
guided this program from conception through implementa
tion. Well done,Jack! 

Kaizen, or continuous unprovement, also is thriving. T he 
role of the Vice President of Education has morphed into 
tl1e office of Vice President for Professional Development. 
This may seem just to be a matter of semantics, but it is far 
more. APPA realizes that we all need to develop from the 
start of our careers through the pinnacle of our careers by 
providing a continuum for professional development from 
such programs as the Supervisor's Toolkit and the APPA In
stitute, through me Leadership Academy to APP.As Center 
for Facilities Research, supplemented by such programs as 
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Thought Leader series. These programs and initiatives are 
being provided for you because you asked for them, and 
we look forward to you and your staff participating in these 
vital programs. 

A proactive example of continuous improvement in 
action is the redesign of the APPA Forum to the current 
new, energetic, and innovative format that we will experi
ence in San Antonio, Texas in JuJy. T he very theme of the 
program, "The Rise to Greatness," exempli fi es the hard 
work that the professional development and program 
committees have put in to making APPA 2008 a hallmark 
conference for APPA members. We owe a huge debt of 
gratitude to Polly Pinney, APPA's vice president for pro
fessional development, for her guidance in the redesign 
and new format of APPA 2008. 

APPA has truly seized the day 
to position your organization 
as the organization of choice 
for all leadership in educational 
facilities. 

However, APPA is not onJy about programs, it is about 
members and people. Throughout the year I was blessed 
to visit the $RAPPA conference in Kentucky and the joint 
PCAPPNRMA conference in New Mexico. There is no 
doubt that APPA is only as strong as its members, and 
the regions and members are excited about what APPA is 
doing as reflected in me wonderful conferences mat the 
regions hosted this past fall. I was also able to see members 
in action at the Voting Assessment Task Force in Chicago, 
and this group has worked diligently to determine how to 
make me voting process meaningful and to involve more 
members in the process. APPA is also reaching out to its 
strategic parmers throughout the world. In March I was 
able to visit Liverpool, E ngland to speak at the Association 
of University Directors of Estates (AUDE) conference. My 
brief topic discussed "The Top 10 C ritical Issues in Facili
ties" and was based upon APPA's 2007 Thought Leader 



Series. (You can view the 2007 Thought Leader Series at: 
www.appa.org/fileslpdfslthoughtleaders2007.pdf) The recep
tion from the attendees at the conference was heartwarm
ing, and the level of professional development seminars 
was world class. In May, Lander Medlin and I met with the 
Council of Higher Educational Management Associations 
(CHEMA) and shared the wonderful story of the revital
ization of APPA that has been initiated by and is driven by 
our dynamic members. 

On the APPA home front in Alexandria we have seen 
the renewal of the APPA staff as new members have joined 
the APPA team. Thanks to the great support of the APPA 
Executive Committee and the APPA Board, we were able to 
implement something that we have been working on for a 
long time. In January John Bernhards joined us as the new 
Associate Vice President for APPA. John has rapidly become 
a critical member of the APPA senior leadership and is 
guiding the ongoing operations of APPA in an effective and 
professional manner. Welcome aboard,John! 

one of these initiative mentioned above would have 
been possible without the support of Chris Ahoy, our 
immediate past president, and Bill Elvey, president-elect 
and soon-to-be APPA president. Chris and Bill , without 
your vital and wholehearted support APPA could not 
have moved forward in such a dynamic manner. Likewise, 
Chris, Bill, and I could not have dedicated the time and 
efforts to our APPA tasks if it had not been for the incred
ible support of our wives, Ruth, Deb, and Linda. Our in
dividual institutions are to be thanked for affording us the 
time to be of service to APPA. A big "thank you" to Iowa 
State University, the University of Texas at Dallas, and 
Earlham College for your support and commitment to 
the development of the facilities management profession. 
FinaJly, we owe an incredible debt of gratitude to Lander, 
John, and all the APPA staff. APPA has come a long way 
because of your concerted efforts and hard work. 

Thank you, each one, for enabling APPA to be the orga
nization of choice for facilities professionals while provid
ing the best of the best in programs, education, publica
tions, and research for all of our members as we provide 
leadership in educational facilities. There is much work to 
be done in the years ahead, and we wish Bill E lvey all the 
best in 2008 - 2009. The 7 Key Strategies are well under 
way and we need to stay the course through completion. I 
encourage your continued support for Bill and his initia
tives during the coming year. ■ 
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IMMEDIATE PAST PRESIDENT'S REPORT 

By Christopher K. Ahoy 

A s I leave the triwnvirate of APPA 
Presidents on July 11, 2008, in 
San Antonio, Texas, I can look 

back with gratirude and appreciation for 
the chance to serve as the APPA President 

for 2006-2007. As the 92nd APPA Presi

dent since 1914, I have made many good 
friends locally, nationally, and internation

ally that will cany through well past my APPA and my univer
sity's responsibilities. I leave my three-year commitment with 
a sense of fulfillment and pride, especially knowing that APPA 
is in the good hands of President Alan Bigger and incoming 
President Bill Elvey, and our new APPA President-Elect Polly 

Pinney, as well as the APPA directors and staff under the mer
curial and visionary leadership of our CEO, Lander Medlin, 
and her new copilot, COO,John F. Bernhards, as well as her 

CFO, Chong-Hie Choi. 

7 KEY STRATEGIES 

1 Developing and executing a "branding" initiative. 
• This initiative, which the board approved to enlist the 

services ofZilYen consultants, and a select team of APPA 

leadership for branding, began on July 18, 2007, at the Poly
nesian Cultural Center, Honolulu, Hawaii, has been com

pleted successfully. APPA launched the new logo and tagline 
"Leadership in Educational Facilities" in October 2007. 

2 Developing and implementing an enhanced website 
• to become the "go to" resource for facilities ques

tions. This became active on January l 4, 2008. 

3 Expanding research to build credibility and visibility 
• by senior institutional officers. Thought Leaders' 

meetings and Senior Facilfry Officers Summit at the annual 
conference, "Back to the Furure," in Baltimore, Maryland, on 

July l 1-13, 2007, did very well. The second SFO is scheduled 
for July 6-8, 2008, at the annual "The Rise to Greatness" 
Conference in San Antonio, Texas. 

4 Engaging in symbiotic and collaborative partner
• ships. In addition to the many (ACUHO -I; ASHE; 

AUDE; CHEMA; CSI; IDEA; ISSA; PGMS; and TEFMA) 
strategic alliance partnership meetings, we've added the 
Singapore Section , Singapore APPA (SGAPPA), and the al-
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liance with Higher Education Facilities Officers (HEFMA) 
South Africa. 

5 Engaging young facilities professionals. In Novem
• ber 2006, at the request ofBYU srudents, I was able to 

meet with the APPA srudent chapter and present an educa
tional session to the facilities management srudent class. We 
need to encourage more student participation, and make it 

possible for them to come to the annual APPA conferences. 

6 Providing targeted cutting-edge educational 
• programs. Our Professional Development Committee 

began this journey in Baltimore. 

7 Establishing credible and valued credentialing 
• programs for individuals and institutions. The 

Credentialing Board was established in January 2006. 'nvo 
EFP examinations have been completed on September 15, 
2007 and February 9, 2008. The CEFP advanced level of 

certification is being developed. 

VOTING ASSESSMENT TASK FORCE 

The task force was established in May/June 2007 to 

investigate reasons for the disengagement of senior leader

ship, to develop recommendations regarding voter apathy 
to reverse the trend, and to present said recommendations 
to the Executive Committee and Board of Directors for 

action on the following charge: 
1. Examine fact-based, data-driven, information from 

exjsting survey/committee data and results from the 
Strategic Planning Session. 

2. Develop strengths, weaknesses, and opportunities of the 
current voting program. 

3. Investigate best practices of how other organizations have 
increased voter participation and engagement rates. 

4. Develop alternatives to the current method of selecting/ 

electing association officers. 
5. Determine the in1pact of alternative voting programs on 

business partners and other stakeholders. 
6. Develop concepts and recommendations for implementa

tion of the alternative programs. 

Thanks to Jim Haley from Miami U niversity, Ohio, and 
his team (Leon MacLellan, Martha May, Robert E. Mc

Mains, Darrel M eyer, Joseph D. Rubertone, Elvyra San 
Juan, Clay Shetler, and John Wong), a "preliminary" report 



of the Voting Assessment Task Force was presented at the 
2008 January Board Meeting, six months ahead of schedule. 

REGIONPL tND CHl\l'l1E11 MHTINGS 

After the 2007 APPA Conference in Baltimore, I had the 

opportunity to visit many regional conferences that I had 
missed going to in 2006: Eastern Region APPA (ERAPPA) in 
Ottawa, Canada; Rocky Mountain APPA and Pacific Coast 
APPA (RMNPCAPPA), in Albuquerque, New Mexico; Cen
tral Region (CAPPA) in Fayetteville, Arkansas; and Midwest 
Region (MAPPA) in Grand Rapids, Michigan. Thank you to 
each and every member for their wann welcomes to me at 
their chapters, regions, meetings, venues, and the opportunity 
to share our mutual journey to the next level of excellence in 
making APPA the Association of Choice. 

INTFF NA IQ' L M:ET h~S 

Ruth and I were able to represent APPA internationally 
in 2005, 2006, and 2007. APPA established a Memorandum 
of Understanding with APPA Singapore Section, and with 
HEFMA, Higher Education Facilities Management Associa
tion, South Africa. 

I was fortunate to be asked and be able to complete a 
book for APPA, Leadership in Educational Facilities Adminis

tration, during my pre!>idency. Thank you APPA members, 

PRESIDENT-ELECT'S 

By William M. Elvey 

T he past year as President-Elect 

has been a busy one. So busy, in 
fact, that my head is still spin

ning. Last fall I had the opportunity to visit 
our international counterparts in Singa
pore, New Zealand, and Australia. The trip 
concluded by attending the 2007 Tertiary 
Education Facilities Management Associa

tion (fEFMA) conference in Canberra, Australia, September 
23 - 26, 2008. This was a wonderful experience that I will 
always remember and appreciate. I participated in the APPA 
Executive Committee meeting the following month, the 
APPA Winter Board meeting inJanuary 2008, and another 

Board members, Regional Representatives, Regional and 
Chapter leadership, international colleagues, and APPA 
staff for your friendship, support, and for giving me the 
opportunity to lead APPA toward our vision, "To Become 
Global Partners in Learning," and our mission, "To sup
port educational excellence with quality leadership and 
professional management through education, research, 
and recognition." 

APPA has faced extraordinary challenges in the past three 
years, and has achieved major accomplishments through 
the hard work of all the dedicated volunteer leaders from 
each chapter and region, alongside our hardworking APPA 
staff. The future is very promising and exciting for the APPA 
organization as the educational landscape is changing, and 
new generations of facilities leadership are moving up the 
ranks in these tumultuous times with globalization. We 
have made significant strides and invesonent in the future. 
With every new challenge there will be new opportunities 
for us to build a stronger, more prosperous and dedicated 
international, national, and global APPA community. 

I thank my colleagues in "APPA land" for your friendship 
and support. I especially thank my wife Ruth, Iowa State 
University for allowing me the rime to serve, and specifi
cally my FP&M staff at ISU for filling in for me during my 
absences from the office. Thank you all for all you do! ■ 

REPORT 

Executive Committee meeting in May 2008. During March 
2008 I attended both the CAPPA Technical Conference 
in San Antonio, Texas and represent APPA at the Florida 
APPA (FLAPPA) Annual Meeting in Jacksonville. I have also 
been fully engaged in countless conference calls involving 
the Regional Presidents, the VP for Professional Develop
ment and her committee, the Voting Assessment Task Force, 
the President and Immediate Past President, and Lander 
Medlin and other members of the APPA staff. 

This past year has been transitional in preparation for next 
year as President. I want to thank Chris Ahoy and Alan Big
ger for their unselfish assistance in helping me prepare for 
this event. I will always be indebted to them for their candid
ness and friendship that has been kindled during this journey. 

\iVb.ile there have been many successes this past year, 



three accomplishments are worthy of special commentary. 
The first includes the completion of planning efforts as
sociated with APPA's branding (re-branding) initiative. The 
second is APPA completely revamping its website from 
top to bottom. It is definitely more inviting, dynamic, and 
interesting than ever. The third is this year's APPA 2008 in 
San Antonio. This will be a first-class event that has been 
designed from the ground up to address APPA members' 
professional development needs. However, while we have 
made tremendous progress on the above three Key Strate
gies, the APPA Board agrees that more emphasis is needed 
on the strategies of Engaging Young Facilities Professionals, 
and Expanding Research to Build Credibility and Visibility 
by Senior Institutional Officers. 

APPA 2008 200Q THE YE ~P OF E:NAr GE Mt 

According to Roget's International Thesaurus, the word 
Association, when used as a noun, refers to a "society, body, 
alliance, coalition, league, union, partnership, and federa
tion." It also defines an Association as "community, com

monwealth, family" and "fellowship, society, brotherhood, 
fraternity, sisterhood, sorority, and club." And when used as 
a verb the word Association implies: "join, join up, enter, go 
into, make one part of, swell the ranks of; enlist, enroll, sign 
up, and belong." So, when it comes to APPA as being the as
sociation of choice for educational facilities professionals, do 
you think of APPA in terms of being a noun or a verb? 

Historically, APPA's financial position has been a great 
source of strength and pride and this continues to be the 
case today. Because of our many ongoing commitments, I 
cannot in good faith bring forth a new program or initiative 
that would only serve to undermine the sound fiscal man
agement practices currently in place. I am, therefore, issuing 
this challenge to all of APPA's member institutions, primary 
representatives who currently hold special responsibilities in 
the association, and to all members - Associate, Affiliate, and 
Business Partners alike - to become engaged in APPA as an 
Association and engage others in our profession by actively 
spreading the word about the benefits of belonging and 
participation in an organization dedicated to the successful 
educational facilities professional. 

The Year of Engagement means that as a member of 
APPA, it is our shared responsibility to inspire, motivate, 
persuade, and cajole, etc., our currently unengaged mem
bers and potential future members to become engaged in 
APPA at any level as there are many opportunities to do 
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so. In other words, if there is any expectation of getting a 
return on the invesonent of the time and resources expended 
in belonging to APPA, then we must ask others to get 
informed and stay informed and get involved and stay 
involved in APPA. 

The sooner that one gets informed about APPA and alJ 
that it offers the educationa.l facilities professional, the more 
one will seek to also stay informed. This is because APPA 
offers a vast array of educational and networking opportuni
ties from the first-line supervisor to the senior facilities of
ficer. And, whether one should decide to get involved at the 
local, state, regional, or international level, once one does 
get involved, they will want to stay involved as they realize 
the benefits of doing so. The opportunities to contribute to 
our profession are w1limited, but the choice of when and 
how to contribute are ours alone to make. 

So, it's really up to all of us - are we going to actively par
ticipate and engage in the activities of APPA or not? Only 
through the collective engagement of every member at ev
ery level of the organization can we seek to transform APPA 
into the Association that we all want it to be: an Association 
serving its members the way they want to be served; and, an 
Association helping to focus and prioritize the delivery of 
programs and services with a sense of urgency and attention 
to detail that can surely only lead to a successful and great 
Association for many years to come. 

Shortly after I was elected President-Elect of APPA, I was 
asked by Lander Medlin to start thinking about my "legacy" 
as President. I don't typically think about such things, but 
ever since that brief conversation, I have tried to do some 
really "deep thinking" about the subject. Then I read the 
book A Lender's Legacy, by Kouzes and Posner, and I person
ally agree with the points they made. Their message is that 
the legacy you leave is the life you lead. I may never know 
what changes we might initiate within APPA this next year 
and what impact they might have. I may never know when 
that critical moment might come. But what I do know is 
that my legacy may be nothing more than just the satisfac
tion of knowing that I will try my very best to leave APPA 
a better organization than before the time that I became 
President. So, I strongly encourage everyone to actively 
participate in APPA. ■ 



SECRETARY-TREASURER'S REPORT 

By Nancy Hurt 

A 
PPA has completed two years of 

its five-year implementation of 
the 7 Key Strategies in an effort 

to position APPA as the association of 

choice for educational facilities profes
sionals. To effectively achieve this, a 
significant outlay of resources is neces

sary and expected and was, therefore, 
reAected in the five-year business plan. 

La.~t fiscal year we were able to achieve an unex'Pected 

healthy surplus. However, this year we posted a deficit of 
$196,464 in the operation (exclusive of the loss in long
term equity investments) as we invested heavily in the 

implementation of the futures-focused 7 Key Strategies. 
Additional revenue and expense shortfalls from the APPA 
2007 conference and inaugural 2007 Senior Facility Offi

cers (SFO) Sununit contributed significantly to this deficit 
evertheless, we continue to refocus and recalibrate both 

programs and their delivery to achieve a positive result and 

further differentiate them from regional and other associa
tions' conferences. The Board recognizes it will take time 

to turn this around. 

Reserves still stand at $973,000 (excluding any equity 
losses or gains in long-term investments) or 7 5 percent 

of the $1.2 million goal that represents 25 percent of the 
operating budget and 5 percent of the estimated replace

ment value of our physical assets. In addition, the APPA 
headquarters building was assessed for approximately $2.3 
million in Februa.ry 2008 by the City of Alexandria, and the 

building is fully paid. 
Graph l on page AR-8 shows the six-year history of 

revenues and expenses for APPA. Graph 2, also on page 

AR-8, shows the year's revenues and expenses by activ-
ity category. Membership expenses, totaling $592,007, 
reflects the direct cost of membership department salaries; 
benefits; travel and outreach efforts; printing, production 
and mailing of promotional materials and the member
ship directory; and other program supplies and equipment 
needs. However, membership dues also support the direct 
cost of many APPA activities such as website and database 

management; research and development; and a portion of 
office operation and governance. Revenues and expenses 
are planned and monitored by staff and the APPA Board 
to achieve APPA's mission to support educational excel-

lence with quality leadership and professional management 
through education, research, and recognition. 

Given market conditions, APPA's long-term equity invest
ments have dipped reflecting a loss of $30,909. However, it 
is important to keep in mind that the invesm1ent objective 

for this portion of the reserve is long-term capital apprecia
tion, so fluctuations in the magnitude of returns from year 
to year will occur. 

The APPA staff continues to do an excellent job in con
trolling expenses and mru1aging the entire budget. On behalf 

of the membership I offer my sincere appreciation._ 

\. l I P Or.1f\~l.,.TLE 

The Membership Committee continues to support the 
implementation of the 7 Key Strategies. This last year 
ZilYen Marketing worked cooperatively with APPA staff, 

the Board of Directors, and the Membership Commit
tee to produce a comprehensive membership plan. The 
plan identifies specific targets and measures for success. 

Goals for 2008-09 include an increase in Institutional 
Membership of 2.5 percent and a 98 percent member
ship retention rate. 

Additional accomplishments this last year include: 

• Membership committee members have access to the 

APPA membership database, providing a new way for 
regions to determine current and prospective members. 

• ew recruitment membership and marketing materials 
incorporating the new APPA brand were produced and 
are in use. 

• A focused outreach plan for new members was devel
oped. Each APPA Board member was provided a list of 

prospective institutional members from their region to 
contact. 

• There has been strong interest in establishing new 
chapters such as Hawai'i and Wyoming. 

• Regional recruitment and retention efforts continue 
with a variety of successful grassroots networking tech
niques and personal contact. SRAPPA has seen signifi
cant growth in the number of member institutions. 

Success in the membership area is not possible without 
the dedication and hard work of the APPA staff, regional 

membership representatives, and regional committees. I 
extend my sincerest appreciation to all who contributed to 
these efforts this year. 



Bfl\WS ::C' 
The Bylaws Committee recommended a number of 

bylaw changes to the APPA Board of Directors. The bylaw 

changes passed by the Board include: 
• Change in regional definitions with the move of the State 

ofidabo from PCAPPA to R.N1A. 
• Change of office and committee titles from VP for Edu

cation and Education Committee to VP for Professional 
Development and Professional Development Committee. 

• Change of the membership category definition from 
"Regular Member" to "Educational Institution Member" 
with the corresponding move ofK-12, musew11S, and 

libraries from the "Affi liate Member" category to the 

"Educational Institution Member." 
A big thank you to all the Regional Junior Representatives; 

the Bylaws Committee had lively discussions and made 
quick work of a number of issues. ■ 

GRAPH 1: APPA'S HISTORY OF REVENUE & EXPENSES 

5,000,000 

4,600,000 

4,200,000 

3,800,000 

3,400,000 

3,000,000 
Mar-03 Mar--04 Mar-05 Mar-06 Mar-07 Mar-08 

GR A P H 2 : SOURCES OF F U N DS (R EVENU ES) & USES OF FU N DS ( E XP EN SES) FY 4/1/2007 · 3 31 2008 

i i&"Otliiir -- l 
APPANet 167.Dt 

[ Ollke- - I 
Planning & Governance - -I -- ~ I --

FMEP "·"" I - I 
Interests .• 10,,,s, 

I AlinullCGaftllnce - - - I -Supervisor's Toolkit ,211,1u 
l<\,JIO 

I . ·-- I 
Institutes/Academy 

1,111,111 ··-
I - - . . -· l 

0 500,000 1,000,000 1,500,000 2,000,000 

ANNUAL REPORT 2007 - 2008 



VICE 
AND 

PRESIDENT 
RESEARCH 

By Michael J. Sofield 

FOR 

2 007-08 ha~ heen another very 

busy year for the Information and 
Research Committee. From last 

July's Annual Meeting through its Decem
ber committee meeting, the conmuttee 
worked off line and collectively via month
ly conference calls to finish refining and 

delivering a series of webinars to assist members in complet
ing the Facilities Performance Indicators (FPI) survey. This 
year's data collection opened in August 2007 and closed in 

mid-December. The survey instrument was again refined in 
response to the many comments received in the latest survey. 

During the December committee meetings planning began 
for a second series of webinars to assist members in mining 
the data contained in the FPI Reports as well as to introduce 
the many new features included in the newest version of the 

reports. The second series of webinars was presented over a 
five-week period in late March and April following the mid

February release. This year, work also began on planning a 
series of workshops for the Unniversity of North Carolina 

System. Working with Jack Colby, APPA Past President, 
a team conducted a data collection workshop in the fall for 
three-person teams from all universities in the state system. 

An additional workshop was delivered in the spring on use 
of the reports. The materials developed under this partner

ship will allow it to rolled out for additional state systems or 

other cohort groups. Discussions are underway with systems 
representatives in California and Pennsylvania as well as sev

eral infonnal cohort groups. This initiative holds promise to 

significantly increase participation in the program. Addition
ally, committee members delivered presentations at most of 

the regional meetings in the fall. 
As I write this annual report the wheels are turning on 

the next significant revision to the FPI system. That is, the 

establishment of a set of 30 to 50 significant indicators, to 
be called '1ierl' Indicators. These indicators are the most 
strategic from the over 400 in the overall system. They will 
he presented in a Balanced Scorecard format and will serve 

as the basis to integrate with our international affiliates who 
desire to benchmark with us. 

Some 200 member institutions completed some or all of 
this year's survey. There has been increasing interest in the 

survey and reports from a number of state systems and other 
cohort groups. We believe that participation will increase 

significantly in the years ahead. 
The annual FPl survey will open in August 2008 for the 

INFORMATION 

2007-08 data collection cycle. And, if you completed the cur
rent survey, your data will pre-populate the screens and you 
need only update those areas that changed during the year. 

What a benefit to not have to start from scratch each year. 
APPA continues to pursue an aggressive publications agenda. 

Facilities Manager magazine, published six times per year, 
remains a leader in our industry and has attracted a vibrant 
advertising base along with a wide variety of feature articles. 

As this report is going to press, the I&R Committee is 
reviewing and rating all the eligible articles to determine 
this year's Rex Dillow Award winner. The award will be 

presented at the annual conference in San Antonio. 
The magazine has been supplemented with a biweekly 

electronic newsletter - Inside APPA. This e-newsletter con

tains breaking news and information to keep the member
ship current on changes in our profession as well as provid

ing a regular channel for news and other infonnation. APPA 
staff performed miracles this year in the complete overhaul 
of the look, feel, and content delivery of Inside APPA. 

Publications recently published include The Grun 
Campus, edited by Walter Simpson, and the Enviromn.rntol 
Compliance Assistance Guide fo1· Colleges and Unive1-sities, second 
edition. Both books were released and available for the Smart 
and Sustainable Campuses Conference held at the Univer

sity of Maryland, College Park (March 31-April 2, 2008). 

FACILITIES MANAGEMENT MANUAL REVISION 

("OURTH [[,I ION) /BODY or NOi, Lf')C[ 

Work is now underway to produce a new digital edition of 
our benchmark guide to facilities management. Maggie Kinna

man is the editor-in-chief and has been working with the deans 
from the Institute and Leadership Academy to review the core 
body of knowledge, editors are assigned to each of the four 

volumes, subject matter experts have been contacted to author 
new chapters as well as to edit existing material. EEI Commu

nications has been retained to manage the work processes and 
schedule. 1bis is a major undertaking that involves volunteers 
from across APPA'.s comrnittees and membership at large. 

Af' AV ee..,1~[ 

Early in 2008 APPA unveiled a completely redesigned 
website. The new look and feel support APPA'.s brand identity 
and strategic initiatives. Work is currently underway with the 

Regions to assist them in integrating the APPA brand into 
their websites as well. Kudos to the Web Task Force and to the 
lnfonnation and Research Subcommittee that made it a reality. 



CENTER FOR FACILITIES RESEARCH CFAP 

CFaR has spent much of the past year revamping its 
processes as well as the comprehensive Researcher's 
Guide. The addition of a full-time staff research spe
cialist has allowed the work to proceed rapidly over 
the past few months. All new materials will soon be 
available for downloading from the website. The new 
materials will offer streamlined processes and improved 
program support from APPA staff. CFaR will also be is
suing an annual call for research proposals that support 
the 'body of knowledge' for our pro fession. The call 
will follow the annual release of the Thought Leaders 
monograph and it is hoped that research efforts will be 
l inked to the emerging issues identified by the T hought 
Leaders Series. 

T his year we'll once again recognize the student re
search projects conducted at Brigham Young U niversity. 
The student resea rch competition process has evolved 
within the CFAR framework and will lead to expanded 
opportunities for students in the years to come. 

FINAL NO ES 

I am amazed at the results produced by this vibrant, hard
working committee that remains focused on getting the new 
Facilities Performance Indicator program out and into the 
members' hands along with so many other important tasks. 
The past four years have been an incredible ride for me as 
the Vice President for Information and Research. Congratu
lations and thanks to this hard-working group. Please take 
a moment when you see them and add your thanks to mine, 
for they exemplify the best of APPA. With my sincere thanks 
and gratitude to: Norman Young, ERAPPA; Dan Young, 
SRAPPA;Jeri Ripley King, MAPPA; Terry Major, CAPPA; 
Greg Weins, RMA; Richard Storlie, PCAPPA; Maggie 
Kinnaman, At-Large; Darryl Boyce, At- Large; and Steve 
Glazner, APPA's director of knowledge management and staff 
liaison to the Information and Research Committee. 

A special note of thanks to goes Laura Long, LTL Collab
orative, and to our business partner ARCHIBUS for their 
continued support in launching and refining, the Facilities 
Performance Indicators and the 'Dashboard .' ■ 

VICE PRESIDENT FOR PROFESSIONAL AFFAIRS 

By Kevin Folsom 

T his has to be the easiest of the 
elected APPA VP positions, or 
the position is so well sup

ported by excellent staff (i.e., Jill Amstutz 
and others), and committee members 
that it seems like it's the easiest. It's really 
amazing how all the wheels in APPA turn 

so smoothly while so much is going on. 
Anod1er reason the position may be so easy today is due 

to d1e giants of the past (e.g., Dan Johnson, Alan Bigger, 
Jack Colby, etc.) who laid such a great foundation from 
which I'm benefiting today. \Vith my gratefulness, the award 
process this year worked flawlessly and efficiendy! 

This year, to everyone's surprise we had no Award for 
Excellence submissions, but a few institutions indicated that 
they are worki11g on their's for the near future. \Ve had nine 
Pacesetter Award, and one Meritorious Award, submissions. 
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\Vhile keeping d1e awards updated and running 
smoothly seems perpetual, there are some new initiatives 
that are taking shape. 

Code Advocacy has been in development since 200-l. 
The initiative continues to thrive thanks to the hard work 
and advice of Brooks Baker, Alan Bigger, Mike Aniliony, and 
many others. Brooks hacl the vision to implement a program 
\viiliin APPA d1at will provide APPA members an opportu
nity to have a say on technical advisory panels and govern
ing bodies iliat impact building codes. 

The accomplishments to date are: 
• Identifying 30 members and Business Partners that want 

to contribute 
• Establishing and contributing to die Code Talkers 

colwm1 in Facilities Manager magazine 
• Closely monitoring code governing bodies: NFPA/1\TEC, 

ASHRAE, ICC/IBC 
• Moderately monitoring code governing bodies: ASME -



elevators & boilers, EPA, ADA, IEEE 
• Indirectly monitoring code governing bodies: NERC, 

FERC, FEMA, TIA- tcomm, IESA 
• Publishing numerous articles 
• Establishing a committee of code experts from APPA 

membership 
• Ad Hoc Code Advocacy Task Force meeting in 

December 2007 

Code Advocacy accomplishments and needs in 2008 are: 
• Received APPA board approval and funding to establish 

an Ad Hoc Code Advocacy Task Force for a three-year 
term to meet in Alexandria, Virginia in December with 
the other committee meetings that traditionally take place 

• Investigating the provision of the ational Fire Codes 
Universe via the Web to APPA members 

• Lwestigate available government grants to fund self man
aging codes that directly relate to educational institutions 

APPA'.s credentialing program has shown significant 
growth since the early stages of preliminary planning in 
2006. This exciting program has begun to prove how ben
eficial such a vehicle of validation is to the APPA member

ship of tl1eir knowledge and experience. 

The accomplishments in 2007-08 were: 
• Established a formal Certification Board 
• Offered Education Facilities Professional (EFP) prepara

tory course in July, September, and February 
• Offered first Education Facilities Professional (EFP) 

exam in September 2007 

• 37 individuals were granted the Education Facilities 
Professional (EFP) credentials as a result of successful 
completion of the exam 

• Established and have begun implementation of a tactical 
marketing plan 

The plans for 2008-09 are as follows: 
• Offering the Education Facilities Professional (EFP) Prep 

Course to APPA'.s regions and state/local chapters 
• Recruiting a new program coordinator 
• Establishment of me Certified Educational Facilities Pro

fessional (CEFP) body of knowledge and subsequent exan1 
• Recruiting efforts for additional faculty for me delivery of 

me Education Facilities Professional (EFP) Prep Course 
• Offering Certified Education Facilities Professional 

(CEFP) study guide at me September 2008 Institute and 
first exam at me January 2009 Institute 

The APPA FMEP Guideline will be updated in 08/09 by 
me FMEP committee during ::i formal review process. 

As ASHRAE is in me process of developing a credential
ing program, mey have approached APPA for help in me 
area of Facilities Management and Commissioning. It is meir 
desire not to overlap what APPA is doing wim our creden
tialing program. 
Activities are as follows: 
• David Cain is serving on me ASHRAE facilities manage

ment body of knowledge committee 
• Gary Reynolds is serving on me ASHRAE commission

ing body of knowledge committee 
• I gave a short presentation to me ASHRAE board on 

1/21/08 in ew York City about APPA Code Advocacy 
progress along wim APPA's strategic initiatives 

• Share speakers for one anomer's conferences and institutes 
• Share Literature between one anomer's membership 
• Provide cross-membership discounts 

The USGBC has accepted APPA'.s Custodial Staffing 
Guidelines as a criterion for LEED-EB certification. 
Activities are as follows: 
• Asking original authors to review what is necessary to 

update me book and make me language "a little more 
industry-general" 

• Provided a a two- to three-page interpretation of me Guide 
• Identified a trainer to video on how to use me Guide 

The APPA FMEP G uideline is due for a review, which 
is supposed to take place every three years. I will gamer me 
committee, and/or fill vacant positions, to bring me com
mittee togemer to perform mis task during me 08/09 year. 

During me 2008 Winter Board meeting, Willy Suter 
encouraged APPA to determine whemer it is doing what is 
necessary in its own processes to promote environmental 
sustainability. I was assigned to follow up wim him to learn 
more of his vision. Followi11g is his report: 

"I know that APPA is in me middle, or maybe even me 
early stages, of budget problems hut if this were easy it 
would already be done. We need to recognize mat equi ty/ 
social justice and me environment are part of a complete assess
ment of any given situation and not just So, as exemplars 
of stewardship, APPA should actively and publicly e,...-plore 
ways to make APPA activities as carbon neutral as possible. I 
am sure that some of me recommendations below are already 
in place, ,vill soon be, or are in the minds of people in me APPA 
office. My intent here is to begin a process mat will result in 



APPAs carbon neutrality. We can be one of the greenest associa

tions, but it is going to take some work. Progress and achieve

ment can be made in a number of ways: 
• Conduct a greenhouse gas inventory of APPA operations 

• Aggressively conserve energy and water 

• Use 100% post-consumer content recycled paper and 
chlorine-free inks for all printed materials 

• Use of electronic means for sharing information when
ever possible 

• Purchase carbon offsets for all APPA travel 

• Purchase renewable energy certificates to off set further 
the energy consumed by APPA routine operations 

• Recognize an existing method (no need to create a new 
one) for institutions to measure the sustainability of their 
operations and promote it to APPA members (AASHE is 

developing a good one) 

VICE PRESIDENT FOR 
DEVELOPMENT 

By Polly Pinney 

T he Professional Development 

Committee, the deans, faculty 
and trainers of our Supervisor's 

Toolkit, Institute for Facilities Manage

ment and Leadership Academy, along 
with the APPA 200X and SFO Summit 
Subcommittees have worked hard to im

prove and enhance the educational offerings of this splendid 
organization. Without their creativity, talent, and extraordi
nary dedication, our work could not go forward. 

During the past year we renamed the Educational Programs 
Committee the Professional Development Committee. This 

change was driven by a desire to more closely reflect our phi
losophy of educational programming as a continuum through
out ones entire career. In addition, a revised evaluation process 
was developed to ensure coordinated feedback and metrics on 

our programming. T he Professional Development Commit
tee continues to expand on their revised committee charge and 
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• Make sustainability a well understood and often used 

term to describe the new normal way of being 

All I want to do is make the world a better and more sur

vivable place. I see this as, to borrow Al Gore's wording, the 
moral imperative of om time and we have to do more than 

do the right thing ourselves-we have to convince everyone 
we know to also do the right thing. 

There are robust commodity and service markets for 

much of the above, and once I hire my Manager of Sustain
ability Programs I will have someone to chase things down. 

I appreciate your getting back to me on this. I'd like to see 
language about the types of things mentioned above on 
APPA's website, the Facilities Manager magazine, and every

where else with potential to inspire action." ■ 

PROFESSIONAL 

furthewr engage our regional colleagues in collaboration. My 
thanks to the Professional Development Committee Mem
bers - Vickie Younger, Michelle Frederick, Ruthann Manlet, 

Johnny Eaddy, Shawna Rowley, Tony Yamada, Wally Glass
cock,Jay Klingel, Doug Christensen, David Gray, and Terry 
Ruprecht for all their hard work and continued dedication. 

SUPERVISOR'S TOOLKIT: NUTS & BOLTS OF 

rf\C l _l~ l f:S SUPERV I SION 

APPA's first step in the professional development continu
um, Supervisor's Toolkit, continues to experience a surge in 
popularity throughout the United States and Canada. The 
Master Trainers have released the newly revised material 

streamlinin g some of the work to allow for more interaction 
and hands on learning. This program is unlike anything else 
in the professional development arena and really is the best 
value out there to take our frontline supervisory teams to 
new heights of excellence. Many of our regions are moving 
toward supporting the development of state-based trainers. 
For example, SRAPPA has committed to support training 



for 12 individuals as of 2008 in order to have state based 

trainers. The kick off training for this group of potential 

trainers was recently completed in Daytona Beach , Florida, 

which was hosted by Embry Riddle University. By all re

ports th is session was a great success. My thanks to the Mas

ter Trainers - Michelle Frederick, Wally G lasscock, Carol 

Trexler, and ancy Yeroshefsky-for all their ha rd work and 

con tinued dedication to this important offering. 

INSTITUH fOR F'\CI.ITIES MANAGEMENT 

As APPA's premier educational offering, the Institute con

tinues to provide a solid professional development tool to the 

membership. Our most recent program, held in Newport Beach, 

California in February was marked by sold-out and record 

high attendance of 548. The Institute continues to welcome 

nearly 1,000 participants annually for top-notch training in the 

facilities profession. Thank you to the faculty who gave of their 

time, talent, and valuable ski.Us for each Institute. My thanks to 

the Deans - Jay Klingel, Mary Vosevich, Lynne Finn, and Don 

Guckert-for aU their hard work and continued dedication. 

LEADERSHIP ACADEMY 

April 2008 marked another sold-out offering of the Acade

my in Scottsdale, Ariwna, with nearly 150 professionals from 

across the United States, Canada, and England. The energy 

and comminnent of the participants was positively palpable at 

the graduation ceremonies, and I know that these individuals 

carry this home to their institutions with a renewed commit

ment to excellence. Academy Deans are currently working to 

establish additional fuculty as well as back up facul ty to ensure 

continuity of the program. Additionally, the Deans of Track 

4 are launching their revamped content which rea lly engages 

tl1c individual in striving for the optimum organizational 

structure. My thanks to the Deans- Doug Christensen, 

G lenn Smith, AnnJenkins,James Cole, David Judge, Bill 

Daigneau, Maggie Kinnaman, Tom Stepnowski, and Jack 
Hug-for aU their hard work and continued dedication. 

APPA 2008 

As I am sure you are aware our new fonnat change for APPA 

2007 yielded a very successful event, and APPA 2008: The 

Rise to Greamess is gearing up to be just as successful. APPA 

2008 will help us climb toward peak performance by offering 

sessions to challenge, motivate, and transfom1 you and your 
facilities operations. Programming that has been designed by 

facilities professionals for facilities professionals will focus on 

Leadership & Collaboration, Solution Revolution & Technol

ogy and Connection & Communication. Headliners are Dr. 

John Maxwell, Marcus Buckingham.James Kouzes, Don Tap

scott, and Stephen M.R. Covey. Each day will give you mul
tiple perspectives to help you establish a steady grip on your 

rise to greamess. The enhanced framework will again consist of 

daily opening plenary and general ses.~ions, followed by panel 

sessions and breakout sessions designed to provide practical 

tools to use on current and future projects on your campus. 

We have added a Companion program and are also working 

with a local committee and the visitors bureau to enhance lo

cal knowledge and communication. Work on APPA 2009 has 

already begun! My than.ks to the Planning Subcommittee

David Gray, Vickie Yow1ger, Marion Bracy, Anita Bailey, Mark 

Valenti, Matt Adams, Fred Plant, Ruthann Manlet, and Ben 

Elisondo-for aU their hard work and continued dedication. 

SFO SUMM I T 

Coming off their inaugural offering ofSFO Surnnut 2007, 
the programming committee considered lessons learned and cre

ated a format for 2008 that is a "must attend" for senior facilities 

officers. We continue to be encouraged that this invitation-only 

event will address the needs of this facet of APPA's membership 

and provide an arena to network with colleagues and determine 

the future of facilities on their campuses. My than.ks to the 

Planning Subcommittee -Terry Ruprecht, Frank Brewer, Kevin 

Folsom, Brooks Baker, Steve Kraal, Fred Plant, and Curtis 

Reynolds-for all their hard work and continued dedication. 

flNAL NOTES 

All of these activities would be impossible without the 

incredible support of the APPA staff, most notably Suzanne 

Healy, director of professional development. She, 3Jld each 

member of APPA'.s staff, takes multitasking to new levels. 

Their talent and dedication are tru ly awesome to ,vitness and 

I am indebted to them. 
Lastly, thank you for tl1e opportunity to serve this organi

zation and the membership as Vice President for Professional 

Development The last two years have been an honor and a 

privilege. The experience of working with so many dedicated, 

creative individuals has been extraordinarily rewarding. Your 

new Vice President, David Gray, and I are already working to 

ensure a smooth transition. David will be a wonderful addi

tion to the APPA leadership team and I look forward to work

ing together. There are experiences in life that we remember 

as highlights. This will truly be one of mine! ■ 



EXECUTIVE VICE PRESIDENT'S REPORT 

By E. Lander Medlin 

Indeed these are uncertain eco
nomic times for education - locally, 

nationally, and globally. Although 
public perception of the value of a 
college education remains strong, the 

energy crisis is eclipsing all other factors 
contributing more significantly tl1an 

ever to tl1e funding challenges we aJJ face. 

APPA is no different. Yes, APPA'.5 membership participa-
tion in educational programs and engagement in the work of 

the improving the profession remains high and productive. 
And, our diverse portfolio of programs, products, and services 
continues to serve us well. Nonetheless, we must repon a 
year-end deficit of $196,424. By large measure this deficit is a 

reflection of our continued commitment to the invesonent in 
our 7 Key Strategies. Unfornm:itely, we could not mitigate the 
revenue and expense shortfalls from the APPA 2007 confer
ence and inaugural Senior Facility Officers (SFO) Swnmit. 

We are moving in a more positive direction this year and will 

continue our effons vociferously. In addition, cash outlays for 
the development and execution of tl1e certification program are 
significant, however, we are already beginning to see a return 

on the invesonent. The good news is our operating reserves 
ftmd of$973,000 remains intactrepresenting over 75 percent 

of our long-term, Board-directed cash reserves goal. And, most 
categories of our budget achieved or exceeded the budgeted 
targets set by the Board for revenue generation and ex-pcnse 

minimization. In addition, we own our headquarters building 
outright valued at $2.3 million. As such, APPA remains the 
"association of choice" serving educational facilities profession

als witl1 a myriad of professional development and leadership 
growth oppornmities that are positioning us for the future. 

Under the excellent leadership of President Alan Bigger, 
we have completed the second year of our five-year strategic 
plan to effectively implement the 7 Key Strategies. 

As we complete various aspects of tl1e 7 Key Strategies, 
tile clarity of focus and direction is sharpened and crystal
lized in ways tl1at increase value to our members in botll 
tangible and intangible ways. Our programs, products, and 

services have transformed into a professional development 
career continuum mat is unparalleled in the industry. Our 
role to transform educational facilities professionals into 
influential leaders in education is taking shape. Furtller, 
implementation and execution of tllese 7 Key Strategies 
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is critical to delivering the desired outcomes of compe

tency, collaboration, and credibility for our members. This 

remains a consistent key message and laudable goal for tl1e 
association. Our continued work on each of the 7 Key Strat

egies is reflected tliroughout each of tl1ese tliree Cs. 

COMPETENCY 

The guidelines and standards established by your col
leagues over tl1e past several years remain invaluable tools for 

resource allocation and strategic planning. If your resource 
library does not include the web-based 2006-07 Fncilities 
Perfrm11ance ludicators (FPI) and dashboards and our newest 
books The Green Campus and tl1e significantly revised edition 

of the Environmental Compliance Assistance Guide (published 
in collaboration witll the Campus Safety Health and Envi

ronmental Management Association (CSHEMA) along with 
Buildings . .. The Gifts That Keep On Taking: A Framework 
for Integrated Decision-Making and Leadership i11 &Jucatio11al 
Facilities Administration, Making the Case for Renewable Energy 
(published in collaboration with ACUBO and SCUP), and 

Stewardship & Accountability in Campus Plam,ing, Design & 
Constntction, you should quickly ensure tl1at it does. 

The availabi lity and flow of relevant information regu

larly occurs via APPA's bimontl1ly magazine, Facilities 
Manager; Inside APPA, our biweekly electronic newsletter; 

our website, www.appa.ori; and the APPAinfo discussion 
list that boasts over 1,000 subscribers. In mjd-January, we 
relaunched tile APPA website to represent our updated, 
transformational brand identity. The site is indeed becom

ing the "go to" resource for educational facilities questions. 
CFaR, APPA'.5 Center for Facilities Research, is also resi

dent on our website and fills a vital need by integrating the 
development, collection , and delivery of research in tile edu
cation environment. Active participation in and involvement 

tllrough CFaR by facilities professionals, allied associations 
and agencies, and otl1er education community stakeholders 
is increasing tl1e quality and quantity of credible data and 
information you need to make knowledgeable and informed 
decisions for your institutions. 

Over a dozen research project~ have been completed to 

date. Completion of APPA's two major sponsored research 
projects: Buildings . .. The Gifts That Keep On Taking: A 
Frnmewo1·k fo1· Integrnted Decision Making, which demon
strates the importance of integrated resource planning and 
management for botl1 capital development and renewal/ 
maintenance of all faci li ties, and The Impact of Facilities 011 



Student Recruitment and Retention both significantly contrib

ute to the body of knowledge for the facilities profession 
and ultimately impact decision making by education's senior 
institutional officers. P lease make sure you get more detailed 
information from APPA'.s website on these two projects. 

Finally, as part of our strategy to expand research, APPA, 
through the gracious sponsorship ofJacobs Carter Burgess, 
delivered its third annual Thought Leaders Symposium 
in April 2008. In essence, a group of key higher education 

stakeholders consisting of chancellors, presidents, regents, 

business officers, facilities professionals, and representatives 
from the business community are assembled annually and 

engage in a day-long discussion of several drivers of change 

expected to shape the future of higher education and tl1eir 
impact on facilities. The specific trends in higher education 

and the top ten critical facilities issues for fiscal years 2006 

and 2007 are published as monographs and have been dis
seminated to facilities professionals and senior institutional 

officers. The third Thought Leaders Symposium focused on 
the criticality of workforce demographics and accountability 
in higher education, and the impact of institutional resistance 

to change on both these major trends. 
I am also pleased to report that APPA (through the gener

ous sponsorship of Affiliated Engineering, Inc.) launched a 

second Thought Leaders workshop focused on delivering a 
"Practical Implementation Guide for Reducing the Campus 

Carbon Footprint." We plan to deliver this monograph to 
the community later this corning fall. 

It is just this type of research that will brand APPA as the 

"go to" resource for educational facilities questions. And, it 
is through these research findings and thought-provoking 
symposia tbat we will increase the awareness of the facilities 

profession with senior institutional officers and enhance the 
credibility of the educational facilities professional. 

T he content and appeal of APPA'.s vast array of educational 

programs (Institute for Facilities Management, Leadership 
Academy, and me Supervisor's Toolkit) provide members 

witb the professional and personal growth and development 
needed to compete and collaborate effectively in today's 
environment. These educational programs are truly cutting
edge. And, to meet your continuing education/ licensure 
requirements, look for the CEUs and PDHs available for 
many of the courses offered at these educational programs. 

Of particular note is me complete reformulation of APPA'.s 
annual conference (now simply called "APPA 200X"). We have 

featured best-of-breed speakers who will focus on me future 

solutions to our most pressing issues. The enhanced framework 

consists of a daily opening plenary session, followed by panel 
discussions and breakout sessions designed to provide practical 
tools and technologies for current and future projects, to bol
ster your skills, and to prepare your organization for the next 

generation of facilities management practices. This approach 
strengthens this offering in a number of ways and ensures dif

ferentiation from regional and state or chapter meetings. Also, 

we will again deliver a distinct program strictly for senior facili
ties officers called the Senior Facility Officers Summit witl1in 

me same venue. These t\YO educational progran,s will serve me 

continuing professionaJ development needs of mid-level man
agers, directors and senior facilities officers. These activities are 

considered essential by the volunteer leadership to provide for 
a continuum of professional development opportunities for the 
educational facilities professionaJ. 

To add to this continuum of professional development 
oppormnities and to complement our competency-based 
programs and services, APPA'.s Board of Directors approved 

the development and execution of a certification program 
comprising t\YO credentials. The first credentiaJ is a knowl
edge-based credential called the EFP (Educational Facilities 
Professional) targeted to the younger, less experienced educa

tional facilities professional. A preparatory course has been 
delivered numerous times mis year and in conjunction with 
our major educational offerings. In fact, tbe first exam for the 

EFP occurred September 14, 2007 in Phoenix, Arizona fol
lowing the Institute for Facilities Management. As a result, 
several dozen individuals have now achieved the status of 

EFP. The second credential will be a ful l certification for the 
more e.r:perienced educational facilities professional (CEFP -
Certified Educational Facilities Professional) incorporating 

both the body of knowledge of educational facilities manage
ment and successful demonstration that knowledge has been 

applied at the institutional level. The CEFP designation will 
launch this fall and the first exam will be available in January 
2009 at the Institute for Facilities Management. Both these 
credentials are essential for the future engagement of our 
young facilities professionals in APPA and the educational 
workplace and to increase the credibility of the facilities 

profession at educational institutions. 

COLLABORATION 

Strategic collaboration and parmering continues to occur 
on a number of fronts and increases the depth and breadth 

of research and information and ultimately the value you 



receive as part of your membership. APPA's latest work with 
NACUBO, SCUP, and the EPA through the Smart & Sus
tainable Campuses Conference and IIEASC (Higher Edu
cation Associations Sustainability Consortium) are expand
ing the collective knowledge and network for institutional 
sustainability programs. To this end, APPA (with significant 
sponsorship from AEI) will be offering a pre-conference, 
day-long workshop in conjunction with the AASHE (Ameri
can Association for Sustainability in Higher Education) 
conference in Raleigh, North Carolina, in ovember 2008. 

T he joint ACUHO-I/APPA Facilities Conference 
remains a very successful program offering for both the 
campus housing and facilities professional. This program is 
offered annually each faJI. 

These strategic alliances and partnerships help APPA 
leverage its resources to provide cost-effective, focused 

research, infonnation, and educationaJ programming, and 
at the same time, ensure an increased information Aow to 
our members and provide opportunities for more meaning
fuJ engagement by young facilities professionals. Visit our 
website for more details about our combined offerings to 
take advantage of these relationships. 

CREDIBILITY 

Environmental issues and compLlance concerns remain an 
important part of our public policy agenda. APPA is one of 
six organizational members of the EPA College & University 
Sector Initiative that is focused on reforming the hazardous 
materials regulations and establishing better environmental 
performance measures and systems. This alliance consists 
of the ACE (American Council on Education), ACUBO, 
CSHEMA (Campus Safety Health and Environmental 
Management Association), Ill-IMI (Howard Hughes Medical 
Institute), and C2E2 (Campus Consortium for Environmen
tal Excellence) and continues to drive our efforts to create 
and mai11tain a substantive dialogue with the EPA. Visit our 
website for updates on progress and utiJize the associated 
web-based education compliance assistance center for your 
information needs (www.ed11catio11armplia11ce.org). 

The explosion of reguJatory issues and code compliance 
has driven the establishment of a Code Advocacy Task Force 
by the APPA Board. The task force is presentJy aligned 
under the duties and responsibilities of the Vice President 
for Professional Affairs. Look for more information on these 
important developments during the coining year on the 
APPA website. 

The clarity of APPA's brand purpose "to transform the 
educational facilities professional into influential leaders 
creating supportive and inviting learning environments" 
is integral to all we do. And, APPA's role in increasing the 
awareness of the facilities profession witJi senior institu
tional officers will remain a strategic driving force on behalf 
of the education facilities profession. Our brand identity 
in education is reflective of this purpose and role and its 
on-going attainment. Our commitment to programs, prod
ucts, and services that improve the facilities professional's 
competency remains unparalleled in tJ1e field of educational 
facil ities. By coupling tJ1is increased competency with our 
collaborative strengths, the credibility of our members and 
the profession is further enhanced. 

APPA's competitive advantage in this rapidly changing 
and challenging world stems from your active engagement 
across our professional development career continuum 
where you will find programs, products, and services of 
great value as you wisely choose membership in iliis associa
tion. The decisions you face and the priorities you make 
must be strategic. We are pleased to be part of your strategy 
for your individual professional development, the training 
and development of your organization's staff, and for con

tinuous institutional improvement. 
We appreciate the value you place on your membership in 

APPA and in our professional development programs, tar
geted publications, and meaningful recognition and awards 
programs. Our efforts to focus on the grassroots of this 
organization will continue in the coming year to ensure that 
your needs and expectations are being heard and ultimately 
met. In addition, we will remain diJigent in our efforts to 
fully implement the 7 Key Strategies considered essential to 
the focus and direction of the profession and the association 
well into the future. 

Through the vast array of educationaJ offerings, print and 
electronic information, research, and publications, and this 
rich network of professionals, APPA can help you gain that 
competitive edge and enh ance your professional image. 

Certainly, the continued challenges we face as an associa
tion, as educational facilities professionals, and as an indu~
try sector will require our best collective and collaborative 
efforts. Your contributions will be key in helping to shape 
the futme of education. APPA's contributions will be key 
as a significant voice on strategic institutional issues for the 
educational faci lities profession. ■ 
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Last year Michigan State University celebrated its sesquicentennial, one hundred and fifty years of excellence 
in higher education. Founded in 1855 and later designated one of the earliest land-grant institutions in the 

United States, MSU has evolved from an education icon in the state of Michigan to a teaching and research 

university esteemed throughout the world . 4,500 faculty and academic staff. 6,000 support staff. 45,000 

students. On a 5,200-acre campus with over 660 buildings. Their touchstone for meeting the challenges of 
change: "Boldness by Design." Their Integrated Workplace Management system of choice: FAMIS. 

The Best and Brightest use FAMIS. 

famis· 
an accruent company 

FAMIS Software, Inc: 4 Plaza, Suite 1000 • Irvine, CA 92614 • 800-774-7622 • www.famis. com 
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