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APPA/Gordian State of Facilities Survey 

 
  

 Over the last year, we have collaborated with Gordian on the State of Facilities in Higher 
Education report. This year, we would like to contribute information through a query of our 

membership about the current pressures that are driving your planning for the coming year and 
beyond. We hope you will take a few minutes to complete this short 5-10 minute survey so 

these results can be utilized in the report this year. 
 
 
 
Is student enrollment in this academic year: 

o larger than 2019  

o roughly the same as 2019  

o smaller than in 2019  
 
 
 
Are you anticipating the impacts from an expected enrollment drop by the middle of this decade 
(2025-2026): 

o Yes  

o No  
 
 
Over the past year, has your operating budget been: 

o Reduced  

o Remained the same  

o Grown  
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Over the past year, has your capital budget been: 

o Reduced  

o Remained the same  

o Grown  
 
 
With respect to space over the next five years, is your institution considering: 

o shrinking the amount of space in use  

o keeping space the same  

o growing the amount of space  
 
 
 
Compared to 2019, is your operational staff: 

o smaller  

o about the same size  

o larger  
 
 
 
Compared to 2019, is your capital/planning staff: 

o smaller  

o about the same size  

o larger  
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With respect to your staffing, are you considering changes to your organizational structure in 
response to the impacts of the pandemic? 

o Yes  

o No  
 
 
 
With respect to “return to work” policies, is your institution: 

o expecting most full-time staff to return to the physical campus  

o expecting a significant percentage of employees working in a more hybrid configuration  

o Other ________________________________________________ 
 
 
 
Did you gain increased influence with your senior leadership as a result of the pandemic? 

o Yes  

o No  
 
 
 
OPTIONAL Response Request: We'd greatly appreciate knowing how you gained increased 
influence if you'd like to share an example with us. 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
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From the list below, please identify your top three areas of concern for the future: 

▢ Sustained pandemic conditions  

▢ Finding employees to fill vacancies  

▢ Finding employees with necessary skills to fill vacancies  

▢ Budget sufficient to meet needs  

▢ Enrollment over 5-10 years  

▢ Physical campus that doesn’t match your school’s needs going forward  

▢ Materials and supply availability  

▢ Ability to support a hybrid work environment  

▢ Decline in public support for higher education  

▢ Other areas of concern not mentioned 
________________________________________________ 

 
 


