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S What do you take away from APPA Institute most?
What gain most from sessions?
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Do you believe space use is improving on our
campuses today?
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What are the positive impacts the pandemic brought
to our campuses today?
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What are the negative impacts the pandemic brought
to our campuses today?
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How many of your campuses are taking advantage
of the experience to change space planning,
management and use practices?
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= What impacts did the pandemic have on
r'lﬂll” classrooms? * =y
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What impacts did the pandemic have on Offices?
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What other impacts did the pandemic have on how
our campus programs operate?
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The balance of people and process. Are we
beginning to make ground?
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The balance of facilities costs and program costs? Are
strategically improving program and facilities relationships?
Are people finally listening? Changing the driver of the bus.
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Do our budget models need to be challenged? Red $
Green S issues. Total cost of ownership.
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Another Pandemic — the national building renewal
issue. Moving the needle.
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The slow transition of being strategic with space
use. Eliminating the “good listener” mentality.
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& The space modeling approach. Using the model to
improve decision making, budgeting, relationships.
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Will the affect of the pandemic change space use
planning in the future?
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Can we have different rules for different jobs or
tasks? One size never fits all.
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What percent of your campus operated remotely during
the first year of the pandemic? The second? Now?
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What percent of the campus can truly work remotely?
What programs can improve campus operations going
remote?
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Is remote work a choice? What are our operational
challenges as we move forward?
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Campus Facts

Campus Acreage

On Campus _ (Main Cmapus and Oakcale)
0ff Campus _ (Pappajohn Education Center, Des Moines, Lakeside Lab)

Health Care.
1%

1,993.49
12861}
212210

« Approximately 4 miles of tunnels

« 78,000 feet of steam pipes

* 300,000 feet of storm and sanitary sewer lines
« 25 miles of underground duct bank

« 40 miles of electric cable

« 189 Miles of Fiber optic cable

* 130 miles of fiber pathways

+ 14 miles of copper cable

**% Note - All of the above (except fiber and copper) is managed by

Engie/Meridian Corp (P3 Partnership)

i

Support/service
7%

General Use:
%

Residential
10%

UNIVERSITY SPACE

Unclassified
%

UNIVERSITY 6F lowa
SPRING 2021

Space (GSF)

Replacement Costs ()

Value ($/PSF)

21300703658 U $13,309,74,552 $624.85 PSF
seomoman | |
| I I : General UKC  Auxiliaries 0 I
————— s Gorind UKC A

4.7M, 3.0M, 1.1M, 0.6M

65%

FoW Pilot Participants

(data as of 10/26/21)
Decrease in
Headcount
Headcount Equivalent Notes
Fully Remote 484 484
Hybrid 50% or more 1003 75 5% sharing offices & 10% decrease in meeting
Hybrid 25% -50% 234 117 2:1 ratio for sharing
Hybrid 25% or less 156 105 3:1 ratio for sharing
Total 1,877 781 stations saved
FULLY REMOTE PROGRAM DISTRIBUTION
41 \cademics
acagemic fcaden
UIHC opted out of program
Athletics opted out of program
Administrative Administrative

27

28

8/29/22



Space and Costs

" i s T Buildine s

Gilmore Hall Office Meeting Rooms

CMAB Conference Hallways

USB Storage, Workroom, Support Restrooms, Lounges, Structure
204 NASF 339 GSF

Eacility O ing G

Maintenance

Custodial $2,140.00 pppy

Utilities

Buildine R

Deferred Maintenance $463,000,000. Deficit $16,170.00 pp

Modernization

CoWork
Commons

29

Space Impacts

14.2 | GSF/ppadded back for CoWork Commons

15%  |Percentspace difficult to convert
339 8 2,138.75 $20,000
Summary of Scenarios | _Stations Space saved Annual savings Renewal Impact
781 213,915]$ 1,669,821 15,614,900 |  4.87 GilmoreHalls 3.01 USB's
[Policy adjustment 1207 409,165 [ $ 2,581,518 $24,140,400 |  9.32 GilmoreHalls 5.75 USB's
[Delta of policy change 426 195,250 [ § 911,697 | S 8,525,500

Strategic
Approach

Personal
Preference

— 50%

31

Occupancy | Utilization
75% 60%
Conf  14] 10.5 315)
Conf 8 6 180
conf 6 4.5 135
Conf 6| 4.5 135
Conf 5 3.75 1125
Conf 5| 3.75 1125
Open2 14 105 315
Open3 12 9 270
Opend 20 15 450|
Open6 12 9 270}
Openbc_ 20 15 450]
122 91.5 2,745 | Total Contacts
5 Avg contact per pi
ASF 5,050 549 Number of persoris Commons support
30
50% Recommendation
Decrease in
Headcount
Headcount Equivalent Notes
Fully Remote 484 484
Hybrid 50% or more 1003 75| 5% sharing offices & 10% decrease in meeting
Hybrid 25% -50% 234 117 2:1ratio for sharing
Hybrid 25% or less 156 105 3:1 ratio for sharing
Total 1,877 781 stations saved
Require Decreasein
remoteto be Headcount
at least 50% Headcount |Equivalent
Fully Remote 484 484
Hybrid 50% or more 1,003
Hybrid 25% -50% 234 619 2:1ratio for sharing
Hybrid 25% or less 156 105 3:1ratio for sharing
1,877 1,207 stations saved (delta of 674, less remote)
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50% Recommendation, Space Impacts

Other Opportunities

* Leased Space
* 78 Leases — 5-6 may be removed - $500,000 per year plus (estimated)
* Swing Space
* Enable Improvements to long-term assets
* Support University and UIHC Master Planning
* Reduction in Capital Costs
* $400-$650 per square foot
* Added operational costs
* Current 10-year plan is $400M (w/o UIHC)
« Sustainability Considerations

* Carbon emissions and footprint
¢ Percent natural environment vs. built environment

34

14.2 GSF/pp added back for CoWork Commons
15% Percent space difficult to convert
339 $ 2,138.75 $20,000
Summary of Scenarios | _Stations Spacesaved | Annualsavings Renewal Impact
781 213915§ S 1,669,821 15,614,900 4.87 GilmoreHalls 3.01 USB's
|P0|icyad]u5tmenl 1207 409,165 | $ 2,581,518 $24,140,400 9.32 GilmoreHalls 5.75 USB's
[Detta of policy change 426 195,250 | $ 911,697 | $ 8,525,500
33
InWA TANGIBLE RESULTS
1. Razed 270,000 GSF (Prior to Covid) ~$ 1.9M per year (Ops)
2. Next 5/7 Years 128,000 GSF (Pre-Covid Plan) ~$ 0.8M per year (Ops)
3. Reduced/Reducing 35,000 GSF leased space ~$ 0.7M per year
4. Removed Deferred Renewal backlog ~$50.0M

5. FOW Impact...Looking Ahead:
Remove 100k-200k GSF + Repurpose 100k-200k GSF (admin. to academic)
Reduce Annual Facilities Ops costs ~$ 2.1M per year
Reduce Deferred Renewal backlog ~$20.0M

10-year aggregate results: Reduce ~580,000 GSF
Reduce ~$4.5M in Annual Operating Costs
Divert/Remove ~$70M Deferred Renewal
(Current Deferred Renewal Total: $440M)

Space Committee Recommendation

Separate the policy from the space use

Requirement to Share
Address Master Core Values
Space Efficiency
Reduce Operating Costs
Reduce Deferred Building Renewal
Improve Land Use
Support Sustainability Goals
Redirect Investments from Buildings to People
Increase Collaborative Environments
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Final Thoughts

Get a seat at the table by getting invited. Don’t knock at the door.
Leave breadcrumbs for the invite.

Play the stock market. Long term investment strategies.

Focus on where you can move the needle.

Improved space use is NOT equal. Rob Peter to pay Paul. Take
one for the team.

Trade new space for old less 5%-10% via multi-use or sharing.
Remember office space is the poorest used space on campus.
The highest and best use space is classrooms. Why?

Never forget the multi-dimensional impact of remote work.

Vhank Youu!
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