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Strategic 
Planning and 
Management

Dr. Lindsay Wagner
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Credit(s) earned on completion 
of this course will be reported to 
American Institute of Architects 
(AIA) Continuing Education 
Session (CES) for AIA members.

Certificates of Completion for 
both AIA members and non-AIA 
members are available upon 
request.

This course is registered with AIA 
CES for continuing professional 
education.  As such, it does not 
include content that may be 
deemed or construed to be an 
approval or endorsement by the 
AIA of any material of 
construction or any method or 
manner of handling, using, 
distributing, or dealing in any 
material or product.

Questions related to specific materials, methods, and services will be 
addressed at the conclusion of this presentation.
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Learning Outcomes

• What is strategic planning?
• Why is strategic planning important?
• Strategic Planning Process
• Pre-work
• Internal and External Assessments
• Mission, Vision, and Values
• Themes, Objectives, Initiatives, Measures
• Key Performance Indicators

• Plan Management
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What is 
Strategic 
Planning? 

Strategic planning is a 
process in which an 
organization defines a 
vision for the future 
and identifies goals 
and objectives that 
will bring the vision 
into focus. 
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Why is Strategic 
Planning Important?

5

Strategic 
Planning 
Process

• Pre-work
• Internal and External 

Assessments
• Mission, Vision, and 

Values
• Themes, Objectives, 

Initiatives, Measures
• Key Performance 

Indicators
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Pre-work

Planning team 
composition 

Strategic planning 
workshop format 
and development

Schedule
Potential 
impediments and 
organizational issues
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Internal and 
External 

Assessments

• Strengths of the 
organization

• Weaknesses of the 
organization

• Opportunities facing the 
organization

• Threats challenging the 
organization
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SWOT 
Analysis

Strengths are important as they 
represent areas of the 
organization to be built upon, and 
weaknesses are areas to be 
identified as potential sources for 
improvement.  Opportunities are 
vital to the future of the 
organization and should be viewed 
as positive prospects for growth 
and enhancement, while threats 
must be identified and addressed 
in advance, where possible. 
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Facilitation Options

SMALL GROUPS ELECTRONIC 
SURVEY

UNIT MEETINGS
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Gap 
Analysis

• Use the APPA FMEP/AFE criteria 
– Leadership

– Facilities Strategic and Operational Planning
– Customer Focus
– Assessment and Information Analysis
– Development and Management of Human 

Resources
– Process Management 
– Performance Results
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Facilitation Options

SELF EVALUATION CONSULTANT
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Vision, Mission, 
and Values
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Vision, 
Mission, 

and 
Values 

• Vision statements describe 
the way the organization 
views itself in the future

• Mission statement 
describes the purpose for 
which the organization 
exists

• Values enumerate the 
principles or ideas that are 
important to the members
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University 
of 

Chicago

• Vision: A campus leader and partner who 
creates and sustains an exceptional physical 
environment and delivers excellent service 
to the University, inspiring a sense of place 
and belonging to advance world-renowned 
education and research.  

• Mission: Together, We Create And Sustain 
Environments To Advance The Mission Of 
Our University.

• Core Values: Collaboration, Diversity, 
Excellence, Inclusion, Innovation, Respect, 
Safety

• Motto: Build and Maintain Excellence
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University 
of Iowa

• Vision: Always there, always the best.
• Mission: Providing a physical environment 

that supports university excellence.
• Core Values: Stewardship • Innovation • 

Community • Safety • Pride 
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Northwestern

• Vision: Facilities will deliver effective and 
reliable services as a collaborative and 
valued partner.

• Mission: To deliver a safe, sustainable, 
and reliable campus environment as a 
trusted business partner to the University 
community.

• Core Values: Respect • Integrity • Safety • 
Excellence
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Facilitation Options

Electronic 
Survey

Small Group 
Discussions

Unit Meetings 
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Themes, 
Objectives, 

Initiates, Measures
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Themes
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Theme 
Development

• 7 AFE Categories
• Code data generated during 

the assessment phase 
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Sample
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Objectives
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Creating 
Objectives

• Under each theme 
measurable objectives are 
be developed. They are to 
be written in such a 
manner as to describe the 
criteria by which an 
outcome is judged 
complete or successful. 
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Sample
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Initiatives 
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Initiatives 
• An initiative describes 

“what” will be done. 
• There can be more 

than one initiative 
associated with each 
objective. 
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Sample
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Measures 
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Establishing Measures

A measure defines “how” you will 
accomplish your initiative. 

There can be many measures 
associated with a single initiative. 
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Sample
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Facilitation Options

SMALL GROUP DISCUSSION SMALL GROUP THAT IS 
GIVEN TOOLS TO GO OUT 
AND MEET WITH THEIR 

UNITS

ELECTRONIC SURVEY LIVE RANKING IN A LARGE 
GROUP
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Plan Management

Define 
responsibility

Establish 
timelines

Work 
breakdown 

tables

Interim 
milestones

Check in 
procedures

Quarterly 
updates

Public access 
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Sample
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Questions
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THIS CONCLUDES THE AMERICAN 
INSTITUTE OF ARCHITECTS 

CONTINUING EDUCATION SYSTEMS 
COURSE
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