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Welcome To
APPA

The Gathering Place for Those of
Us Engaged in the Field of
Educational Facilities
Management and Dedicated to the
Ongoing Evolution of its
Professionals into Influential
Leaders in Education
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The Strength & Synergies of APPA
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Invest In
SUCCESS

TWO TRACK
PROGRAM - EACH
TRACK 8 HOURS OF

FACILITATED

DELIVERY

INTERACTIVE
DESIGN OF
LECTURE, VIDEOS,
AND
INDIVIDUAL/GROUP
ACTIVITIES
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IN-
PERSON OR
VIRTUAL
DELIVERY



Module 1: Supervision, What
Is It?
Module 2: It’s More Than
“Adminis-trivia.”
. Y 4
Su pe rVISOr S Module 3: Communication,
Let’s Talk!
TOO I klt Module 4: If It Weren’t for
the People.

Module 5: Motivation and
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SUPERVISOR'S TOOLKIT
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Module 6: Customer Service
Triangle.

Module 7: Leadership-Tools
for success.
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APPA 2024
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Webinars

e Why Now is the Best Time to do a
Facility Condition Assessment

«The Benefits of Drones in Evaluating

~
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WEBINARS

 Holistic Design: How to Recognize
Sustainable Practice from Greenwashing



APPA|ADVISORS

* Organizational Effectiveness

* Organizational Readiness

* Organizational Development

Evaluate. Execute. Excel.




Certification Program

A

I/rtif'ed Educational Facilities Professional




APPA’s Credentialing Program

Based on the Body of Knowledge (BOK)

Customized for the Educational Facilities
Professional

Online Preparatory Course - CIL

|:| Online Exams



Program Distinction

v" No required minimum years of
experience

v' Knowledge & experience based
credential (4 year renewal)

v' Eligibility requirements

v’ Recertification requirements

v' Demonstrates your application of
skills and knowledge at the
institutional level



Presenter Notes
Presentation Notes
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CEFP Points Check

Years employed in

educational or non- Highest level of

education or

Tracks completed at
the Institute for

educational facilities training? Facilities
related work? & Management?
Earned the Non-APPA related

Tracks completed at
the Leadership
Academy?

Educational Facilities
Professional (EFP)
certificate?

licenses/certification/
professional
association
designations?




Regional Coupon Support

m)caPPA (B)E @) MAPPA
APPA Central Region Eastern Region of APPA APPA Midwest Region

Serving Educational Facilities Professionals
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P

FCA PPA?

Pacific Coast Region of APPA
Leadership in Educational Facilities

i

MIA PPAﬁ

Leadership in Michigan Educational Facilities

SHAPFFA

Southeastern Region APPA




Welcome to the CIL Platform!

Congratulations on taking your first step toward
earning your CEFP and EFP designation!

This program will provide you with an overview
of how to prepare for the CEFP and EFP courses.

Customized
Interactive Learning
Platform

Facilitated by a
qgualified instructor

* Live webinars identify
BOK content
improvement areas

* Helps to gauge your
level of readiness

* Able to facilitate larger
cohort groups

Jagement

Step 4: Exam Registration
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Mission

Your Supplemental Study Guide to

+ Prev Card - Next Card

the APPA Body of Knowledge
and the Preparatory Online Course

A statement describing why an organizatior
unique fferentiating

[ organizations
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CIL Platform
Resources

Exam Preparation

Getting Re or the CEFP and EFP Exams

General Administration Module

Start ?

o NEXT »




Exam Format

Exam Format for CEFP:

e 110 Multiple Choice Questions

e Case Studies (6-10 questions and all are multiple
choice)

e Up to 4 hours to complete exam



APPA’s Four Core Competencies

General Administration & Operations &
Leadership = 35% Maintenance = 25%

Energy, Utilities &
A"

C’ Environmental m@

Stewardship = 17%

Planning, Design &
Construction = 23%



Test Platforms

* Test centers

* Remote proctoring

* Client proctored

& * Easy navigation

T  Pass/Fail immediately known
| % * Certificate package




Recertification

Experience/Employment
Education

Leadership

Research/Publications
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