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Welcome To 
APPA The Gathering Place for Those of 

Us Engaged in the Field of 
Educational Facilities 

Management and Dedicated to the 
Ongoing Evolution of its 

Professionals into Influential 
Leaders in Education





The Strength & Synergies of APPA



Networking and 
Engagement

• Membership Engagement 
Team

• Professional Development 
Team

• Communication Strategies 
Team

• Community College 
Engagement Group 
(CCEG)

• Historically Black Colleges 
and Universities (HBCU) 
Engagement Group



Books, 
Pubs, 
BOK



TWO TRACK 
PROGRAM – EACH 
TRACK 8 HOURS OF 

FACILITATED 
DELIVERY

INTERACTIVE 
DESIGN OF 

LECTURE, VIDEOS, 
AND 

INDIVIDUAL/GROUP 
ACTIVITIES

IN-
PERSON OR 

VIRTUAL 
DELIVERY



Supervisor’s 
Toolkit

Module 1: Supervision, What 
Is It?

Module 2: It’s More Than 
“Adminis-trivia.”

Module 3: Communication, 
Let’s Talk!

Module 4: If It Weren’t for 
the People.

Module 5: Motivation and 
Performance.

Module 6: Customer Service 
Triangle.

Module 7: Leadership-Tools 
for success.





APPA 2024 
Spring 
Conference



Webinars
• Why Now is the Best Time to do a 
Facility Condition Assessment

•The Benefits of Drones in Evaluating 
the Building Enclosure

• Designing Buildings for Maintainability 

• Holistic Design: How to Recognize 
Sustainable Practice from Greenwashing 



• Organizational Effectiveness

• Organizational Readiness

• Organizational Development



Certification Program



APPA’s Credentialing Program

Based on the Body of Knowledge (BOK)

Customized for the Educational Facilities 
Professional

Online Preparatory Course - CIL

Online Exams



Program Distinction

 No required minimum years of 
experience

 Knowledge & experience based 
credential (4 year renewal)

 Eligibility requirements

 Recertification requirements

 Demonstrates your application of 
skills and knowledge at the 
institutional level 

Presenter Notes
Presentation Notes
.



CEFP Points Check

Years employed in 
educational or non-
educational facilities 

related work?

Highest level of 
education or 

training?

Tracks completed at 
the Institute for 

Facilities 
Management?

Tracks completed at 
the Leadership 

Academy?

Earned the 
Educational Facilities 

Professional (EFP) 
certificate?

Non-APPA related 
licenses/certification/

professional 
association 

designations?



Regional Coupon Support



Customized 
Interactive Learning 
Platform

• Facilitated by a 
qualified instructor

• Live webinars identify 
BOK content 
improvement areas 

• Helps to gauge your 
level of readiness 

• Able to facilitate larger 
cohort groups 



CIL Platform 
Resources



Exam Format

Exam Format for CEFP:

• 110 Multiple Choice Questions

• Case Studies (6-10 questions and all are multiple 
choice)

• Up to 4 hours to complete exam



APPA’s Four Core Competencies

General Administration & 
Leadership = 35%

Operations & 
Maintenance = 25%

Energy, Utilities & 
Environmental 
Stewardship = 17%

Planning, Design & 
Construction = 23%



Test Platforms

•Test centers
•Remote proctoring
•Client proctored
•Easy navigation
•Pass/Fail immediately known
•Certificate package



Recertification

Experience/Employment

Education

Leadership

Research/Publications
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