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Course Description
In today’s environment, teams are stretched to capacity. Behaviors of 
‘over-stretching’ are creating stress and division amongst teams and 
organizations. Participate in this self-reflective session that will allow 
individuals to reconnect with the fundamentals of collaboration, 
inclusion, and respect in the workplace.
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Learning Objectives
Provide current and future leaders with some tools to reconnect and 
calibrate their connections with their teams by exercising the following 
principles:

1. Have Common Goals/Objectives

2. Open Communication

3. Seek to understand, then to be understood

4. Value differences...
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Calibrate…

To standardize (something, such as a measuring
instrument) by determining the deviation from a 
standard so as to ascertain the proper correction 
factors.



Collaborative…

To work jointly with others or together, especially in 
an intellectual endeavor.



Opposite of collaborative…

DIVISION!



• As a parental unit, are you stronger together or divided?

• As a team, are you stronger together or divided?

• As a military unit, are they stronger together or divided?

• As a Country, are we stronger together or divided?



“America will never be destroyed from the 
outside. If we falter and lose our freedoms, it 

will be because we destroyed ourselves.”

― Abraham Lincoln



1. Reiterate Common Goals/Objectives

2. Open Communication

3. Seek to understand, then to be understood

4. Value differences... 

The best way to calibrate our teams is to consider 
these key points:



1. Mission, Vision, and Values

2. Strategic Plan

3. Benchmarks

Common Goals/Objectives



Strategic Plan



a. Honest Conversations

b. Critical Feedback

Open Communication



Talk less, Listen More

Seek first to understand, then be understood



a. Mutual Respect – Respect ideas and opinions 
(that are not your own)

b. Diversity & Inclusion of Ideas

Value differences



Culture, Beliefs, & Personal Integrity



https://youtu.be/dR-3sB591I8?si=uFqNrKH37kMFs6rz&t=2980



QUESTIONS?



THANK YOU!

Julius R. Williams
williaj3@pwcs.edu
(240) 438-7945


