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Higher Education Turnover Challenges

2023 Workforce Surveys
Turnover for Staff and Faculty in 2022-23
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2023 Employee Retention Survey
Likelihood of Looking for Other Employment Within the Next 12 Months
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Panel Questions

Biggest Recruitment and Retention Challenges?

Morale of Facilities Workforce Overall?
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Audience Questions

What are 2-3 of the biggest challenges in recruiting and
retaining employees?

What positions are the most challenging to recruit and
retain?

Employer of Choice
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2023 Employee Retention Survey
Satisfaction With Institutional Environment
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I strongly Disagree or Disagree [l Agree or Strongly Agree

Safe From Health Infections/Problems
Safe From Violence/Crime

Mission Reflects Personal Values
Recommend Institution

Institution Acts Ethically & Responsibly
Institution Cares About Well-Being
Invested in Career Development

Opportunities for Advancement

2023 Employee Retention Survey
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Satisfaction with Higher Ed Work Environment
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Satisfied with job

Good relationship with supervisor
Work has purpose
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2023 Employee Retention Survey
Satisfaction with Benefits
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2023 EMPLOYEE RETENTION SURVEY
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Panel Questions

Ways you are investing in professional development?

11

APPA’s New Invest in Success Program @ UW, Madison

.

12



4/23/2024

APPA’s New Invest in Success Program @ UW, Madison

Panel Questions

Examples that emphasize a commitment to belonging and
employee well-being?
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2023 Employee Retention Survey

Retention Incentives Received in the Past Year
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Regular verbal recognition for doing good work
Base pay/salary increase

More flexible work environment

Enhancements to professional development
Promotion
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Final Comments
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